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MINUTES OF MARCH 19, 2019 REGULAR BOARD MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 
 
The meeting was called to order at 7:02pm and roll was called. 
 
Commissioners present:  Staff present: 
Lisa Brooks, President Lisa Sheppard, Executive Director/Secretary 
Dudley Onderdonk, Treasurer Carol Mensinger, Director of Finance/HR 
Bob Kimble, Commissioner Chris Leiner, Director of Parks/Maintenance 
 Bobby Collins, Director of Recreation/Facilities 
Commissioner absent:  Erin Classen, Supt. of Marketing/Comm.         
Stephanie Boron, Vice President Jenny Runkel, Administrative Assistant 
 Adam Wohl, Takiff/Watts Facility Manager 
Commissioner via phone: Jess Stockl, Early Childhood Manager 
Josh Lutton, Commissioner Amanda Giacomino, Early Childhood Supervsr. 
 Jackie Kozelka, Early Childhood  
 Shannon Stevens, Recreation Intern 
 
Members of the public in attendance who signed in or spoke:  Michael Covey, Dan 
Dorfman, Josephine Bellalta, John Mac Manus 
 
Approval for Commissioner Lutton to attend via Phone Conference: A motion was made 
by Commissioner Onderdonk to permit Commissioner Lutton to attend the March 
Regular Board meeting via phone conference. Commissioner Kimble seconded the 
motion. No further discussion ensued. Roll call vote taken: 
  AYES: Kimble, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: Boron 
  Motion passed. 
 
Consent Agenda:  A motion was made by Commissioner Kimble to approve the consent 
agenda items as presented including Minutes of the February 12, 2019 Community 
Meeting on a Dog Park, Minutes of February 19, 2019 Regular Board Meeting, Minutes 
of March 5, 2019 Special Projects and Facilities Committee Meeting, Surplus Property 
Ordinance No. 895, and Approval of the Bills. Commissioner Onderdonk seconded the 
motion. No further discussion ensued. Roll call vote taken: 
  AYES: Kimble, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: Boron 
  Motion passed. 
 
Matters from the Public: There was no one wishing to address the Board. 
 
Financial Report:  Director of Finance/Human Resources Mensinger stated fiscal year 
2018/19 is complete. Accruals are not reflected in the Board packet version as of 
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February 28. Tax receipts coming in for the 2018 tax year are deferred so those are not 
reflected, but will see an increase in the cash balances.  
 
Presentation of the Takiff Play Space Designs: Executive Director Sheppard, Director 
Leiner, and EC Manager Stockl reviewed a presentation on the Early Childhood 
program, existing design and issues, DCFS requirements, design requirements, and 
municipal playground facts attached to these minutes followed by Altamanu who gave a 
presentation on the designs attached to these minutes. Suppliers selling materials 
created in the US at the increased tariff rate was discussed. Altamanu answered Board 
questions including that the design is based on current program’s maximum number of 
children. In the future if further expansion is needed, the design could be added to in the 
open space across the sidewalk, but the new renovation would remain the same. The 
back sidewalk will remain with improvements to mediate flooding across the sidewalk. 
The retaining wall is in good shape with just the tail at the north end needing 
adjustment. The early design input process with teachers was reviewed along with 
design comments from EC Supervisor Giacomino and Preschool Teacher Kozelka. 
Project costs and the effect of DCFS requirements were discussed. The design and 
contingency is $350,000 over the original estimated budget ($525,000 to $875,000) due 
to strict DCFS requirements and material price increases. Staff proposed using money 
from the corporate and recreation fund balances that are currently over the policy 
requirement for the fund. Following the audit, staff is going to recommend a $1 million 
fund transfer amount for Board approval at the June Board meeting, but now most likely 
$1.5 million due to a better than project year. Additionally, some of the ADA items could 
be covered using ADA funds. 
 
Lincoln and Crescent playground will be included in the Old Green Bay Trail project in 
2020. 
 
Director Collins reviewed the DCFS licensing review, which occurred for six hours 
yesterday with intense requirements. They were happy to hear we were reviewing the 
play space. 
 
