


 GLENCOE PARK DISTRICT
REGULAR BOARD MEETING 

Tuesday, May 15, 2018 - 7:00 p.m. 
Takiff Center - Community Hall  

Consistent with the requirements of the Illinois Compiled Statutes 5 ILCS 120/1 
through 120/6 (Open Meetings Act), notices of this meeting were posted. 

Meeting Location:  Takiff Center, 999 Green Bay Road, Glencoe, IL 60022 

A G E N D A 

I. Call to Order   

II. Roll Call 

III. Consent Agenda Items 
A. Minutes of April 17, 2018 Regular Board Meeting 
B. Minutes of May 1, 2018 Committee of the Whole Meeting 
C. Approval of the Bills 

IV. Matters from the Public 

V. Approval of Resolution No. 881: Bill Eldridge 30 Year Service 

VI. Election of President and Vice President 

VII. Appointment of Officers and Representatives 
A. Treasurer
B. Attorney and Ethics Officer 
C. Secretary 
D. Glencoe Plan Commission 
E. Freedom of Information Act Officers 

VIII. Board Committee Appointments 
A. Finance Committee of the Whole 
B. Special Projects and Facilities Committee 
C. Personnel and Policy Committee 

IX. Board Advisory Group Chair Appointments 
A. Glencoe Beach and Lakefront Advisory Group 
B. Watts Advisory Group 
C. Early Childhood Advisory Group 
D. Northern Suburban Special Recreation Association Board Liaison 

X. Financial Report 

XI. Staff Reports 
A.  Business 
B. Recreation and Facilities 
C. Parks and Maintenance 
D. Marketing and Communications 
E. Safety Committee 

XII. Executive Director Report 
A. Update on NSSRA Capital and Facility Acquisition Plan  

XIII. Action Items 
A. Approval of Annual Post-Issuance Tax Compliance Report 
B. Approval of Resolution No. 882 Bank Depository Relationship – BMO Harris Bank 
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C. Approval to direct staff to apply for subdivision with Village of Glencoe for Linden 
House

D. Approval of the Children’s Circle Expansion 
E. Approval of Ordinance No. 883 Supplemental Appropriation Fiscal Year March 1, 

2018 – February 28, 2019 

XIV. Other Business 

XV. Executive Session 
A. Personnel 5ILCS 120/2 (c)(1) 

XVI. Adjournment 
The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals 
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or 
facilities, are asked to contact the Park District at 847-835-3030. Executive Director Email: 
lsheppard@glencoeparkdistrict.com  



III. Consent Agenda Items
Section 2.06(b) of the Open Meetings Act allows a public entity to approve

minutes either within 30 days after the relevant meeting OR at the public body’s
second subsequent regular meeting, whichever is LATER. For consistency, all

minutes will be approved at the subsequent Regular Board Meeting.

Items on the Consent Agenda are representative of routine actions by the Board
of Directors or staff. Members of the Board of Park Commissioners are invited
and encouraged to call the Executive Director prior to the meeting with any

questions about consent agenda items.

The Board President asks for a motion to adopt the consent agenda items.
However, if any member of the Board wishes to discuss any item on the consent
agenda, for any reason whatsoever, he or she may ask that the item be removed

from the consent agenda and the President will change the agenda per the
request.

The Executive Director recommends approval of the consent agenda.

Glencoe Park District
May 2018 Board Meeting



DRAFT

MINUTES OF APRIL 17, 2018 REGULAR BOARD MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:00pm and roll was called. 

Commissioners present:  Staff present: 
Dudley Onderdonk, President Lisa Sheppard, Executive Director/Secretary 
Lisa Brooks, Vice President Carol Mensinger, Director of Finance/HR
Josh Lutton, Treasurer Chris Leiner, Director of Parks/Maintenance 
Steve Gaines, Commissioner Bobby Collins, Director of Recreation/Facilities 
Stefanie Boron, Commissioner  Erin Maassen, Manager of Marketing/Comm. 
 Jenny Runkel, Administrative Assistant

Members of the public in attendance who signed in or spoke:  Dan Dorfman 

Consent Agenda:  A motion was made by Commissioner Gaines to approve the consent 
agenda items as presented including Minutes of March 20, 2018 Regular Board 
Meeting, Minutes of April 3, 2018 Special Projects and Facilities Committee Meeting, 
Surplus Property Disposal Ordinance No. 879, and Approval of the Bills. Commissioner 
Lutton seconded the motion. No further discussion ensued. Roll call vote taken: 
  AYES: Boron, Brooks, Gaines, Lutton, Onderdonk 
  NAYS: None 
  ABSENT: None 

Matters from the Public: There was no one wishing to address the Board. 

Public Hearing on 2017/2018 Budget and Appropriation Ordinance No. 880:  The 
Budget and Appropriation Ordinance (BAO) No. 880 was reviewed by legal counsel and 
was put on display at the District Administrative Office for the required 30-day period. 
President Onderdonk declared the public hearing open to discuss the BAO and asked 
for a brief summary from staff. Director Mensinger stated that the BAO is based on the 
working budget approved by the Board at last month’s Board meeting; the BAO is the 
legal document filed with the county. It represents an operating budget of just over $9.6 
million, a capital budget of just over $2.5 million, for a total budget of $12.1 million. 
President Onderdonk invited the public to make comments or ask questions. There was 
no participation from the audience. President Onderdonk then declared the public 
hearing closed. 

Action Item: 

Approval of Ordinance No. 880:  An Ordinance Making a Combined Annual Budget and 
Appropriation of Funds for the Glencoe Park District for the Fiscal Year Beginning 
March 1, 2018:  A motion was made by Commissioner Gaines to approve Ordinance 
No. 880:  An Ordinance Making a Combined Annual Budget and Appropriation of Funds 
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for the Glencoe Park District for the Fiscal Year Beginning March 1, 2018 as presented. 
Commissioner Brooks seconded the motion. No discussion ensued. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 
 The motion passed. 

Financial Report:  Director of Finance/Human Resources Mensinger stated we are one 
month into the fiscal year. Nothing can be ascertained from comparisons at this point.

Presentation of the 2017-2018 Watts Recreation Center Report: Director Collins, Facility 
Manager Adam Wohl, and Program Manager Stephani Briskman presented the Watts 
report attached to these minutes. Questions from the Board were answered and 
comments noted for the next season. Longevity of the rink and summer rink use options 
were reviewed. 

Staff Reports: Staff shared additional information not included in their Board Reports.

Director Mensinger shared that Moody’s will be doing a conference call to check in three 
years after our bond refunding in 2015. Our bond consultant gave a positive Moody’s 
report; our fund balances are increasing and our capital budget looks good. There is a 
potential of raising our rating, although our small size could prevent us from attaining a 
higher rating. 

Director Collins followed up on a Board question from last month, recreation department 
number drop was due to an increase in camp wages covering overtime and our new art 
program. Staff is almost done hiring for the summer season. The boating beach is 
getting ready to open in four weeks. The mother-son date night had 62 in attendance.

The increase in minimum wage was reviewed and staff noted that we are in line with 
other park districts. Beach revenue is significantly higher due to extra time spent on 
earlier collection of boat storage revenue. This is in direct correlation to splitting the 
Beach/Watts position into two separate jobs allowing the new Beach manager more 
time earlier in the season to focus on collection of fees. 

Director Leiner shared that the athletic season kicked off April 2 and baseball and 
soccer fields are prepped for use. Getting the boating beach ready has been tough with 
the cold and wet weather. Drinking fountains and bathrooms cannot open until after 
there is no threat of freezing temperatures. 

Superintendent Maassen and Manager Wohl have been very creative with the Glencoe 
Fitness Marathon and will come up with new challenges throughout the year. 
Superintendent Maassen is also in the process of hiring a part-time graphic designer to 
start in May. 

The Safety and Wellness Committee is concentrating on the first round of the loss 
control review and training summer, part-time, and full-time staff. A meeting is 
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scheduled with Glencoe Public Safety at the end of the month to review our plans and 
we will also be bringing in a consultant to review both buildings and open areas. 

Executive Director Report:  Executive Director Sheppard shared that the parks team is 
rebuilding lockers following pipe repairs at the beach. Sheppard is continuing to work 
with the Sand Management Group applying for a permit to allow offshore dredging 
material placed on our beach.

Ongoing capital projects include tonight’s action item approving bids for Old Elm, 
Vernon, and Woodlawn playgrounds. Once approved, a schedule will be created to 
update one playground at a time: Vernon first, then Old Elm, and Woodlawn last. Soil 
samples are being submitted for Phase 1 of Takiff parking bioswales, the fences will 
remain until the new plantings take root. Director Leiner met with the architectural team 
on the design review for Phase 2 of the parking lot. The Green Bay Trail project 
partnered by the Park District, Village, and Friends of the Green Bay Trail to remove 
invasive plants including buckthorn and poison ivy is complete.

Commissioners are invited to our seasonal staff training on Thursday, May 1 from 6:30-
8:00pm including a motivational speaker that applies to all ages. Full-time managers 
attended an Excel training to help with their reports. 

On Tuesday, May 1, the Committee of the Whole will meet at 7:00pm to discuss a 
number of matters. 

This Friday, Lisa and Bobby will be attending NSSRA’s Shining Stars event. 

Action Items: 

Approval of the One Year Apparel Bid:  A motion was made by Commissioner Gaines to 
approve the one year Apparel Bid for FY2018/19 to American Outfitters for an annual 
cost of $21,772.75 as presented. Commissioner Boron seconded the motion. Executive 
Director Sheppard stated that we are currently under the amount that needs to be 
legally bid, this allows cushion in case we need to order more shirts. No further 
discussion ensued. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 
 The motion passed. 

Approval of Playground Bids for Old Elm, Vernon, and Woodlawn Parks:  A motion was 
made by Commissioner Brooks to approve the lowest responsible bidder for Old Elm, 
Vernon, and Woodlawn playground renovations, to Hacienda Landscaping of Minooka, 
Illinois including alternate 1 for a total of $663,467.51 as presented. Commissioner
Boron seconded the motion. Executive Director Sheppard stated these are very 
favorable bids. Staff researched the lowest bidder and is confident in the company. 
Hacienda worked on Friends Park. The amount in the packet is the construction amount 
and does not include design fees or the park district’s portion to keep prices low. They 
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will stage it to remove then install a new playground before moving on to the next park. 
Director Leiner explained that we will see $20-35,000 in by owner costs added for 
benches, garbage cans, landscaping; projects done in-house by our staff to reduce 
markup. We do have cushion in the budget to cover those costs. No further discussion 
ensued. Roll call vote taken: 
 AYES:  Boron, Brooks, Gaines, Lutton, Onderdonk 
 NAYS:   None
 ABSENT: None 
 The motion passed. 

Matters from the Public: There was no one wishing to address the Board. 

Other Business: President Onderdonk works with Open Lands non-profit who reported 
that 97% of Glencoe residents are within a 10-minute walk of a park from home. 

At Glencoe’s Coffee with the Board, commissioners get to meet other community board 
members.

Adjourn: Commissioner Gaines moved to adjourn the meeting at 7:53pm. 
Commissioner Brooks seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 
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Watts Recreation Center
2017-18 Annual Report 
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On-Ice Programming 
There are a wide variety of programming opportunities available both on and off the ice 
at the Watts Ice Center. On the ice, figure skating and hockey lessons are available for 
novice and intermediate youth skaters and hockey players as well as adults.  The Watts 
skating program follows The United States Figure Skating Association (USFS) class 
offerings and curriculum. Watts Ice Center offers USFS levels for skaters ages 3-14 and 
adults. The programs range from introductory classes to classes for those with 
intermediate skating experience. Classes are divided into progressive levels allowing 
children to learn the fundamentals of skating with peers who have similar skating 
abilities.

In the event that a group of skaters were unable to attend the lessons offered at their 
level, instructors and rink management provided a personal experience allowing them to 
set up a separate lesson at a day and time that worked with their schedule. Pricing for 

personalized group 
lessons is similar to 
traditional classes with a 
minimum of 6 students. 
Staff ran two customs 
classes during the 
season and sees a 
trend in more custom 
class offerings in the 
future.
The Belugas class from 
Children’s Circle skated 
at Watts two times this 
season. They brought 
20 students for a learn-
to-skate experience that 

was very popular with the preschoolers and parents. The PM Kid’s club program skated 
during weekday public skate two days per week throughout the season. Throughout the 
season over 80 students participated in public skate. Many of the skaters also enrolled 
in skating lessons and visited for public skate throughout the season. 

Watts Ice Center also offers basic hockey classes through partnering with the Minor 
Hawks program. Classes begin at age three and go up through adult beginner classes 
for ages 14 and up. The Minor Hawks program offers both learn to skate and beginner 
hockey classes. These classes set the foundation of learning to play the game and the 
basic fundamentals associated with hockey. In addition, intermediate and advanced 
classes are offered to teach young players teamwork, game play, and rules through 
cross-ice practices and innovative drills. New Hockey Director, Alex Alessi, has brought 
an exciting new outlook on the program. We are eager to introduce new hockey related 
programming in the 2018-19 season. 