Timeline included changes to design, amending the budget to include the increased 
funds, advancing the design to committee for further discussion, and at the April Board 
meeting approve the Takiff design so we can start final design development 
construction and go out to bid. 
 
ELC staff and Altamanu exited the meeting. 
 
Presentation of the Glencoe Fitness Center Report: Director Collins and Takiff/Watts 
Facility Manager Adam Wohl gave a presentation on the report attached to these 
minutes. 
 
Staff Reports: Staff shared additional information not included in their Board Reports.  
 
Director Mensinger shared that the business department is busy with end of fiscal year 
tasks and budget. Preliminary audit work happened last week and everything went well. 
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Director Collins thanked EC Manager Stockl and the ELC team on DCFS re-licensing. 
 
Director Leiner’s team is working on seasonal preparations at the beach along with 
repairs to significant seasonal pier and stair damage. 
 
Superintendent Classen shared that the spring brochure is out and we are barreling into 
summer. 
 
Safety and Wellness Committee Co-Chairs Mensinger and Leiner shared that the 
committee is in between meetings; the next one scheduled this week Friday. Our PATH 
health risk assessment for full-time staff and family members on our insurance plan had 
the best turnout in the last 10 years. Mensinger thanked Liz Stowick for working on 
departments who did not have as much participation with a lot of effort to entice those to 
participate. 
 
Executive Director Report:  Executive Director Sheppard thanked Director Leiner and 
Superintendent Classen for their hard work on the three grants for the Old Green Bay 
Linear Trail project and Bobby and the ELC team for DCFS recertification. The NSSRA 
Shining Stars banquet is on May 10. Commissioners may wish to attend to see firsthand 
the positive the impact this organization has in our community.  I will be approving the 
Northbrook shared services agreement for pool and beach use, which benefits both 
communities. The Sand Management Group met today regarding the pilot grant 
program. More educational material will be coming out regarding the process. The 
project is expected to begin in 2021. The information we receive will be posted on our 
website. Watts Ice Center remained open one week later than normal for the first time.  
The Village-wide committee will be talking about Tudor Court at a Village Board meeting 
on Thursday. 
 
Action Items: 
 
Approval of Fiscal Year 2019/20 – Approval Draft:  A motion was made by 
Commissioner Lutton to approve the Fiscal Year 2019/20 Approval Budget as 
presented, including a $350,000 additional increase in the budget for Fund 69 Master 
Plan Fund for the specific purposes of the Takiff Early Childhood play area. 
Commissioner Onderdonk seconded the motion. Commissioner Kimble commented on 
his disappointment regarding cost, but over 15-20 years amortizes itself out and 
positively affects a major revenue stream; overall a very good idea. President Brooks 
noted the social responsibility of childcare, an essential element to our program, and the 
children who are using it all day in and out. Roll call vote taken: 
  AYES: Kimble, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: Boron 
  The motion passed. 
 
Approval of Resolution No. 896 – Acquisition of Property with NSSRA:  A motion was 
made by Commissioner Kimble to approve Resolution No. 896 for the Northern 
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Suburban Special Recreation Association property acquisition located at 1221 Lake 
Cook Road, Highland Park, Illinois as presented. Commissioner Onderdonk seconded 
the motion. No further discussion ensued. Roll call vote taken: 
  AYES: Kimble, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: Boron 
  The motion passed. 
 
Approval of Altamanu Contract for Old Green Bay Trail Linear Park Master Plan Design:  
President Brooks tabled this action item until all Board members are in attendance at 
the April regular Board meeting. 
 
Approval of Purchase a 2019 Kubota V Series UTV:  A motion was made by 
Commissioner Lutton to approve the purchase of a 2019 Kubota V Series UTV for 
$28,084.21 (amended) from Burris Equipment of Waukegan, Illinois as presented. 
Commissioner Kimble seconded the motion. No further discussion ensued. Roll call vote 
taken: 
  AYES: Kimble, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: Boron 
  The motion passed. 
 