Learn to 
Skate
172

Learn to 
Skate
142

Learn to 
Skate
143

Learn to 
Skate
128

Hockey
29 Hockey

37

Hockey
73 Hockey

43

Total
201 Total

179

Total
216

Total
171

0

50

100

150

200

250

2014-15 2015-16 2016-17 2017-18

Ice Skating Program Participation



 4/17/2018 

 7  

This season saw a dip in participation of the Glencoe Park District Hockey program. 
Both revenue and participation was lower than the previous two seasons. Revenue 
decreased to $4,125 from $5,885 in 2016-17. Participation numbers were 43 compared 
to 73 in the previous year. The Blackhawk Intermission Skate is believe to have 
influenced the lower enrollment figures. Staff is exploring new hockey programming for 
the 2018-19 season.

Public Skate & Open Hockey 
Public Skate and Open 
Hockey are the most 
popular programs offered 
on our Watts Ice Rinks. 
For a complete weekly 
schedule of drop in 
program times, please see 
Appendix A. Public Skate 
offers unstructured skating 
time where members of 
the community can enjoy 
skating in the outdoors on 
the main or studio rink. 
Skaters can purchase a 
season pass for $62 (plus 
$29 per additional family 
member) from November 1-21 or $78 (plus $34 per additional family member) from 
November 22 – February 28. If skaters don’t purchase a season pass the daily 
admission fee is $8 for adults and $6 for kids. Public Skate is staffed by skate guards as 
well as a front desk attendant who issues rental skates for a cost of $4. Public Skate 
revenue followed the same trend as last year with an increase in daily attendance 

during the 2017-18 
year. The number of 
season passes sold 
was slightly lower 
than 2016-17, but 
still higher than the 
previous two years 
prior. Due to the new 
Combo Hockey/ 
Public Skate pass 
offered in 2017-18, 
revenue was able to 
increase despite less 
passes sold. Staff 
will be examining 
ways to increase

both pass sales and daily revenue for Public Skate moving forward. 
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Drop in hockey programs at Watts Recreation Center has taken on many different forms 
and has grown in success over the past few years. Open Hockey allows players of 
varying age groups to hit the ice and either partake in a scrimmage game or practice 
skills in an unstructured environment. Helmets and sticks are required for all hockey 
players and additional pucks, laces, and tape are also sold at the front desk. Players 
can either purchase a 10-punch pass for $67 or pay the daily admission fee of $8. Watts 
also offered Adult Scrub, which is a pickup game for 30+ year olds every Sunday 
morning (max: 24 people). The 2017-18 rink season offered almost 40 hours of drop in 
hockey during a regularly scheduled week and 36 hours of Public Skate each week.

The trends for drop in 
hockey show an 
increase in revenue 
and usage year after 
year. A large part of 
the increase this year 
was a focus on 
revenue collection. 
Front desk staff took 
a firm approach to 
ensure everyone on 
the ice had paid 
admission to skate. 
Staff will continue to 
look for ways to 
encourage growth in 

this area. While adding more time for drop in hockey may or may not be possible, the 
ability to open up current sessions for a wider variety of ages might continue usage and 
revenue trends in the upward direction. 

Private Ice Rentals
Watts Recreation Center is available for private ice rink use in addition to Glencoe Park 
District run programs and ice slots. The chart below indicates pricing of the ice rink in 
the 2017-18 season. 

2017-18 Watts Hourly Ice Rink Rental Pricing 
Residents Nonresidents

Main Rink $268 $294
Studio Rink $160 $175

*Consistent weekly renters receive a discounted price of $242 for the main rink. 

There are a number of rental groups that use the facility on a consistent basis. The 
largest rental group is the Winnetka Hockey Club, who uses the ice for overflow games 
and practice times for their teams outside of their home rink. Other hockey 
organizations that rent ice include Glass Hockey, Wilmette Cougars, Harrison/Talbot 
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Hockey, and Kelly Hockey. In addition to hockey club rentals, Watts books private 
rentals. Consistent groups rent the rink week after week to play pick-up hockey games 
with friends. Private rentals also come in the form of one-time rentals for special events, 
private parties, or pick-up hockey groups. Additional amenities such as a Wattson visit 
($35/hour) and broomball equipment rental ($25) are also offered. Renters may choose 
to rent the entire facility ($2000) or purchase a party package ($283/309 R/NR) that 
includes one hour on the studio rink and 2 hours in the rec room. The recreation room is 
available for private rentals. The room rents for $83/hour with the option for liquor 
liability to be purchased for an additional charge of $175 and kitchen use for $25. 

The current ice rental trend 
has stayed pretty even, 
both in hours rented and 
revenue collected. The only 
difference was seen in 
2016-17 due to the 
challenging weather 
conditions and early 
closure. Additionally, 
Winnetka continues to 
scale back their rental 
hours due to a recently 
added outdoor ice sheet 
installed in that community. 
Staff is looking for ways to 
offset this loss in revenue 
either through finding new 
renters to purchase unfilled 
ice or develop in-house programming to ensure ice is scheduled and used efficiently. 
Staff is looking at expanding hockey, broomball, and scrub hockey options for the 2018-
19 season to improve ice utilization.  

Non-Ice Program Usage 
Kid’s Club 
In fall, winter, and spring, the programming 
room is booked with our before and after 
school care Kid’s Club program which runs 
from 7:00-9:00am in the mornings and 
3:00-6:30pm in the evenings. This is the 
second year the program has been 
housed in the Watts program room and 
proximity to South School has increased participation. In its current configuration, the 
maximum number of participants per day is 40 students. There are 46 total students 
enrolled in PM care and 14 in AM care. Program Manager Stephani Briskman 
supervises this growing program. Facility and programming staff are continually 
exploring ways for this program to accommodate additional participants. 
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Youth & Teen Programming 
The multipurpose recreation room, 
which has ballet bars and mirrors, 
houses a number of programs including 
Hip Hop Dance, Beginning Ballet, and 
Little Footlighters. There are currently 97 
participants in five different classes.  

Summer Camps 
In the summer months, Watts is home to 
the Action Quest camp that serves 
participants in grades 6-8. In the 
summer of 2017, 78 unique campers 
registered for various weeks of camp 
during the 8-week program.

Special Events 
The Watts Recreation Center is home to a number of special events during the ice rink 
season. Special events are designed to build community through engagement in family 
friendly activities. Below is a short description of some of the special events enjoyed 
during the 2017-18 season. 

Black Ice Friday (November 24) – This Black Friday event was a well-attended 
celebration of Watts season opening. Many attended the free event which included 
open skate, broomball on the main rink, and open shoot on the studio rink. Staff 
handed out glow necklaces, glow eye glasses, and glow bracelets to patrons who 
attended.
Watts Below Zero (January 15) – The signature special event at Watts featured ice 
sculpting, ice painting, and sledding. This year’s “Watts Below Zero’ was well 
attended in part due to winter snowy conditions. Families enjoyed carnival games, 
turkey bowling on the practice rink, public skate on the main rink, face painting, 
deejay, popcorn, cotton candy, and a visit from Tommy Hawk, the Chicago 
Blackhawks mascot.
Teen Ice Nights (December 8 and February 2) – A popular evening out for teens in 
Glencoe featuring pizza, hot chocolate, s’mores by the fire, games, and ice skating. 
Attendance was overwhelming for both nights compared to last season. The Park 
District partners with Glencoe Junior High Project for these special teen nights. Fewer 
teens attended the Feb event due to cold temperatures.

Winter 2018
Hip Hop Dance (Monday) 16
Beginning Ballet (Tuesday) 
Junior Improv (Tuesday) 

20
8

Little Footlighters (Wednesday) 11
Little Footlighters (Thursday) 20
Hip Hop Dance (Friday) 22
Total Participants 97

Summer 2017 
Weeks 1 & 2 41
Weeks 3 & 4 40
Weeks 5 & 6 41
Weeks 7 & 8 32
Total Participants 154

Event Date 2017-18
Attendance

2016-17
Attendance

Black Ice Friday November 24 ~200 ~200 
Teen Ice Night December 8 101 Not Offered 
Watts Below Zero January 15 ~300 ~250 
Teen Ice Night February 2 86 67 
Skate Night Date Night February 18 Canceled Not Offered 
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Patron & Participant Feedback 
At the end of each season, staff asks rink users for their feedback about their 
experience at the facility. This data is gathered through an email sent out to rink users 
including renters, pass holders, and program participants. Users are asked to click a link 
which takes them to an online survey through the use of the SurveyMonkey. Below is 
some of the feedback received from the member survey: 

“The staff and managers are most wonderful! Extremely responsive, attentive and 
supportive. They are our kind of friendly people. They make us feel welcome.” 

“Everyone is super friendly and helpful. It’s like seeing friends when we visit. They seem 
to care and understand what we need and provided great support and encouragement 
which we really appreciate.” 

“Alex Alessi in particular has been a wonderful person to have at Watts. He is 
courteous, responsive and caring. He is always there to help us with any questions. We 
look forward to seeing him each time we go; we hope to see him there every morning in 
the week. Other staff managers Adam, Anne, Ashton are all friendly people, we really 
enjoy seeing them. We just hope you would continue to do a good job keeping up the 
place, and please consider opening earlier in the morning for public skating so that we 
can maximize our practice and enjoyment. This is the very first season we learned to 
skate. Watts has given us the most wonderful, amazing experience. We want to thank 
all of you for making it possible!!!!!! See you very soon” - Mabel & Reynold Tung

Budget & Future Planning
The charts on the previous pages show key budget information including historical data 
related to the Watts Recreation Center. The Watts Recreation Center has shown a 
history as being an “operating at a loss” facility. Staff will continue to seek ways to 
increase revenues and limit expenses. One financial point of note is that even with a 
large number of closed facility days, Watts still finished with less of a deficit than was 
budgeted.

Staff will continue to make adjustments to skating and hockey programs to find 
opportunity for growth through current offerings and new ideas. Hockey and Broomball 
programming appears to be a large potential area for growth. In addition to reviewing 
programming, a continued effort will be made to streamline the current ice schedule. 
Staff will look to package ice usage more efficiently as well as to look for more 
consistent weekly ice renters, which translates to a more reliable source of revenue. 
Because of the high cost of maintaining an outdoor ice rink, a well-organized and high 
use ice schedule will help to offset loss in this operation.

In an effort to limit expenses, staff will continue to evaluate staffing levels and ensure 
the facility is operated appropriately for the usage at particular times. Unfortunately, the 
largest amount of expense related to Watts is the cost to maintain the ice. The Parks 
and Facilities team continues to take a very proactive approach to maintaining ice and 
mechanical equipment to minimize the amount of days the facility is closed.
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Appendix A: Weekly Drop-In Schedule 

Watts Public & Open Hockey Daily Schedule

Main Rink

Public Skate 

Monday-Friday 11:00AM-12:30PM

Monday-Thursday 2:30-5:15PM

Friday 11:00AM-2:15PM
5:30-7:30PM

Saturday & Sunday 1:30-4:30PM

Adult Scrub Hockey 
Saturday 8:15-9:15AM

Sunday 8:45-10:15AM

Studio Rink
Public Skate 

Monday-Friday 1:00-2:45PM
Friday 6:00-7:30PM

Open Hockey 
Age 10 & Under 

Monday & Thursday 3:00-4:15PM

Sunday 1:30-3:00PM

Open Hockey 
Age 11-14 

Monday & Thursday 4:15-5:45PM

Sunday 1:30-3:00PM

Open Hockey 
Age 15-18 

Monday & Thursday 6:00-7:30PM

Sunday 5:30-6:45PM

Open Hockey 
All Ages 

Monday, Tuesday, Thursday 7:30-9:30PM

Saturday 2:15-3:15PM
4:30-6:00PM

Sunday 8:30-9:30PM

Adult Scrub Hockey 
Sunday 7:00-8:15PM

Wednesday 8:30-9:45PM

Open Broomball 
Saturday 7:15-8:30PM

Sunday 7:00-8:15PM

Wednesday 7:15-8:15PM
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Appendix B - Ice Rink Operational Data 
 
 The facility season ran from November 24, 2017 through February 28, 2018, but due 

to unseasonably warm weather the facility officially closed February 27, 2018. 

 The facility was open as indicated by the daily schedule at 11:00am on weekdays, 
8:00am on Saturday and Sunday or earlier for a rental. Closing time was 9:30pm 
Sunday through Thursday and 10:00pm Friday and Saturday or at the discretion of 
the facility manager. 

 Special Holiday Hours: The rink was closed at 6:00pm on Christmas Eve and was 
closed on Christmas Day. The rink was closed at 5:30pm on New Year's Eve and 
closed on New Year’s Day. 

 Outdoor lighting was shut off at 9:30pm Sunday through Thursday and at 10:30pm 
on Friday and Saturday. 

 The rink was closed on the following days and for the following reasons this season.  

Date All Day or Partial Reason For Closure 
12/4 Partial Heavy Rain/Warm Temperatures 
1/11 Partial Heavy Rain 
2/9 Partial Heavy Snow 
2/11 Partial Heavy Snow 
2/19 Partial Heavy Rain 
2/20 Partial Heavy Rain 
2/25 Partial Warm Temperatures 
2/26 Partial Warm Temperatures 

2/27-2/28 All Day Closed for the Season Early 
Due to High Temperatures 
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Appendix C – Ice Rink Pricing & Comparisons

Watts Ice Rinks Pricing History & Information
Open Skate Fees 2014-15 2015-16 2016-17 2017-18 

Adults (18 years & up) $7 $8 $8 $8
Children (4 years & up) $5 $5 $5 $6 

Skate Rental $4 $4 $4 $4

Ice Rental 
Rates 
Hourly 

2014-15
R/NR

2015-16
R/NR

2016-17
R/NR

2017-2018
R/NR

Main Rink $230/$265 $253/$278 $260/$285 $268/$294
Studio Rink $145/$160 $150/$165 $155/$170 $160/$175

Season Pass Fees Early Bird 
(through 11/21)

Regular 
(as of 11/22)

Individual $62 $78
Each Additional 
Family Member $29 $34 

Watts Ice Rinks Comparative Pricing Information 

Open Skate Daily Fee Comparison 

Rink Adult Child Skate
Rental

Watts Ice Rinks 
Glencoe $8 $6 $4

Centennial Ice Rink 
Wilmette $8.75 $7.75 $4.50 

Centennial Ice Rink 
Highland Park $6 $5 $3

Winnetka Ice Arena 
Winnetka $7.50 $6.50 $4 

Skokie Skatium 
Skokie $5.50 $4.50 $3

Weekly Open Hockey and Public Skate Hours Comparison 
Rink Location Public Skate Open Hockey 

Winnetka Ice Arena Winnetka 9.75 Not Offered 
Centennial Ice Rink Highland Park  16.5 Not Offered 

Skokie Skatium Skokie  15.75 4.5
Centennial Ice Rink Wilmette 17.5 Not Offered 

Watts Ice Rinks Glencoe 36 42
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Pass Fee Comparison 

Rink Individual Additional Family Member 

Watts Ice Rinks 
Glencoe $62 $29

Centennial Ice Rink 
Wilmette $90/$120 $16/$28 

Centennial Ice Rink 
Highland Park 

$70
(10 use punch card) 

$70
(10 use punch card) 

Winnetka Ice Arena 
Winnetka

$93
(30 use punch card)

$38
(10 use punch card) 

Skokie Skatium 
Skokie 

$85/$107
(R/NR adult) $25/$31 (R/NR) 

Ice Rental Fee Comparison 

Rink Main Rink Studio Rink

Watts Ice Rinks 
Glencoe $268/294 $160/$175

Centennial Ice Rink 
Wilmette $360 $165

Centennial Ice Rink 
Highland Park $300 Not Available 

Winnetka Ice Arena 
Winnetka $315 Not Available

Skokie Skatium 
Skokie $340 $160

 Permits for alcohol use were available with an additional cost for liquor liability at 
$175.

 A kitchen facility rental was available for a $25 fee per hour.

 Broomball equipment rental was available for $25 per hour. 

 Room and party rentals included all setup and cleanup time the patron needed. Any 
extended rentals, equipment use, and rentals remaining past the ending time of the 
contract or requiring additional clean-up costs were charged at a rate of $50 per 
hour.



DRAFT

MINUTES OF MAY 1, 2018 COMMITTEE OF THE WHOLE MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:02pm and roll was called. 

Commissioners present: Staff present: 
Dudley Onderdonk, President Lisa Sheppard, Executive Director/Secretary 
Lisa Brooks, Vice President Carol Mensinger, Director of Finance/HR
Josh Lutton, Treasurer Chris Leiner, Director of Parks/Maintenance 
Stefanie Boron, Commissioner Bobby Collins, Director of Recreation/Facilities 
Steve Gaines, Commissioner Erin Maassen, Manager of Marketing/Comm.   

Members of the Public in attendance who signed in or spoke:  Eric Anderson, Cameron 
Avery, Kevin Harvey, Michael La Porte, Andre Lerman, Eileen Sirkin 

Matters from the Public: Cameron Avery, Kevin Harvey, and Andre Lerman spoke in 
regards to the Board Ethics Policy.  Mr. Harvey also read a statement from Eileen Sirken 
and Micahel La Porte in regards to the Board Ethics Policy. Eric Anderson spoke in 
regards to the Park District Adult Softball program and recent addition of parking, 
walking trails, and bioswales at Reinsdorf field.

Strategic Plan Discussion:  Executive Director Sheppard introduced Barbara Heller of 
Heller and Heller who led the discussion on the Strategic Plan. Discussion ensued. 
President Onderdonk, with agreement from all committee members, advanced the 
Strategic Plan for approval at the May or June Board meeting. 

Presentation on Children’s Circle Expansion: Executive Director Sheppard introduced 
Bobby Collins, Naomi Garvett, and Jessica Stockl who presented a plan to expand 
Children’s Circle and add three full-time teachers. The presentation  attached to 
these minutes. Discussion ensued. President Onderdonk, with agreement from all 
committee members, advanced the expansion plan for Children’s Circle to start 
September 2018 with the addition of three full-time teachers, for approval at the May 
Board meeting. 

Discussion on Updated Board Policy: President Onderdonk introduced Park District 
attorney Rob Bush to review a Board member’s requested update of our Ethics and 
Conducts Policy. The update was requested to clarify points of the policy. Discussion 
ensued. Commissioner Lutton presented another worded option for the policy. Bush 
indicated that Commissioner Lutton’s wording, while different had the same meaning. 
He will look it over to make minor adjustments and send it back to the Board for review. 
Discussion ensued. Personnel and Policy Committee Chair Gaines recommended that 
the Board review the attorney revisions and discuss the Ethics Policy again at the next 
Personnel and Policy Committee meeting.  All Committee members agreed.
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Other Business: There was no other business. 

Matters from the Public: There were no matters from the public. 

Adjourn: Commissioner Gaines moved to adjourn the meeting at 9:35pm. 
Commissioner Lutton seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

Lisa M. Sheppard 
Secretary 



SEE ACTION ITEM G
to review the Children’s Circle Expansion

referred to in the May 1, 2018 minutes.

The documents will be attached to minutes on our website and in
permanent record when the minutes are approved.
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May 2018 Board Meeting

































V. Action Item
Resolution No. 881: Bill Eldridge 30 Year

Service
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May 2018 Board Meeting



 GLENCOE PARK DISTRICT 
 BILL ELDRIDGE 30 YEAR SERVICE RESOLUTION No. 881
WHEREAS, Bill Eldridge was employed by the Glencoe Park District on the staff of the Parks 
and Facilities Team beginning on April 19, 1988; 

WHEREAS, in realization of his consistent commitment of time, energy, and expertise to the 
betterment of services and facilities of the District, and

WHEREAS, Bill has been a vital part of the Parks and Facilities Team in which he has, over 
the years, provided selfless leadership, exceptional patience, mentorship, unparalleled 
commitment, exceedingly hard work; and

WHEREAS, his service, passion, and skill, as Facility Maintenance staff and working up to the 
Park District’s Facility Maintenance Supervisor, has been an asset to the Glencoe Park District; 
and

WHEREAS, Bill served the Park District during a period of significant challenges and rapid 
change; and 

WHEREAS, Bill has served the Glencoe Park District in a loyal and faithful manner for 30 
years and the residents of Glencoe have benefited from his dedication and professionalism as 
Facilities Maintenance Supervisor, his knowledge and expertise in the development and 
regular maintenance of amenities and improvements in various facilities, the development and 
expansion of Watts Center and Takiff Center into community hubs for residents to enjoy, the 
natural beauty of Glencoe’s lakeshore, the Adda and Paul Safran Beach House, Perlman 
Boating Beach, and other contributions too numerous to note. 

NOW, THEREFORE, BE IT RESOLVED, the Glencoe Park District Board of Commissioners, 
representing all the residents of the Park District, recognize the meritorious service of Bill 
Eldridge and record it in the permanent records of the Glencoe Park District for all to see. This 
resolution shall be in full force and in effect immediately upon its passage. 

ADOPTED this 15th day of May 2018 pursuant to a roll call vote as follows: 
AYES:  
NAYS:
ABSENT:   

        

 Dudley Onderdonk, President 
 Board of Park Commissioners 

 ATTEST: 

        

 Lisa M. Sheppard, Secretary 
 Board of Park Commissioners 
[SEAL]



STATE OF ILLINOIS ) 
) SS 

COUNTY OF COOK ) 

SECRETARY'S CERTIFICATE

I, Lisa M. Sheppard,  do hereby certify that I am Secretary of the Board of Park 
Commissioners of the Glencoe Park District, Cook County, Illinois, and as such official, I 
am keeper of the records, ordinances, files and seal of said Park District; and,

I HEREBY CERTIFY that the foregoing instrument is a true and correct copy of Resolution No. 
881:

BILL ELDRIDGE 30 YEAR SERVICE RESOLUTION No. 881 

adopted at a duly called Regular Meeting of the Board of Park Commissioners of the 
Glencoe Park District, held at Glencoe, Illinois, in said District at 7:00 p.m. on the 15th day 
of May 2018. 

I DO FURTHER CERTIFY that the deliberations of the Board on the adoption of said 
resolution were conducted openly, that the vote on the adoption of said resolution was 
taken openly, that said meeting was called and held at a specified time and place 
convenient to the public, that notice of said meeting was duly given to all of the news media 
requesting such notice, that said meeting was called and held in strict compliance with the 
provisions of the Open Meetings Act of the State of Illinois, as amended, and with the 
provisions of the Park District Code of the State of Illinois, as amended, and that the Board 
has complied with all of the provisions of said Act and said Code and with all of the 
procedural rules of the Board. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of the Glencoe 
Park District at Glencoe, Illinois this 15th day of May 2018. 

Lisa M. Sheppard, Secretary 
Board of Park Commissioners

[SEAL]
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Glencoe Park District
Monthly Financial Analysis
April 2018

As of As of As of
4/30/2016 4/30/2017 4/30/2018

Recreation Department - Programs
Revenues 1,394,797 1,371,504 1,509,128
Wages (80,782) (69,761) (78,902)
Contractual (340,328) (343,528) (351,003)
Supplies (13,748) (20,416) (14,467)
     Net Surplus 959,939 937,799 1,064,756

Day Care Department
Revenue 169,514 151,586 191,026
Expense (99,821) (112,751) (144,164)
     Net Surplus/(Deficit) 69,693 38,835 46,862

Fitness Department
Revenue n/a n/a 8,279
Expense n/a n/a (8,195)
     Net Surplus/(Deficit) n/a n/a 84

Beach Department
Revenue 10,834 13,716 15,095
Expense (29,537) (30,886) (27,465)
     Net Surplus/(Deficit) (18,703) (17,170) (12,370)

Boating Department
Revenue 42,623 60,977 70,866
Expense (7,920) (26,862) (26,105)
     Net Surplus/(Deficit) 34,703 34,115 44,761

Beach/Boating Dept Total: 16,000 16,945 32,391

Watts Department
Revenue 631 1,643 572
Expenses (16,884) (21,272) (26,766)
     Net Surplus/(Deficit) (16,253) (19,629) (26,194)

G & A (Administration)
Revenue (excl G&A Tfr) 4,750 5,765 5,385
Expense (152,336) (208,734) (205,616)
     Net Surplus/(Deficit) (147,586) (202,969) (200,231)

Parks Department
Revenue 79 30 0
Expense (126,518) (123,211) (150,271)
     Net Surplus/(Deficit) (126,439) (123,181) (150,271)

Rec-Admin/Takiff  Department
Revenues 559,141 580,210 589,958
Expenses (510,554) (1,387,596) (790,089)
     Net Surplus/(Deficit) 48,587 (807,386) (200,131)
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Glencoe Park District 
Business Department Report 

May 2018 

FY2017/18 Audit
Staff is happy to report that the auditors completed their fieldwork in four short days this year. 
Upon the partner’s final review of the audit work papers, we will receive the first draft of the 
audit report on May 21 for our initial review. All went very smoothly this year. Staff will follow 
up in the next two weeks with further review of the draft, preparation of the final MD&A memo 
for the report, booking of any final audit journal entries, reconciliation of final draft numbers to 
general ledger, and a response to the management letter. Staff’s intent is to present the annual 
audit at the Finance Committee of the Whole meeting before the June 19 regular board meeting.  