Approval of Bi-Annual Review of Executive Session Minutes 5ILCS120/2(c)(21):  A 
motion was made by Commissioner Onderdonk to approve and release from 
confidentiality closed session minutes from November 13, 2018, February 19, 2019 and 
March 5, 2019 and not release any other minutes that were approved and confidential 
and to authorize the destruction of audio recordings of closed meetings held on the 
following dates as to which closed meeting official minutes have been approved and no 
litigation under the open meetings act is pending including May 16, 2017, February 20, 
2018 and July 17, 2018 as mandated by 5ILCS120/2 (c)(21) as presented. 
Commissioner Kimble seconded the motion. No further discussion ensued. Roll call vote 
taken: 
  AYES: Kimble, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: Boron 
  ABSTENTION:  Lutton 
  The motion passed. 
 
Approval of the Executive Director’s Employment Agreement:  A motion was made by 
Commissioner Kimble to approve the executive director’s employment agreement as 
presented. Commissioner Onderdonk seconded the motion. No further discussion 
ensued. Roll call vote taken: 
  AYES: Kimble, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: Boron 
  The motion passed. 
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Other Business: There was no other business. 
 
Adjourn: Commissioner Kimble moved to adjourn the meeting at 8:37pm. Commissioner 
Onderdonk seconded the motion, which passed by unanimous voice vote. 
 
Respectfully submitted, 
 
 
 
                   
 

Lisa M. Sheppard 
Secretary 
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Early Childhood Play Space

March 19, 2019

Board Meeting

The Importance of Appropriate Play 
Space

• Studies have shown a decline in preschoolers gross 
motor skills and overall stability

• Gross motor skills decrease risk of childhood obesity and 
are connected to school readiness

• Gross motor skills are needed to perform every day 
functions

• Poor gross motor skills are strongly linked to poor fine 
motor skills

• Age appropriate equipment promotes safe but 
challenging play
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Program User Overview
Programs:
• Children’s Circle (Full Day)
• ELC (1/2 Day Preschool)
• GJK
• Camp

249 individual children in our programs use the 
playground multiple times per week.

80 Children Circle children are mandated to have 
outside play twice a day.

This area is effectively a classroom and is used from 
7:15 AM – 6:30 PM

Program Financial Facts
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Current Infant/Toddler Playground

• Jellyfish - 6 weeks to 15 months

• Frogs - 15 month to 24 months 

– Children range from 26-37 inches

2 Year Old Area
• Turtles - 24 Months to 36 Months (Young)

• Starfish - 24 Months to 36 Months (Old)
– Height 38-42 inches
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3-4 Year Old Area
• Dolphins – Age 3

• Beluga’s – Age 4
– Height 40-48 inches

Project Driver

• Condition of existing area and limitations

• Growth of programs

• DCFS requirements 

• Parent expectations 
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Department of Children & Family Services 
(DCFS) specialized requirements

• Minimum of 75 square feet of safe outdoor area per child for 

the total number of children using the area at any one time

• Individual play areas must be fenced, with 2 entrances

• Shall accommodate 25% of licensed capacity at any one time

• The area shall be arranged so that all areas are visible to 

staff at all times

• Shaded area is required

• Square foot requirements
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Glencoe Park District Design 
Requirements

• Re-use existing shade structures

• Re-use/repair existing retaining wall

• Re-use existing sidewalks 

• Use synthetic grass fall surface

• Bright colors

• Open area for modular play pieces; media 
tables, sprinkler, basketball, new play elements

• Approach from a participant supervisor stand 
point

Address Existing Design Issues

• Replace existing outdoor lighting

• Replace existing drinking fountains 
with properly sized 

• Correct drainage to prevent pathway 
and playground flooding

• Select site appropriate plantings

• Source materials and finishes which 
will not require replacement for 15-
20 years
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Brief Site History

• The existing play site cost $481,000 in 
2008

• The original concept was heavily value 
engineered based on the higher than 
expected Takiff Center construction costs

Municipal Bid Climate

• Recent OSLAD grants have added more 
projects to the 2019 season

• Tariffs have raised the prices on raw 
materials (Steel, Aluminum, Wood)

• Increase in labor costs
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Municipal Playground Facts
• Based on Consumer Products Safety Commission 

standards the Park District cannot use residential play 
equipment. (Little Tike’s, Home Depot Playgrounds). This 
is still a public park.