Seasonal Staffing - Paperwork 
The Business Department staff has started to process re-hire and new hire paperwork for beach 
and boathouse staff, as well as camp staff. Orientation/payroll paperwork meetings with seasonal 
staff are scheduled May 17 (beach) and May 31 (camp). 

FY2018/19 Budget and Appropriation Ordinance (BAO) 
The BAO was officially approved by the Board of Park Commissioners at the April 17 regular 
board meeting following the public hearing, and was filed at the County Clerk’s Office on April 
25, well within the required legal timeline. 

Moody’s Bond Rating Review and Upgrade to Aaa 
On April 24, Lisa and I (and our bond consultant, Eric Anderson) went through an annual 
financial review with Moody’s representative, Bridgett Stone, for our current Aa1 bond rating. 
You may recall that when the District issued refunding bonds in 2015, the District’s rating was 
upgraded from Aa2 to Aa1. (Please see attached for the answers to questions that went along 
with supporting policies and documentation.) Staff is happy to report that on May 7, Moody’s 
informed Lisa and I that our District rating was upgraded to Aaa! 

Supplemental Appropriation Ordinance – FY18/19 Due to Daycare Expansion 
Given Board’s approval of the proposed daycare program expansion, the current FY2018/19 
Budget will need to be amended to account for the additional revenues and expenditures 
associated with the expansion. Staff worked with legal counsel to research options, and given 
Park District Code, the Board can approve a Supplemental Appropriation Ordinance rather than 
amending the BAO and thus has less stringent publication, notice, and public hearing 
requirements. 

Trainings/Meetings/Other
April 24 - Conference Call with Moody’s on Bond Rating Review 
April 25 - Filed BAO with County Clerk’s Office 
April 30-May 3 - Final fieldwork with auditors 
May 3 - Investment Returns and the State of IMRF meeting 
May 7 - Follow-up Moody’s Bond Rating conference call 

Submitted by: 
Carol Mensinger, Director of Finance/HR 



Conference Call with the Glencoe Park District, IL
Scheduled: Tuesday, April 24, 2018 9:30 am
Dial in: (888) 534 8066 Passcode: 3061459955
Analyst: Bridgett Stone (312) 706 9971 Bridgett.Stone@moodys.com

Local Economy and Tax Base
1. Property Valuations

Expectations for future growth or decline
While the District’s equalized assessed value decreased significantly from $1.2 billion in tax year 2009 to
$749 million in 2015, it rebounded full force with a nearly 23% increase in 2016 to $920 million. While
we do not expect any future decline at this time, given the considerable growth for the District during
that period of EAV decline, we believe it clearly exhibits our ability to sustain and thrive despite that fact.
Given our Master Plan approval in 2015 and ongoing ability to fund these projects, we expect continued
growth.

2. New Residential or Commercial Development
There is no real significant residential or commercial development expected in our tax base. Note, we
are comprised of a mostly residential tax base. Eight of the top ten taxpayers in our District are private
homeowners. Given the 150 year anniversary of the Village of Glencoe in 2019, there may be some
re development in the Village’s downtown district.

3. Largest Taxpayers and Employers
Have there been any notable changes in the local economy (expansions/contractions)?
No, there have been no notable changes. Given that eight of the top ten taxpayers are residential
homeowners, the only real potential would be in the increased number of teardowns of current homes.
Have there been any major tax appeals?
No, actually we have noticed a significant decrease in tax appeals since 2016. There are currently two
small tax objection cases related to the special recreation tax collected in tax years 2012 and 2013.

Finances
1. Does the district have a formal fund balance policy?

Yes, please see the attached “Fund Balance Policy”. The fund balance guideline for the Corporate and
Recreation Funds both are now 50%. Fund balance reserves over and above the guideline are utilized in
the funding of large master plan projects in the Master Plan Capital Fund. This is a strategic and planned
method of funding which helps to reduce issuance of new debt. See attached “Proposed 3 YR Master
Plan” which was is a working plan utilized and approved by the Board.

2. Fiscal 2017 Results
Any specific variances to budget from prior years?
In FY16/17, operational fund balance reserves increased considerably from the previous year. This was
due to better than expected beach, camp and full day daycare operations in the Corporate and
Recreation Funds.

3. Fiscal 2018 Preliminary Results
Do you expect an increase or decrease in fund reserves?
In FY17/18 preliminary (unaudited) results, fund balance reserves in Corporate and Recreation Fund
balances look to decrease – but only due to the planned $1 million transfer to the Master Fund Capital
Fund to fund master plan projects that were identified and approved by the Board.
What is year end fund balance?
See attached for projected year end final (audited) fund balances by fund.



4. Fiscal 2019 Budget
Do you expect an increase or decrease in fund reserves?
Fund balance reserves look to decrease slightly in the FY18/19 budget year due again to the planned
use of excess fund balance reserves over and above the 50% guideline in Corporate and Recreation
Funds. Please see attached “Fund Balance Summary” and “Summary Memorandum to the Board” from
the FY18/19 Budget Document.

5. How does the district set program charges and fees?
Please see the attached “Fees and Charges Policy”.

6. Anticipated changes to program offerings?
In FY18/19, the District will look to increase the capacity of full day daycare due to increased demand.
Currently, there are forty children on our waitlist for this program. The District also opened a new
Fitness Center in January 2018, so we will be looking to expand our offering of wellness and fitness
programs. Also look to continue to build on a growing interest in adult fine arts programs.

7. Any future plans to spend down fund balances?
District would conservatively look to spend down fund balance levels in Corporate and Recreation Funds
down to a level near the current 50% guideline. This is consistent again with our District’s historical
philosophy (and ability) to utilize these monies to fund the master plan capital projects identified by
staff and Board. In the past five years, a total of $4.8 million has been transferred to the Master Plan
Capital Fund.

8. Any areas of flexibility or pressure not discussed?
Currently, there is a pressure on part time staffing. There was an increase in minimum wage in Cook
County, IL last year. While we are not required to adhere to this mandate since we are a local
governmental entity, we are nonetheless impacted indirectly as the nearby hiring pool is competing for
the same part time employees now are potentially at higher hourly rates. Given that there has been
discussion in the State of Illinois in past 2 3 years regarding a potential property tax freeze, this too can
be considered a potential pressure.

Existing and Future Debt Plans
1. Does the district plan on issuing debt in the next two years?

The District’s current 2010 Refunding Bonds mature on December 1, 2021. As such, we are potentially
considering a non referendum bond issue at that time to fund larger master plan projects such as the
park maintenance garage renovation project or the Lakefront Park improvements.

2. Does the district have any variable rate debt or swap agreements?
No.

3. Does the district have any privately placed debt or bank loans?
No.

4. Is the district party to any litigation?
No.



Recreati
Summer 
weather w
the seaso
bird prici

Summer 
into camp
versed in
allergies,
April 30,

A concer
Committ
District c
advertise
number o
concerns
renovatio
enrollme
believe it

Beach: M
The Boat
onsite to 
registrati
water lev
On days 

Beach sta
Summer 
focus of t
in staff. A
be held M
District p
services
includes

Summer 
renewed
renters to
with expe
boating c

ion Departm
has officiall
was a bit coo

on. Beach pa
ing ending M

preparation
p planning. S

n all areas of
, and SPIRIT
, revenue wa

rn was raised
tee of the Wh
cancelling ad
ed in our spri
of teams dec
 about the si

ons and unfo
nts. We do n
t is still play

Matt Walke
t House offic
assist boater

ions in mid-M
vels and pow
when weath

aff training h
staff hiring 
training will
A 16 hour U
May 29-31 an
pool May 19
staff will rec
processing c

storage regi
their storage

o determine i
ectations and
community. 

Recre

ment Report
ly started wit
ol on openin

asses are now
May 9.  

continues in
Staff is work

f the Park Di
T values to N
as up over $6

d by some m
hole meeting
dult softball.
ing brochure

cided to with
ize of Reinsd
ortunately we
not share the

yable, as it m

er
cially opene
rs with regis
March and th

werful waves
her permits, o

has been sch
levels remai
l be on safety

US Powerboa
nd June 4-7.

9 & 20, in ad
ceive trainin
credit cards. 

istrations hav
e spaces for 
if they plan 
d we look fo

Glencoe
ation and 

M

t: Bobby Co
th the openin

ng weekend, 
w on sale and

n other areas
king to prepa
strict, coveri

NSSRA. Cam
67,000 from 

members of th
g on May 1 r
 The softbal

e and to past
hdraw from t
dorf field aft
e did not rec
e concerns ab

measures 250

d for boating
strations and
here has bee
 have proven
our parks sta

heduled and w
ins in line wi
y, customer 

at training co
.  Lifeguards

ddition to trai
g in the new

ve been clos
the upcomin
on renewing

orward to we

e Park Dis
Facilities

May 2018 

ollins
ng of the bo
Staff has do

d look to be 

s of the Recr
are trainings
ing a wide v
mp numbers 
this time las

he communi
regarding th
ll league was
t participants
the league du
ter the recen
ceive any 
bout the field
’. 

g on May 12
d moving boa
en a steady st
n to be a con
aff has been 

will begin in
ith previous 
service, cros

ourse for new
s will spend 
ining in Lak

w beach pass 

ely monitore
ng season. S
g their boat s
elcoming new

strict
Departme

at house on 
one a great jo
slightly ahea

reation Depa
s to ensure th
variety of top

look very st
st year. 

ity at the 
e
s
s. A 
ue to 

nt

d and 

2. Manageme
ats. Boaters 
tream of ren
ntinuing prob
working har

n mid-May f
years. Build

ss-training, a
w boat guard
2 full days t

ke Michigan 
and daily vi

ed and the m
Staff will con
storage.  Boa
w kayakers a

ent

Saturday, M
ob preparing
ad of last ye

artment with 
hat incoming
pics from fie
trong this sp

ent and seas
received the

newals comin
blem with th
rd to make u

for new and 
ding on last y
and leadersh

ds and camp 
training in th
May 24 & 2
isit procedur

majority of ou
ntinue to con
ater registrat
and paddle b

May 12. Whil
g the facility 
ear, with earl

efforts goin
g staff is wel
eld trip safety
pring.  As of 

sonal staff w
eir seasonal b
ng in. The hi
he locker bui
up for lost tim

returning sta
year, the pri

hip developm
instructors w

he Wilmette 
25. Beach 
res, which 

ur boaters ha
ntact unpaid
tion is in line
boarders to o

le the 
for

ly

ng
ll
y to 

ere
boat
igh
ild.
me.

aff.
mary 

ment
will
Park

ave
d
e
our



Beach season passes are on track with last year showing slightly higher revenue.  Trellis rentals 
have been slow, although there has been a steady stream of interested renters over the past two 
weeks as the warmer temperatures have our guests thinking about coming summer plans.   

Revenue (as of 5/1)  2018 2017 Variance 
Summer Boat Storage  $70,686  $61,192  $10,494
Trellis Rentals  $1,605  $2,544   $(939)
Beach Passes  $12,585  $10,848  $1,737
Sailing Camp  $22,788  $7,480  $15,308 
Aquatics Camp  $28,473  $9,588  $18,885
Total Revenue  $136,137  $91,652  $44,485 

Early Childhood: Naomi Garvett and Jessica Stockl 
Children’s Circle enrollment is currently at 64 children, with the waitlist continuing to grow. Our 
Beluga classroom is preparing for their graduation ceremony at the end of May, as most of the 
class prepares to enter Kindergarten in the fall.   

Room Enrolled Notes Waitlist* 
Jellyfish 12 Three starting this month 15 

Frogs 16 Will gain two from Jellyfish at beginning of the month 13 
Starfish 16 Will gain two from Frogs next month 9 
Beluga 20 Full for the entire school year 5 

*We typically add three to five children to the waitlist each month. 

During the month of May, Early Learning Center classes celebrated Dad/Grandpa’s Night and 
Mom/Grandma’s Tea Party. ELC registration for the 2018-2019 is ongoing. Registration 
continues to trend lower, as families look for fuller day options. Staff has also met with GJK to 
work on enrichment schedules.    

ELC Enrollment
as of 4/3 

2018-2019 2017-2018 

2’s classes 10 20 
3’s classes 17 25 
4’s classes 25 39 

Total 52 84 

Athletics, Sports and Teen Camp: Chris Pietrini 
Chris has been working closely with Glencoe Baseball Association on rescheduling games after 
difficult weather conditions the first four weeks of the season. He also met with Bill Donlon, 
former assistant coach of Northwestern, Providence, and Dayton men’s basketball teams to 
investigate the possibility of adding more skill work in to the travel basketball program. If his 
schedule permits, we will look to add programming in the fall.   

ELC Camps Enrollment 
as of 5/2 2018 2017

Teddies M/W/F 10 Max 5 8 
Teddies T/Th 10 Max 0 10 

Pandas M/W/F 16 Max 16 16 
Pandas 5 Day 16 Max 16 16 

Koalas 40 Max 38 39 
Kinder Korner 60 Max 55 57 

Total 130 146 



Outdoor sports programs started the third week of April and currently we have 18 participants 
sign up for Flag Football. Camp enrollment is currently lower for Action Quest compared to 
2017.  After children have participated in Action Quest for multiple summers, many are moving 
to either our CIT program or to sleep away camps. Staff is monitoring enrollment and will alter 
staffing levels to match. We continue to email past participants to encourage signups. 

Arts and Youth: Stephani Briskman 
Glencoe celebrated Earth Day with an Earth Day School Day Off, which had 18 participants. 
This event is cooperation with the Village and District 35. They participated in the community’s 
clean up event walking along the Green Bay Trail pick up garbage. They enjoyed lunch and went 
on a nature scavenger hunt. They also made an afternoon snack to enjoy. 

Registration for Sun Fun and Camp Adventure 2018 continues! Enrollment is stronger than last 
summer. Sun Fun and Camp Adventure has a very busy summer planned with many new and 
popular field trips and activities. 

Sun Fun Enrollment 
as of 5/2/18 8 Week 4 Week 2 Week

2018 98 42 36 
2017 85 34 22 

Camp Adventure Enrollment 
as of 5/2/18 8 Week 4 Week 2 Week

2018 29 32 20 
2017 28 27 19 

Broadway Bound’s performance of Peter Pan is Saturday June 2 and Sunday June 3. There are 
78 participants. Ticket sales for the event are listed below: 

Peter Pan 
as of 5/2/18 Tickets 

6/2 @ 11:00a 228 
6/2 @ 2:30p 231 
6/3 @ 2:30p 184 
6/3 @ 5:00p 198 

Total 758 

Special Events & Active Adults: Liz Visteen 
Mother Son Date Night was a fun event. The theme was science so the attendees participated in 
science experiments and took home their creations. Attendees also enjoyed a Deejay, dancing, 

CIT 
as of 5/1 

2018 2017 

8 Weeks – Full 6 2 
8 Weeks - Half 14 17 
4 Weeks - Full 1 0 
4 Weeks - Half 4 2 

Total 25 21 

Action Quest 
as of 5/1 

2018 2017 

8 Weeks 11 15 
4 Weeks 5 15 
3 Weeks 0 2 
2 Weeks 18 18 

Total 34 50 



and dinner. To celebrate May 4, we held May The 4th Be With You at Takiff Center. We had 27 
Star Wars enthusiasts attend the event, which included Jedi training and making light sabers! 

Special Event Attendance 2018 2017 
April 15 - Mother Son Date Night 62 76 
April 27 - Earth Day Clean Up ~90 ~95 
May 4 - May the 4th Be With You 27 Not offered 

Upcoming Spring events:  
May 19 – Takiff Express Train Day 
May 19 – Bike Safety Rodeo (in cooperation with Glencoe Public Safety and District 35) 
June 7 – GJHP Beach Bash 

Registration for spring/summer programs remains strong. Several of the youth ceramics classes 
filled the first day of registration. Registration is still ongoing for adult art and teen spring 
programs.  

Spring 2018 Enrollment 
as of 5/4/18

2018 2017 2016 

Adult Ceramics 28 15 14 
Youth Ceramics 61 51 53 
Teen Programs 4 10 10 

Other Adult Programs 45 16 3 
Total 138 92 80 

Takiff, Fitness, & Watts: Adam Wohl  
We have begun the process of renting space for birthday parties versus offering birthday party 
packages. This has been implemented and accepted well by those interested in having their 
birthday party at Takiff Center. 

Takiff Center Rental 
as of 4/30/18 2018 2017 

Facility Rentals $23,016 $20,668 

Glencoe Fitness 
Glencoe Fitness continues to grow in membership and has now reached 180 members. Below is 
some data related to membership and conversion rates for the free pass promotion we are 
currently running.

Fitness Membership 
as of 5/1/18 Fees

180 $48,910 



Members Demographic (as of 5/1)

47 New Households 
26% % of Total Members in a New HH 
59 Total Members in New HH   

33% % of New HH/total memberships 
180 Total Memberships 
53 Average Age of Members 

53% Members are Male 
47% Members are Female 

Free Pass Conversion to Members (as of 5/1/2018)

Submitted by: 
Bobby Collins, Director of Recreation and Facilities 

Free Pass Type # Passes Issued # Passes Converted to Membership % Converted
3-day Pass 75 35 47% 

7-day Pass (April Only) 23 6 26% 
Total 98 41 42% 
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Glencoe Park District 
Parks & Facilities Maintenance Report 

May 2018 

Administrative 
I am coordinating seasonal facility and park tasks with staff. I am developing a plan for the work 
that will take place at the Takiff Center during the facility shut down in August. I continue to 
meet with AltaManu and ACG regarding ongoing capital projects. Additionally, I have been 
working with PDRMA on the loss control review process.

Grounds/Horticulture
With the weather finally breaking, plants are coming alive. Staff has been concentrating on high 
profile planting beds at high profile parks.

Pizzo & Associates were out for the first stewardship visit of the season at the Everly Wildflower 
Sanctuary. Nels Johnson Tree Experts removed 30 dead trees from the Sanctuary and pruned 96 
trees. 

We have bees! Martin from Sweet Comb Chicago delivered two hives to the Park District. This 
is a modest start to what I hope will be a robust apiary. With Martin’s support, staff has begun 
familiarizing themselves with honeybee maintenance and safety. I can proudly say I have 
conquered my fears and filled the bee feeder on two occasions.  Attached is the press release we 
sent out on our newest stainability effort. 

Facilities 
With the late break in the weather the team has been working to prepare the parks for the season. 
Staff has been busy working on the boating and swimming beaches. Work on the lockers 
continues. We will be contracting out repairs on the pier railings, which will include a seasonal 
paint job. Seasonal repairs have been made to the beach stairs. Look for new picnic tables under 
the trellis. 

Drinking fountains and bathrooms have been activated throughout the district. The Safran House 
will open Memorial Day weekend. 

A section of sanitary sewer pipe dating back to 1955 was replaced at the Takiff Center. This 
should prevent further issues with the sewer in the ELC wing. 

Athletic
Athletic fields were prepared and ready for use April 2 for the kick-off of baseball and soccer 
seasons. The weather has made field maintenance challenging this season, fertilizing and over 
seeding has been completed. With the warmer spring showers the sod has started to green up 
throughout the district. The lower temperatures in early April delayed the greening of our newly 
sodded areas at Kalk, Astor, West, and Berlin Field. As we continue to fertilize and over seed 
each year, we will see less and less of this issue. 

Reinsdorf Field opened with temporary fencing to keep participants safe. While I was hoping for 
better performance from the seeded areas, the cooler April stunted the germination of the seed. 
We have started to see sprouts appearing throughout the site.



Staff continues to line soccer fields weekly. 

We have heard feedback in regards to GBA coach and parent’s frustrations with field conditions 
at the beginning of the season. We also share in this frustration.  The start of GBA baseball on 
April 2nd has led to many missed games due to frozen fields. While air temperatures can rise into 
the 40’s and 50’s, the ground has remained frozen and there is no place for the melted snow/rain 
to go. As you may know, April was the fourth coldest April in recorded history (the last time we 
experienced an April this cold was 1926) and the average temperature was 10.6 degrees below 
normal. This trend has led the Park District to delay the start of all outdoor Park District 
programs until the third week of April. This is 14 days after the start of GBA’s season.  

Comparing one field to another can be very deceiving. For example, while Berlin and Bronco 
fields appear aesthetically the same in some ways, there is a vast difference between the drainage 
and soil conditions at each site. Bronco Field is especially challenged because the field lacks 
drainage. Without built-in drains, Bronco Field requires at least 1-2 more days (sometimes 
longer) to dry out compared to fields like Berlin Field. Pumping Bronco Field in these conditions 
may remove surface water, but the underlying drainage problems continue to persist and cause 
additional flooding and wet conditions.

This season, our team has invested significant time in baseball field preparations and have even 
used leaf blowers to remove snow from infields in preparation for lining. My team takes no 
pleasure in canceling games, especially when the perception amongst the users is that more can 
be done. We understand how disappointing and disruptive rescheduling games can be. We take 
our work very seriously, getting children and adults outside and playing is a crucial part of the 
Glencoe Park District mission.  

Equipment
We have taken delivery of the new Kubota tractor that will be used on the beach. The new 
equipment was put to work immediately. 

Personnel
Multiple staff members have renewed their pesticide applicator and operators licenses.  

Shared Services/Inter-Governmental Cooperation 
This month, contractual mowing began on Park District and Village properties. Mowing is 
managed by the Park District. 

I met with staff from District 35 to offer assistance in the sports field restoration at West school 
after the geothermal project. 

Submitted by: 
Chris Leiner, Director of Parks & Maintenance 



Glencoe Park District 
Marketing/Communications Report 

May 2018 

Social Media/Email 
We ended the month of April with 21,791 Facebook impressions (in 2017, we ended the month 
with 39,312 impressions). We now have 1,443 followers on Facebook, 798 followers on Twitter 
and 919 followers on Instagram. Glencoe Beach has 1,682 followers and Watts Ice Center has 
184 followers on Facebook.  

We sent out several targeted email blasts, primarily focused on special events and fitness 
programs. The starred emails (*) utilized Constant Contact’s new A/B Subject Line feature to 
ensure we are using most effective subject line. In lieu of email PDFs in your packet, links to 
each email are included below.  

Date
Sent Campaign Name Total

Sent
Open
Rate

Click
Through

Rate
Link

4/2 Spend your summer at Glencoe Beach 4997 26.1% 17.2% https://conta.cc/2uIwOpO
4/2 Magic Class 552 30% 1.8% http://conta.cc/2GxJsdO
4/3 Broadway Bound Ticket Sales Monday 47 59.6% 67.9% https://conta.cc/2uEzW6j
4/3 Broadway Bound Ticket Sales Tuesday 46 63% 55.2% https://conta.cc/2uDdfzj
4/3 Boston Marathon Challenge 128 39.3% 0 https://conta.cc/2uI50Sr
4/6 Get Creative: Adult Art Classes 4997 23.5% 1.4% https://conta.cc/2uJBM5T
4/6 PJ Movie Night 1252 34.4% 2.8% https://conta.cc/2Ein0Td
4/11 Mother Son Date Night 481 44.8% 9.8% https://conta.cc/2ILoHej
4/16 Earth Day Clean Up 730 39.9% 3.1% https://conta.cc/2GUSuVz
4/16 Boston Marathon Challenge 2 174 44% 1.4% https://conta.cc/2JQAFVx
4/24 Boston Marathon Challenge 3 127 39.7% 6.3% https://conta.cc/2Jn4z2A
4/27 May the 4th Be With You 1527 33.2% 7.6% https://conta.cc/2Jxm9AN

Special Events 
I worked closely with our Recreation team to market PJ Movie Night, Mother-Son Date Night, 
and May the 4th Be With You. For each event, I created flyers, website graphics, posters, event 
signage as well as email blasts, social media posts, media pitches.  

Spring/Summer Programs 
This month, I focused on promoting on low-enrollment classes. This was promoted primarily 
online, with email blasts, social media posts, and website graphics. Pushes included Adult Art 
Programs, Magic Classes, as well tickets to Broadway Bound’s performance of Peter Pan, Jr.



Glencoe Fitness 
In honor of the Boston Marathon in April, we created a member challenge. Members competed 
to go the furthest on treadmills, bikes, and ellipticals to win a Glencoe Beach pass. The contest 
included social media posts, email blasts, posters, and website content. 

Graphic Designer 
I am pleased to welcome Kathe Stoepel to the Marketing Department. She will be our part-time 
graphic designer to assist with special event and signage requests. Kathe’s previous experience 
includes working as a graphic designer for the Chicago Botanic Gardens and the Lake Forest 
Library. She is also a member of our Ceramics program. Welcome, Kathe! 

Glencoe Beach 
We are gearing up for Beach season with emails and social media posts to promote passes. We 
are also working on updating signage and preparing for opening weekend.

Submitted by: 
Erin Maassen, Superintendent of Marketing and Communications 



SAFETY AND WELLNESS COMMITTEE MEETING 
Agenda and Minutes 

Wednesday, April 18, 2018 / 11:00 a.m.
(Please Note: Items in red print require action) 

1. Call to order at 11:05 a.m. 

Roll Call:  Present: Carol Mensinger, Chris Leiner, Bobby Collins, Naomi Garvett, Liz Stowick, Adam Wohl, 
Matt Walker, and Lorise Weil.  Absent: Liz Visteen; she was providing CPR/AED training.   

2.   Review of the Minutes:  The Safety and Wellness Committee Meeting Minutes from March 21, 2018 were 
reviewed and accepted after a few minor changes were made; Carol asked that three line items (c, d & e) be 
removed from “Wellness Initiatives” and placed under the “New Items” heading.   

3. Accident/Incident Review:  Carol reported on the three (3) accident/incident reports for the month.   

4. Open Claims:   The following property claims are still open:  The underground storage tank, pier railings, 
beach stairs, and one worker’s comp claim.   

5. Carry Over Items:  

a) Since PDRMA needs to see our agency’s entire training plan, Chris will distribute a “training matrix.”   
Each manager will need to populate the matrix for their department, i.e., for every part-time and full-
time staff member.   

b) Chris stated that he will follow-up with PDRMA with regard to displaying private art, and to 
understand the District’s liability in case damage is done.     

   
6. Certificate of Insurance Information:  Please continue to submit any needed Certificate of Insurance 

information, as requested.  The COIs should be updated on a monthly basis.   

7. New Items:   

a) Chris asked if Jenny could please provide some sample formats on Certificates of Insurance at our 
next meeting.   

b) Liz S. asked if Jenny could also provide us with information on Record Retention at our next meeting. 
c) Lorise stated that Debra from GJK asked if we could possibly incorporate “Fire Stop Signs” during 

one of our future fire drills.  Chris stated that they will definitely take a look at this in the fall, i.e., when 
Public Safety comes out to assist us on determining multiple evacuation points.   

d) Lorise asked about the Safety Data Sheet binders, and provided Chris with A-Z indexes for the 
multiple areas that will be storing Safety Data Sheets, e.g., Parks, Beach, Watts, and the Early 
Childhood wing.  Chris will be installing Safety Data Sheet stations sometime this year.   

e) For safety concerns, Chris asked everyone to please clean their office, work and program area, and 
perform some housekeeping by going through your closets, drawers, etc.  Please use and label clear 
plastic (waterproof) bins to store needed items, so that everyone can easily see what is in each bin.  
Do not use cardboard boxes for storage.   

8. Wellness Initiatives: 

a) Liz S. made us aware of the upcoming “Water Challenge” with PDRMA.  Each person who signs up 
for this challenge needs to drink six (6) cups of water per day for four (4) weeks, specifically from April 
23rd thru May 21st, 2018.

b) Liz S. stated, with the help of Chris and Jenny, she made a submittal to PDRMA for the Hazard 
Hunter Contest.   

c) Liz S. mentioned that the Staff Lounge and Catering kitchen refrigerators need to be cleaned out.  
Chris gave her authorization to remove items from the Staff Lounge refrigerator after providing some 
type of notice to staff.   

        Adjourn:  11:35 a.m.   

The next Safety and Wellness Committee Meeting is scheduled for Wednesday, May 16th at 11:00 a.m.



XII. Executive Director Report

Glencoe Park District
May 2018 Board Meeting



Glencoe Park District 
Executive Director’s Report 

May 2018 

Improvement of Bond Rating 
On April 24, Carol and I (and our bond consultant, Eric Anderson) went through an annual 
financial review with Moody’s representative, Bridgett Stone, for our current Aa1 bond rating. 
You may recall that when the District issued refunding bonds in 2015, the District’s rating was 
upgraded from Aa2 to Aa1, enabling a refunding that saved taxpayers nearly $730,000 in debt 
service. 

Carol and I are proud to announce an improvement in our bond rating to Aaa by Moody’s 
Investors Service. The Aaa rating (highest rating available) will allow Glencoe Park District to 
issue debt at the lowest possible interest rate as the organization has proven itself to be among 
the top tier of local governments in terms of financial strength, both in Illinois and nationally.

NSSRA Capital and Facility Acquisition Plan  
Attached is the NSSRA Capital and Facility Acquisition Plan. This will give the newer Board 
members an understanding of the past commitment the Glencoe Park District has given to the 
NSSRA acquisition plan and an update of the current timeline and plan for the proposed new 
facility. 

National Gold Medal 
I am proud to announce that the Glencoe Park District has been selected as a finalist for the 
2018 National Gold Medal Awards for Excellence in Park and Recreation Management 
program!

The Gold Medal Award honors communities of all sizes throughout the country that demonstrate 
excellence in long-range planning, resource management, and innovative and creative 
approaches to designing and delivering superb park and recreation services through fiscally 
sound business practices. The application progress is rigorous, as agencies must demonstrate 
growth over a three-year period in three specific areas: social equity, health and wellness, and 
conservation. Four finalists in each class are chosen to compete for grand honors each year.  

As a finalist, we will move on to the second and last round of the Gold Medal process. Finalists 
are being asked to post to their website a short video, a maximum of 5 minutes, by June 5. 
Judges will view the short video that helps support information provided in the application. 
Videos should tell the story of how our agency is unique and outstanding, while capturing 
images that support application responses; and serves as a media communication piece to our 
community.

The Gold Medal Reception will be held at the 2018 NRPA Annual Conference in Indianapolis, 
Indiana. The Gold Medal Grand Plaque will be presented to the winner at the Opening General 
Session.
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All Staff Training 
We have organized our annual part-time and seasonal staff training on Thursday, May 31 from 
6:00-8:00pm at Takiff Center. We are happy to welcome our speaker Eddie Slowikowski. Eddie 
was also the keynote speaker at this year’s IPRA/IAPD conference. In his program, The Best 
Version of You, Eddie shows audiences how to transcend failure. By relating the story of coming 
in second place at the big state championship, Eddie relates how setbacks can set us up for future 
success. How we respond to “losing” shows us who we really are because, when the chips are 
down, your true character is revealed. Find the winner within through struggle and come out on 
the other side to be a more well-rounded, battle-tested, and mature person.

Through hilarious and poignant storytelling, Eddie gets to the core of what it really means to dig 
deep and find “the real you.” What makes you tick? Why do you act and react the way you do? 
How can you be more comfortable in your own skin? By questioning your actions and 
influences, you can discover the truth at the heart of your character. In the end, being the best 
version of you is all anyone can ask. And that’s where true leadership begins. 

Summer Theme 
This summer, the Glencoe Park District theme will be “Put some Play in Your Day.” You will 
see this theme promoted in social media and our summer staff shirts! 

Summer Camp 
Our summer camp planning and hiring is going great. We are the largest employer of high school 
and college age staff and we take our roles seriously in preparing them for success throughout 
the summer.  

Park Projects 
Staff is busy working and planning for the capital projects approved for this year. The 
construction of Vernon playground will be starting within the next two weeks, followed by Old 
Elm playground and then Woodlawn.  The civil engineers are scheduled to complete the 
geotechnical evaluation and make further recommendations on the Beach Bluff. We also have on 
the agenda the approval to subdivide Linden House from the park property. This will then 
advance the project to the Village for approval. We are also planning staging of the Takiff 
parking lot improvements. The bioswales in Takiff field will be planted this spring and we are 
also watching the new seeded areas along the pathway. We may need to reseed some areas. 

In addition this spring, staff has done site inspections of all park sites. One section of pathway in 
particular at Lakefront Park and a pathway by Watts Park did not fare well during the winter. We 
will be posting signs at these spots and repair the paths this spring/summer. 

Village Sesquicentennial Planning Committee 
The committee met to discuss ideas for the Village celebration. The ideas that the Park District 
will be submitting are: 

Ceramics Bowls made by our Ceramic Studio students…can be sold as a fundraiser 
and/or bring a bowl to a local restaurant for a discount. 
Beach Party 
Work with Village to enhance the Fourth of July celebration 
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Paint rocks at special events throughout the year…have Sesquicentennial logo on one 
side and kids paint the other. The idea would be to hide them throughout our parks for 
people to find. (“Rocks of Kindness”) 
Wellness walk and bike rides…have someone volunteer to lead the walks/rides that can 
expound about Glencoe History 
In Glencoe Fitness…put one line info pieces on Glencoe history on our fitness machines 
(can be programmed to appear on the monitors) 

Please let me know if you have any other ideas that you would like us to submit. 

Memorial Day Event 
On Monday, May 28, there will be a Memorial Day event sponsored by the Village of Glencoe 
and the Patriotic Day Committee at 11:00am at Veterans Park. As is the tradition, a Park District 
Board Member was asked to represent the Glencoe Park District at this event. It is tradition that 
the President of the Board represents the Park District, if not then the Vice President. The event 
takes place at Veterans Park. The Park District will also take care of set up on the day of the 
event. If it rains, the event will be moved to Takiff Center.  

Personnel and Policy Committee and Special Projects and Facilities Committee Meetings 
Tuesday, June 5 we will have a Personnel and Policy Committee meeting and a Special Projects 
and Facilities Committee meeting. 

Finance Committee of the Whole
We would like to hold a Finance Committee of the Whole meeting prior to the June Board 
meeting at 6:30pm, for purposes of reviewing the annual audit for the Board. 

Glencoe Active Transportation Plan Community Workshop
On May 8, there was a community workshop at Takiff Center presented by Heather Schady, 
Senior Transportation Planner of the Active Transportation Alliance. There was a great tabletop 
exercise that produced some excellent ideas, including ideas for the expansion of the Green Bay 
Trail on the linear parks on Old Green Bay Road. We will share the results once they are 
compiled. The presentation from the meeting is attached to my report. 

Included on the agenda: 
What is a Bicycle and Pedestrian Plan? 
Why does it matter 
What can communities do to improve active transportation and a group activity 

The next steps include:
Draft Recommendations – July 2018 
French Market – July 28, 2018 
Finalize Plan and Board Adoption – August/September 2018 
Implementation Following Plan Adoption 
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We are also partnering with Public Safety and District 35 on a Bike Safety Rodeo on May 19 at 
South School. 

Letter of Support for Kenilworth Park District improvement on Green Bay Trail 
We supplied the Kenilworth Park District a letter of support that indicates that the Glencoe Park 
District fully supports the efforts of the Kenilworth Park District, Village of Kenilworth, and 
Joseph Sears School to improve continued north-south access of the Green Bay Trail. As a 
support of bicycling/walking, we understand and applaud the listed organizations efforts to work 
with the Union Pacific Railroad to route the Kenilworth portion of the Green Bay Trail adjacent 
to the railroad tracks. 

Freedom of Information Report 
There were three FOIA requests this month. On Friday, April 13 the Better Government 
Association requested payroll expenditures, which was replied to on Monday, April 16. On 
Tuesday, May 1, the Indiana, Illinois, Iowa Foundation for Fair Contracting requested 
playground and park renovation documentation for Old Elm, Vernon, and Woodlawn projects; 
replied to on Monday, May 2. On Wednesday, May 2, Elanar Construction requested playground 
and park renovation documentation for Old Elm, Vernon, and Woodlawn projects; replied to on 
Monday, May 2. 

Submitted by:
Lisa Sheppard, CPRP 
Executive Director 
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Capital and Facility Acquisition Plan
Updated October 2017



Northern Suburban Special
Recreation Association

NSSRA Mission:
To enrich the lives of people with disabilities in our partner communities 
through quality recreation services.

Northern Suburban Special Recreation Association (NSSRA) 

provides and facilitates recreation programs for over 1,500 children, teens and adults with 

cultural, social, and leisure offerings available throughout the year, creating new experiences, 

on community size and collected through a property tax levy issued by each partner. 

NSSRA Vision:
To be leaders in recreation by providing innovative and exceptional services 
for people with disabilities.
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Introduction

• 
• 
• The process must provide for partner agency involvement.

• 
• 

conduct business, centralize training and provide some additional space for programming.
• 

facilities.
• 

basis.

new facility will provide a needed location for participants and their families to feel welcome and have 
a sense of belonging. This facility will promote increased opportunities for participants to socialize, 
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Existing Facility Deficiencies

navigate the building.  The facility also has two separate doors at the entrance, neither of which is equipped with 
accessible or automatic entry.

more.

programs.

productivity.

commercial storage costs. The offsite storage requires numerous hours of lost staff time traveling to and from the 
storage facility to gather supplies and equipment for programs.

that is available.

Pending Capital Improvements
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Space Needs Analysis
through a space needs analysis. The analysis concluded the need for a 15,000 sq. ft. facility as compared to the 

minimally meet.

New Facility (15,000 sq. ft.) Current Facility (8,370 sq. ft.)

Space Needs Analysis Details for New Facility

• 

• 
• 
• 
• 

• 
• Copy room
• 
• 
• 
• 
• IT room
• 

• Vestibule with bus waiting
• Lobby
• 
• 
• 
• Elevator
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Estimated Costs and Funding of New Facility

The following is a detailed explanation and corresponding tables that demonstrate the estimated costs and 
funding sources for a new facility for the next 25 years assuming an acquisition date in 2018.

Partner Agency Contributions for New Facility:  $3,217,531

1.        Partner Agency Contributions 2014 – 2018: $616,000

applied to the purchase of a new facility.

2.        20 Year Bond Issue 2019 – 2038:  $2,601,531

allows use of funds from the sale of the building and capital funds collected from outside sources to be applied toward 
the payment of bonds at year eight.  Please note the list of assumptions pertaining to the bond issuance. 

         o Funds raised after the acquisition of the new facility through a capital campaign and from 

  issuance.

3.        Explanation of Why $2,540,000 of the Facility Cost will be Financed Through a 20 Year Bond Starting in 2019:

$1,310,000*

Total Cash toward Facility in 2018      $1,310,000
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New Facility Funding Sources FY 2014 - FY 2038

NSSRA Fund Balance Allocation:  $194,000

facility.

Outside Funding:  $770,000

into the new facility.  

Sale of Current Building:  $500,000

the new facility at year eight of the bond issuance at which time the call provision is utilized in the amount of 

Total Estimated Funding for New Facility 

           $4,681,531
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Facility Operations Cost Projections

Assumptions

• 
• 
• 

Annual Cost Estimates

• Utilities           $20,082

• $35,300

    

  

`
Current Facility

New 
Facility

2009 2010 2011 2012 2013 2014 2015 2016
Future 
Estimate

Utilities*     8,862   14,125   12,945   14,910   11,534   14,365 12,809 11,478   20,082

Operations**   31,351   37,200   33,179   30,821   45,755   42,719 55,078 39,325   35,300

Total $40,213 $51,325 $46,124 $45,731 $57,289 $57,084 $67,887 $50,803 $55,382
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New Facility Benefits
Meeting Rooms

behavioral issues arise. This addition provides space to deliver the professional level of services that families and 

Programming/Training Space

The dedicated space will provide contingency 
programming space when unforeseen circumstances at a scheduled facility results in program cancellation. 
In addition, this dedicated space will allow ongoing programs to be scheduled at the new facility, but will not 

of Chicago.

Safety

and dropping off after hours; as partner agency facilities are commonly open into the evening.

cohesiveness and improve morale.

Storage

incurs to have two offsite storage units year round.

New Home with Partner Agency

building lifelong relationships and unforgettable memories.  
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Required Process to Acquire a New Facility
Coordinating each step in the process of acquiring a new facility and selling the existing facility along with 

goal.

1. 

2. 

5. 

7. 

NSSRA 10 Year Capital Plan Estimate
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Supporting 
Information

Capital and Facility Acquisition Plan
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Funding Sources for NSSRA

Contributions from the partner agencies comes from property taxes collected through a tax levy issued by each 

recreation services. This levy is exempt from the tax cap and is only accessible to agencies that are partners in a 
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NSSRA Fund Balance Performance (2009 - 2016)

Continue on next page. 

Budget Expense vs Actual Expense

General Fund
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NSSRA Fund Balance Performance (2009 - 2016) Cont.
General Fund Balance

Capital Reserve Fund

NSSRA Restricted Fund (Foundation Capital Campaign)
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NSSRA Five Year Operational Budget (2013 - 2017)

NSSRA FIVE YEAR OPERATIONAL BUDGET
2013 (Actual) 2014 (Actual) 2015 (Actual) 2016 (Actual) 2017 (Budget)*

Revenue

Fees 805,177

9,220 9,155

Expense

518,807

Commodities 112,070

57,289 52,715

0 0

$ 74,974 $ 15,278 $ 30,484 $ 41,383 $ (88,061)

*2017 budgeted amounts as approved by NSSRA Board of Directors
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NSSRA Program Participation  (2009 - 2016)



1

Glencoe Active Transportation Plan
Community Workshop
May 8, 2018, 7 PM at the Takiff Center

presented by: Heather Schady, Senior Transportation Planner, Active Transportation Alliance
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•What is Active Transportation Plan?
•Why does it matter?
•What have we learned about Glencoe so far?
•What can communities do to improve active 
transportation?

•Group Activity

AGENDA
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How did you get here tonight? Stand up if you….

1. Walked
2. Biked
3. Took Public Transit
4. Carpooled
5. Drove alone
6. Took more than 

one mode
7. Other
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What is an Active Transportation Plan?

• Sets community vision and 
goals

Infrastructure
Procedures and programs
Implementation

• Joint initiative
Glencoe School District 
Glencoe Park District 
Sustainability Task Force 
Village of Glencoe
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• Manage project
• Review technical data
• Develop education 

outreach materials
• Solicit stakeholder 

input
• Recommend solutions
• Identify 

implementation
strategy

Who creates an Active Transportation plan?

• Identify the issues 
and challenges to 
walking and biking 
in Villa Park.

• Tell us where you 
think improvements 
could be made.

• Weigh in on 
recommendations
and prioritization

• Develop goals & 
vision

• Provide input on all 
aspects of the project

• Help spread the word
• Review and approve 

recommendations

ResidentsSteering
Committee
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Steering Committee 
Meetings (Oct – Jul)

•Develop Goals, 
Vision, and 
Outreach Process 
(Tonight)

•Create 
Infrastructure
Priorities for 
Schools and Parks 
(Nov ??)

•Craft Non-
Infrastructure
Priorities for 
Schools and Parks 
(Dec 21)

•Set Community-
Wide Infrastructure 
Priorities (Jan 25)

•Develop 
Recommendations
(May 24)

•Prioritize projects 
(July 26)

Existing Conditions 
Review (Oct – Apr)

•Data Analysis (Oct 
– Jan)

•Plan Review (Oct –
Jan)

•Fieldwork (Apr)

Public Engagement 
(Oct – May)

•Online map & 
survey (Oct – Jan)

•Community 
outreach event 
(July)

•Community 
workshop (May)

Recommendations
& Planning Report 

(Feb – July)

•Intro, Vision, Goals
•Existing Conditions 
Summary

•Public Engagement 
Summary

•Bicycle and 
Pedestrian
Improvements
Toolbox

•Bicycle & 
Pedestrian Network

•School Access 
Recommendations

•Park Access 
Recommendations

•Project List and 
Implementation
Table

Final Report 
(August/September)

•Revisions and Final 
Report

•Commission and 
Board
Presentations

Process and Schedule
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• Health
• Safety
• Transportation
• Connectivity
• Social
• Economic 

development
• Environmental
• Equity

Walking and biking matters
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• Safety
• Comfort
• Accessibility
• Connectivity

Why people choose to walk and bike (or not)
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Why People Walk
• 91% walk for recreation
• 66% walk for transportation
What Most Influences Decision to Walk
• 77% choose to walk if sidewalks are present, 50% would walk 

more if improved
• 70% choose to walk if sidewalks are clear in winter, 51% would 

walk more if improved
• 59% choose to walk if crossings are easy, 63% would walk 

more if improved

Survey Responses: Walking in Glencoe
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Type of cyclists
• 55% interested, but concerned cyclists
• 17% enthusiastic and confident
• 13% strong and fearless
What Most Influences Decision to Bike
• 73% greatly influenced by presence of trails, 63% would bike 

more if improved
• 72% greatly influenced by the condition of roads, 63% would 

bike more if improved
• 60% greatly influenced by presence of on-street bikeways, 56% 

would bike more if improved

Survey Responses: Biking in Glencoe
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16 bicycle crashes
Causes: Speeding (6)

11 pedestrian crashes
Causes: Failing to yield right of way (7)
Distracted driving (5)

Crashes
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Comfort and Safety
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Comfort and Safety
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Accessibility
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Connectivity



16

• Built environment
• Programs and procedures 

Active Transportation Improvements
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How do we create a better environment for 
pedestrians?
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• Youth education
• Walking safety campaign
• Walking clubs
• Walking challenges
• Walking events
• Accessibility standards
• Better pedestrian access 

to buildings
• Clear sidewalks in winter

What programs and procedures could get more 
people out walking?
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How do we create a better environment for 
cyclists?
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• Youth education
• Bicycle clubs
• Bicycle challenges
• Bicycle events
• Bicycle safety campaign
• More bike racks
• Clear streets and sidewalks in 

winter

What programs and procedures could get more 
people riding their bikes?
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1. Group Vision Brainstorm – 10 minutes
2. Mapping Activity – 25 minutes
3. Report back – 10 minutes

Breakout Activities
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Grab a post-it note. Write a 
headline that you would like to 
see in the Chicago Tribune about 
Glencoe’s active transportation 
efforts 5 years from now

Write a headline – 2 minutes
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Write 5 actions Glencoe took to 
get to earn the headline (one per 
post-it note)

Write 5 actions – 3 minutes 
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•Place each headline and on your 
butcher paper, group like headlines

•Place each action on your butcher 
paper, group like points

•Discuss your headlines and 
actions and agree on your group’s 
favorites (1 headline, 5 actions)

Select your group’s top headline  - 5 
minutes
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What destinations would you like to access on 
foot or by bike?  Mark with a green sticker.

What roads need to be improved for cyclists?  
Mark with a blue marker.

What roads need to be improved for 
pedestrians?  Mark with a green marker.

What intersections are difficult for cyclists & 
pedestrians?  Mark with an orange sticker.

Mark Up Your Map – 20 minutes
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Select the top five projects your 
group would like to see Glencoe 
prioritize first

Narrow down your ideas – 5 minutes
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•Your group’s headline and action 
items

•Your group’s top 5 projects

Report Back – 10 minutes
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• Draft Recommendations – July 2018
• French Market – July 28, 2018
• Finalize Plan and Board Adoption – August/September 

2018
• Implementation Following Plan Adoption

Next Steps
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Thank you!

Heather Schady
Senior Transportation Planner
Active Transportation Alliance
heather@activetrans.org
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XIII. Action Item A
Approval of Annual Post Issuance Tax

Compliance Report

Glencoe Park District
May 2018 Board Meeting
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Glencoe Park District FY17/18 Takiff Usage

Contractor Agreement Program Room Spring Summer Fall Winter Total Days
Advanced Fencing Academy 70% Cont. 30% PD Fencing Class Gym 12 14 11 37

Amazing Minds 70% Cont. 30% PD Amazing Minds 230 8 13 11 32
Carole Pearlman No Active Agreement Art & Wellness Art Room 8 11 19

Chicago Loves Dance 70% Cont. 30% PD Cheer/Mini Cheer 126 9 8 14 11 42
Computer Explorers 70% Cont. 30% PD Coding Classes Community Room 4 16 5 28 14 63

Fitness Contractors 6 indiv 75% Cont. 25% PD Fitness Classes 124 & 126 76 44 50 90 260
Helen's Performing Arts 73% Cont. 27% PD Mitey Movment Multi Purpose Room 14 11 25
Helen's Performing Arts 73% Cont. 27% PD Broadway Bound Aiken Activity Room 36 36 72
Helen's Performing Arts 73% Cont. 27% PD Ballet 126 18 45 36 99
Helen's Performing Arts 73% Cont. 27% PD Hip Hop 126 18 45 36 99
Helen's Performing Arts 73% Cont. 27% PD Jazz 126 18 36 23 77

Hot Shots Sports $10/child per class for contractor Sports Programs Gym 16 36 23 75
Joy of Creativity $27/child per class for contractor After School Art Club Art Room 16 14 10 40

Lake Forest Flowers 75% Cont. 25% PD Flower Arranging Classes Community Room 2 3 2 7
Mad Science 70% Cont. 30% PD Science Classes Community Room 8 14 12 34
Play Well Tek 70% Cont. 30% PD Engineering Classes Community Room 4 16 14 12 42
Pride DoJo 78% Cont. 22% PD Karate 124 48 24 48 60 180

Redline Atheltics 75% Cont. 25% PD Sports Programs Gym 6 8 14
Sarah Hall 75% Cont. 25% PD Drama Classes Multi Purpose Room 16 18 48 36 118

Sticky Fingers Cooking 70% Cont. 30% PD Cooking Class Multi Purpose Room 8 28 22 58
Totals 319 99 508 467 1393

Rental Groups # of Rental Days/per Year Fitness Rentals

Congregation Hakafa 55 Boris, Helen
Music Lessons 174 Persico, Cristina
Writers Group 29 Nicolosi, Marianne

Our Place of new Trier 56 Culver, Sandy
@Properties 73
Wiggleworms 100

New Horizons Band 38
Pride Dojo Private Lessons 181

Ricky Spritz 14
NSCI 28

Rob Bond 16

# of Rental Days/per Year

29
46
78
166



State of Illinois )
) SS

County of Cook )

POST ISSUANCE TAX COMPLIANCE REPORT

Policy”

“Board”

Records.

Arbitrage Rebate Liability



Contract Review.