• The existing playground and safety surface has reached 
the end of it’s useful life and requires replacement. 

Extension of Takiff Play Space is the Takiff Trail
We plan to enhance Takiff Park Trail by adding different natural 
elements such as bird houses, bat houses and butterfly gardens to the 
already existing bio swales. This will to extend the play experience when 
our children venture out on a “ Nature Field Trip”
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Takiff Play Area

A presentation of the Takiff 
Play Space Design by 

John Mac Manus and 
Josephine Bellalta from 

Altamanu

Costs Associate with Project

• To develop a project concept that met 
DCFS legal licensing standards and 
Glencoe Park District directives Altamanu
had to go outside the initial project budget.

• The project does not, in our opinion, have 
any over the top features and is an 
estimated $350,000 over budget (with 
design and contingency built in)
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Where Will Additional $350,000 
Come From?

From additional fund balance reserves in Corporate and 
Recreation Funds generated in FY2018/19, over and above what 
was anticipated.

Corporate Fund:
Budgeted Fund Balance, 2/28/19 $2,056,375
Projected Fund Balance, 2/28/19 $2,468,613 +$350,000

Recreation:
Budgeted Fund Balance, 2/28/19 $3,503,050
Projected Fund Balance, 2/28/19 $3,908,265 +$400,000

Reasons for Additional Fund 
Balance Reserves as of 2/28/19

• Lower than budgeted expenses across all departments in 
Corporate and Recreation Funds – primarily in health 
insurance, wages, utilities, operational capital costs.

• Higher than budgeted real estate tax revenues.

• Higher than budgeted interest income.

• Higher than budgeted net surpluses in Beach, Recreation 
Program, and Daycare Program departments.
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Will We Have to Amend The 
FY2019/20 Budget?

No, we will not.  The Approval Draft FY19/20 Budget is scheduled for 
approval at tonight’s regular board meeting.  The motion to approve 
would state “approval for FY19/20 Approval Budget as presented but 
including a $350,000 additional increase in the budget for Fund 69 
Master Plan Fund for the specific purposes of the Takiff Early 
Childhood play area project.  (From a cost of $525,000 to $875,000).

The Budget and Appropriations Ordinance (BAO) is the legal 
document that is approved by the Board at the April 16, 2019 
regular meeting, which will reflect the $875,000 budgeted amount. 
The BAO is the legal document that must be filed with the County 
Clerk’s Office.  
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Encourage Natural Play with PlayMounds!

playgroundgrass.com

866.992.7876

ASTM SAFETY RATED • ADA ACCESSIBLE • ANTIMICROBIAL • ANTISTATIC • MULTICOLORED • BEAUTIFUL

Ask about these valuable features available in Playground GrassTM by ForeverLawn®.

M1194 Rev. 08/18

With many playground architects going back to old school design, natural 
play is the latest buzz. Playground GrassTM by ForeverLawn® has once again 
answered the call by introducing a line of pre-fabricated foam mounds that 
make it easy to achieve a fun, safe environment for kids to play and exercise. 

PlayMounds Conventional Mounds 
(Made of stone or concrete)

• Two-layer foam system provides longevity  
and its own fall protection.

• Arrives in easy to assemble sections, which 
saves time and money!

• Can be portable, allowing the mound to  
be brought inside for winter climates or 
moved to other locations.

• Hard surface that needs fall 
protection added.

• Costly and time consuming  
to install.

• Permanent.

*Custom PlayMounds Available. 

Standard PlayMounds

*Custom PlayMound

*Custom PlayMound
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Participant Feedback 

In November 2018, staff surveyed current members for their feedback about their experience as a 

fitness center member. We had 46 total responses.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
What do you like best about Glencoe Fitness? 
 
“The cleanliness, the entertainment options on cardio machines, the availability of the machines” 
 
“Close to home and reasonably priced. Great staff ‐ Clara,  Clean ‐ Clara, Quality equipment, Clean 
showers, Fresh towels, Nice TV’s for working out, Meeting new members of Village.” 
 
“Closeness to home, cleanliness, pleasant staff, seldom crowded, nice shower facilities.” 
 
“For me, having a clean, quiet place to exercise is what I need most. Nothing against all the programs 
mentioned in Question 9, but it's the basics that are most appealing and important to me.” 
 
“I appreciate that there are limits to a small scale gym. If there were ever an expansion, it would be nice 
to have a normal locker room where you can just put your clothes in a locker in the locker room instead 
of packing them up and carting them to the gym. But it's not that big a deal. I think that given the space 
limits, you have a nice array of equipment." 
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Financials 
2018/19  Budgeted  Actual 

Daily Fees   $           4,900    $           2,504  

Personal Training   $           5,000    $           6,710  

Memberships   $         51,000    $         41,299  

Total Revenue   $         60,900    $         50,513  

Total Expenses   $       (72,060)   $       (41,394) 

Net   $       (11,160)   $           9,119  
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Fitness Center Usage and Demographics 
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Appendix A - Pricing and Operation Comparison Chart 

 
Glencoe 

Park District 
Northfield  
Park District 

Winnetka  
Community House 

Park District of  
Highland Park 

Wilmette  
Park District 

LA Fitness 
Highland Park 

Hours of 
Operation 

M‐F: 
5:30am‐9:00pm 

Saturday: 
7:00am‐5:00pm 

Sunday: 
7:00am‐5:00pm 

M‐F: 
5:30am‐9:00pm 

Saturday: 
7:00am‐6:00pm 

Sunday: 
9:00am‐6:00pm 

M‐F: 
5:00am‐9:00pm 

Sat‐Sun 
7:00am‐6:00pm 

M‐Th: 
5:00am‐9:45pm 

Fri: 
5:00am‐7:30pm 

Sat‐Sun: 
6:30am‐7:30pm 

M‐Th: 
5:00am‐10:00pm 

Fri: 
5:00am‐8:00pm 

Sat: 
6:30am‐6:00pm 

Sun: 
7:00am‐5:00pm 

M‐Th: 
5:00am‐11:00pm 

Fri: 
5:00am‐10:00pm 

Sat‐Sun: 
8:00am‐8:00pm 

Annual 
Membership 

Options 

One Year: 
Individual: $350/525 
Senior: $215/525 
Student: $215/525 
Additional: $300/450 

 

One Year: 
Individual: $320/365 
Couple: $510/585 
Family(3): $650/715 

Additional Family: $145/165 
each 

Senior: $240/275 
Senior Couple: $380/440  

Junior: $115/130 

One Year: 
Individual: $695 

Additional Family: $595 
Senior: $595 

Youth (14‐17): $595 

One Year: 
Individual: $624/744 
Senior: $528/648 
Student: $360/480 
Limited: $360/480 
Couple: $540/660 

each 
Senior Couple: 
$504/624 each 

Family(3): $456/624 
each, each additional 

after 3 are free 

One Year: 
Individual: $436/596 
Couple: $699/907 

Family(3): $960/1,209 
Student: $358/358 
Senior: $354/424 

Senior Couple: $517/621 

None 

Monthly/ 
Semi‐Yearly 
Membership 

Options 
 

Monthly: 
Individual: $40/60 
Senior: $25/60 

6 Month: $270/405 
College Winter 
Break: $35/53 
College Summer 
Break: $99/149 

6 month:
Individual: $210/240 
Couple: $330/380 

Additional Family: $95/110 each 
Senior: $155/180 

Senior Couple: $250/285 
Junior: $75/85 
3 month : 

Individual:$120/140 
Couple: $190/220 

Additional Family: $55/65 each  
Senior: $90/105 

Senior Couple: $145/165 
Junior: $50/50 

1 month: 
$50/50

6 month ‐ $395 for 
adult  

1 month ‐ $80/month 

Month to Month: 
$65/75 

30 Days: $78/88 

Monthly res ‐ $78/month 
6 month res ‐ $303 

 
Monthly non res‐ 

$96/month 
6 month non res ‐ $367 

$29.99/month multi‐clubs 
$24.99 Single Club 
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Glencoe 