IRS Examinations or Inquiries.
“IRS”)



XIII. Action Item B
Approval of Resolution No. 870 Bank

Depository Relationship – BMO Harris Bank

Glencoe Park District
May 2018 Board Meeting



GLENCOE PARK DISTRICT 
 RESOLUTION No. 882 

 BANK DEPOSITORY RELATIONSHIP WITH BMO HARRIS BANK 
It is hereby Resolved by the Board of Park Commissioners of the Glencoe Park 

District, Cook County, Illinois, that: 
 BMO Harris Bank is hereby designated as depository of the Glencoe Park 

District; and 
BMO Harris Bank is hereby authorized, from time to time, to receive cash deposited 

with it by anyone on behalf of, or for the credit of the Glencoe Park District and, from 
time to time, in accordance with instructions, to invest, disburse or otherwise dispose of 
or treat any of such cash, the increase thereof, or any other property received in 
exchange or substitution therefor; 

Instructions of the depositor under which such cash is at all times to be held or 
disposed of by said Bank shall be signed by the persons holding the offices or positions 
indicated below, or their successors from time to time as follows:  By any one of the 
following:

Stefanie Boron Board of Park Commissioners 
Lisa M. Brooks Board of Park Commissioners 
Steven H. Gaines Board of Park Commissioners 
Josh Lutton Board of Park Commissioners 
Dudley Onderdonk Board of Park Commissioners 
Lisa M. Sheppard Executive Director/Board Secretary 
Carol L. Mensinger Director of Finance/HR and Assistant Board Treasurer 

Adopted this 15th day of May 2018 pursuant to roll call vote. 
Roll call vote: 
AYES:
NAYS:
ABSENT:          

            
, President 

Board of Park Commissioners 
Glencoe Park District 

    ATTEST: 

            
     Lisa M. Sheppard, Secretary   
    Board of Park Commissioners 
    Glencoe Park District 
[SEAL]



STATE OF ILLINOIS ) 
) SS 

COUNTY OF COOK ) 

SECRETARY'S CERTIFICATE

I, Lisa M. Sheppard,  do hereby certify that I am Secretary of the Board of Park 
Commissioners of the Glencoe Park District, Cook County, Illinois, and as such official, I 
am keeper of the records, ordinances, files and seal of said Park District; and,

I HEREBY CERTIFY that the foregoing instrument is a true and correct copy of Resolution 
No 882: 

BANK DEPOSITORY RELATIONSHIP WITH BMO HARRIS BANK 

adopted at a duly called Regular Meeting of the Board of Park Commissioners of the 
Glencoe Park District, held at Glencoe, Illinois, in said District at 7:00 p.m. on the 15th

day of May 2018. 

I DO FURTHER CERTIFY that the deliberations of the Board on the adoption of said 
resolution were conducted openly, that the vote on the adoption of said resolution was 
taken openly, that said meeting was called and held at a specified time and place 
convenient to the public, that notice of said meeting was duly given to all of the news 
media requesting such notice, that said meeting was called and held in strict 
compliance with the provisions of the Open Meetings Act of the State of Illinois, as 
amended, and with the provisions of the Park District Code of the State of Illinois, as 
amended, and that the Board has complied with all of the provisions of said Act and 
said Code and with all of the procedural rules of the Board. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of the 
Glencoe Park District at Glencoe, Illinois this 15th day of May 2018. 

Lisa M. Sheppard, Secretary 
Board of Park Commissioners
Glencoe Park District

[SEAL]



XIII. Action Item C
Approval to direct staff to apply for

subdivision with Village of Glencoe for
Linden House

Glencoe Park District
May 2018 Board Meeting
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XIII. Action Item D
Approval of the Children’s Circle Expansion

Glencoe Park District
May 2018 Board Meeting
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Children’s Circle Growth Plan
Bobby Collins
Naomi Garvett

Jess Stockl



Current Early Childhood Structure
Children's Circle “CC”

6 weeks – 5 years old
All day 7am 6:30pm (11.5 hr./day)
12 month program (closed for 2 weeks per year)
DCFS licensed
4 Classrooms (full at 64 children)

Early Learning Center “ELC”
2 Years – 5 years old
2 3 hr./day
9 Month Program (similar to D35 schedule)
DCFS licensed
4 Classrooms

Enrichments
2 Years – 5 years old
1 3 hr./day
2 Semesters (fall, winter/spring)
Not licensed



Changing Needs & Program
Analysis

Changing Needs
• More families are seeking full day care
• Nannies are hard to find
• 72% of Illinois families with children are dual income homes

Feb 2018
• Significant Children’s Circle waitlist

Currently 46 children, increased by 20 since March 1st

• Decline in Fall ‘18 ELC enrollment
2’s & 4’s

• Allows for a classroom restructure, while meeting DCFS requirements



Adjust Early Childhood programming to increase full day participants

1. Perform Analysis of All Early Childhood Programs
2. Facility Needs Assessment
3. DCFS Licensing Review
4. Early Childhood Market Analysis
5. Stakeholder Feedback & Discussion
6. SWOT
7. Budget
8. Develop an Action Plan
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ELC Enrollment 2014 2015 2015 2016 2016 2017 2017 2018 2018 2019

2’s classes 29 31 14 16 9

3’s classes 28 21 32 22 16

4’s classes 29 34 22 37 19

ELC Total 86 86 68 75 44
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Focus Group & Participant Survey

Parent Focus Group – 2 parents from each class
• Part time staff turnover is concerning. It was identified as the main challenge facing the program
• Avoid children repeating classes & reduce transition
• Add classrooms
• Would like valet drop off
• Add swimming

Staff Focus Group
• Good place to work
• Add classrooms
• Avoid children repeating classes
• Narrow age range

Family Survey 37 responses out of the 57 families in the program
• 100% of parents responded that they were either very satisfied (68%) or satisfied (32%) with

their child’s teacher



Survey



SWOT Analysis
Strengths Weaknesses

• Participant retention
• Strong customer base
• Flexible Capacity
• Financial Strength
• Facility and classrooms
• Operating procedures and program

structure

• Staff retention and recruitment
• Parking
• Limited classroom space

Opportunities Threats

• Little competition in area
• Increase in dual income families
• Lack of family caregivers and nannies

in Northshore area

• Increased competition in enrichment
and half day programming

• Changing demographics
• Increased DCFS standards
• Increased labor and benefit costs



Expansion Recommendation

• Add two CC classrooms and 3 FTE’s beginning September 2018
• Move ELC 4’s to multipurpose wing

Jellyfish

Frogs

Turtles (NEW) Starfish

Dolphins
(NEW)

Belugas



Why 3 Full Time Teachers?
• Main parent concern: teacher turnover
• Early Childhood Program Supervisor currently spending over 50% of

working hours in classroom
• Consistency for children
• Two full time teachers: Lead Teachers in the two new classrooms
• Third full time teacher: Director Qualified will allow Supervisor and

Manager to spend less time acting as a teacher in ratio



2018/19 Projected with Expansion 2018/19 Budgeted Variance

Revenue Total 1,365,418 987,615 +377,803

Expenses Total (1,223,258) (887,608.00) (335,649.50)

Daycare Dept. Surplus 142,160 100,007 +42,153

2019/20 Projected with Expansion 2018/19 Budgeted Variance

Revenue Total 1,577,306 987,615 +589,691

Expenses Total (1,449,423) (887,608) (561,815)

Daycare Dept. Surplus 127,883 100,007.00 +27,876

Budget
2018/19 Budget*

2019/20 Budget*

• Operating budget does not include IMRF or Medicare/Social Security for new FTE’s.
Addition expenses of $12,272 in 2018/19 and $25,551 in 2019/20

• The 2019/20 budget is compared with the non expansion based budget



Budget
ELC Budget Impact*

2018/19 Projected Current Enrollment 2018/19 Budgeted Variance

Revenue Total 260,534.20 294,736.00 (34,201.80)

Wages Total (108,581.18) (130,695.00) 22,113.82

Contractual Total (3,570.00) (3,570.00)

Supplies Total (10,253.00) (11,545.00) 1,292.00

Net 138,130.02 148,926.00 (10,795.98)

*There may be additional unemployment expenses



Questions?



XIII. Action Item E
Approval of Ordinance No. 883:

Supplemental Appropriation Fiscal Year
March 1, 2018 – February 28, 2019

Glencoe Park District
May 2018 Board Meeting



GLENCOE PARK DISTRICT 

SUPPLEMENTAL APPROPRIATION ORDINANCE 
FOR THE FISCAL YEAR 

MARCH 1, 2018 TO FEBRUARY 28, 2019 

18 - O - 883 

PRESENTED AND READ AT THE MEETING OF THE 
BOARD OF PARK COMMISSIONERS, MAY 15, 2018 

PASSED AND APPROVED AT A MEETING OF THE 
BOARD OF PARK COMMISSIONERS, MAY 15, 2018 



GLENCOE PARK DISTRICT 
COOK COUNTY, ILLINOIS 

SUPPLEMENTAL APPROPRIATION ORDINANCE  
OF THE GLENCOE PARK DISTRICT FOR THE FISCAL YEAR COMMENCING 

MARCH 1, 2018 AND ENDING FEBRUARY 28, 2019 

18 - O - 883 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF PARK 
COMMISSIONERS OF THE GLENCOE PARK DISTRICT, COOK COUNTY, ILLINOIS, 
AS FOLLOWS: 

 SECTION 1:  Findings.   

A. The Board of Park Commissioners hereby find that from and after the date 
of adoption of the District’s annual appropriation ordinance for the fiscal year beginning 
March 1, 2018 and ending February 28, 2019, the Park District has or will acquire new 
revenue which was not previously appropriated and available for spending (the 
“Supplemental Revenue”); and 

B. It is further found that the estimated sum of the Supplemental Revenue 
the District shall have available for supplemental appropriation during the 2018-2019 
fiscal year shall be Three Hundred Seventy Seven Thousand Eight Hundred Three 
Dollars ($377,803). 

C. The Park District is authorized to adopt a supplemental appropriation 
ordinance subsequent to the adoption of the annual appropriation ordinance for any 
fiscal year in an amount not to exceed the aggregate of any additional revenue available 
to the Park District or estimated to be received by the Park District, 70 ILCS 1205/4-4. 

 SECTION 2:  Supplemental Appropriation.   The Board of Park 
Commissioners hereby supplement the appropriation heretofore approved for expenses 
and liabilities related to the Recreation Fund for the fiscal year beginning March 1, 2018 
and ending February 28, 2019, by an amount equal to $335,650, the amount of the 
Supplemental Revenue estimated to become available, for the purpose of expanding 
the Children’s Circle Daycare program.

 SECTION 3:  All unexpended balances of the appropriations for the fiscal year 
ending February 28, 2018, are hereby specifically re-appropriated for the same general 
purposes for which they were originally made. 

 SECTION 4:  This appropriation ordinance is adopted pursuant to procedures set 
forth in Section 4-4 of the Illinois Park District Code, as amended by Public Act 98-278. 



 SECTION 5:  This ordinance shall be in full force and effect from and after its 
passage and approval in the manner required by law. 

Adopted this 15th day of May 2018 pursuant to roll call vote. 

 Roll Call Vote:  

 Ayes: 

 Nays: 

 Absent and Not Voting: 

Ordinance Approved.    

      ____________________________________
                        , President  
      Board of Park Commissioners 
      Glencoe Park District 

Attest:      Date: _______________________________ 

_______________________
Lisa M. Sheppard, Secretary
Board of Park Commissioners 
Glencoe Park District 

4836-6425-7124, v.  1 



STATE OF ILLINOIS ) 
) SS 

COUNTY OF COOK ) 

SECRETARY'S CERTIFICATE

I, Lisa M. Sheppard,  do hereby certify that I am Secretary of the Board of Park 
Commissioners of the Glencoe Park District, Cook County, Illinois, and as such official, I 
am keeper of the records, ordinances, files and seal of said Park District; and,

I HEREBY CERTIFY that the foregoing instrument is a true and correct copy of 
Ordinance No. 883: 

SUPPLEMENTAL APPROPRIATION ORDINANCE  
OF THE GLENCOE PARK DISTRICT FOR THE FISCAL YEAR COMMENCING 

MARCH 1, 2018 AND ENDING FEBRUARY 28, 2019 

adopted at a duly called Regular Meeting of the Board of Park Commissioners of the 
Glencoe Park District, held at Glencoe, Illinois, in said District at 7:00 p.m. on the 15th

day of May 2018. 

I DO FURTHER CERTIFY that the deliberations of the Board on the adoption of said 
ordinance were conducted openly, that the vote on the adoption of said ordinance was 
taken openly, that said meeting was called and held at a specified time and place 
convenient to the public, that notice of said meeting was duly given to all of the news 
media requesting such notice, that said meeting was called and held in strict 
compliance with the provisions of the Open Meetings Act of the State of Illinois, as 
amended, and with the provisions of the Park District Code of the State of Illinois, as 
amended, and that the Board has complied with all of the provisions of said Act and 
said Code and with all of the procedural rules of the Board. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of the 
Glencoe Park District at Glencoe, Illinois this 15th day of May 2018. 

Lisa M. Sheppard, Secretary 
Board of Park Commissioners
Glencoe Park District

[SEAL]
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