Park District 
Northfield  
Park District 

Winnetka  
Community House 

Park District of  
Highland Park 

Wilmette  
Park District 

LA Fitness 
Highland Park 

Daily Fee  $10/15  $15/20  $15  $12/15  $14/16  $15 

Group Fitness 
Classes 

Not included in 
membership 

20% off punch pass 

Not included in 
membership 

Not included in 
membership – 

members get 50% off 

Included in 
membership 

 
Non‐members pay 
drop in fee or punch 

pass 

Not included in regular 
membership 

 
Included in platinum 

membership 

Included in membership 

Babysitting 

None* 
 

Can be added based 
on participant need 

and demand. 

None 

Monday‐Saturday:  
8:00am‐12:00pm 

$10 drop in 
20 visit punch card ‐ 

$120 
Ages – 8 weeks and up 
1.5 hour time limit  

Ages 
8 weeks and up 

M‐Th: 
8:00am‐2:30pm, 
4:30pm‐7:30pm 

Fri: 
8:30am‐2:30pm 

Sat‐Sun: 
8:00am‐1:00pm 
$6/9 drop in 

10 visit punch pass ‐ 
$50/80 

Annual membership 
add‐on: $25/month  
Additional: $9 each  
Ages 6 months – 10 

years 
1.5 hour time limit 
for 6 ‐ 18 months 

2 hour time limit for 
18 months – 10 years 

M‐Th: 
8:30am‐1:00pm 

Fri: 
8:30am‐11:30am 

Sat:  
8:30am‐11:30am 
$6/7 drop in 

25 visit punch pass ‐ 
$75/87.50 

Ages 3 months – 10 years 

M‐F:  
8am‐12pm 

 
Sat: 

8am‐12pm 
 

Sun: 
Closed 

 
Access based on 
membership 

Personal 
Training 

Individual 
1 hour 

1‐session ‐ $65 
3‐session ‐ $60/each 
5‐session ‐ $55/each 

Individual 
1 hour 
$55/65 

30 minutes 
$35/45 

$70 per hour member 
$85 per hour non 

member 

Members 
30min, 45min, 1 hour 

options 
$43/58/69 

 
Non‐members 
$53/68/79 

*See attached for 
additional options 

1‐session ‐ $72 
3‐session ‐ $71/each 
5‐session ‐ $70/each 
10‐session ‐ $69/each 

20‐session ‐ $66.85/each 

Unavailable  

Minimum Age  14   14  14 
13  

11 with completion 
of intro course 

14  
11 with supervision 

16 
13 with supervision 
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Group Fitness Comparison  
 

Glencoe Park District 

Number of Classes  Res/NR Regular  Res/NR Senior 

1 (Drop‐In rate)  $20  $20 

10  $165/180  $148/163 

20  $276/302  $250/274 

30  $345/379  $305/345 

6 months  $660/726  $592/654 

 

Winnetka Community Center 

Number of Classes  Regular Price  Fitness Center Member 

1 (Drop‐In rate)  $20   

20  $300  $240 

 

 

Wilmette Park District  

Number of Classes  CFC Member  Resident  Non‐Resident 

Daily Class  $10  $14  $16 

5 Classes  $47  $69  $79 

10 Classes  $84  $128  $148 

20 Classes   $148  $234  $276 

Unlimited   $503  $513  $644 

 

 

Northfield Park District  

Number of Classes  Member Prices   Non‐Member Prices 

1 (Drop‐In Rate)  $12  $15 

5 Class Punch‐Pass  $55  $70 

10 Class Punch‐Pass  $90  $130 

20 Class Punch‐Pass  $160  $240 

 

North Shore Yoga 

Number of Classes  Price 

1 (Drop‐In Rate)  $20 

10 Class Punch‐Pass  $170 

Senior 10 Class Punch Pass (65 Years +)  $153 

 


