


 GLENCOE PARK DISTRICT 
REGULAR BOARD MEETING 
Tuesday, June 18, 2019 - 7:00 PM 
Takiff Center - Community Hall  

Consistent with the requirements of the Illinois Compiled Statutes 5 ILCS 120/1 
through 120/6 (Open Meetings Act), notices of this meeting were posted. 

Meeting Location:  Takiff Center, 999 Green Bay Road, Glencoe, IL 60022 

A G E N D A 

I. Call to Order 

II. Roll Call

III. Consent Agenda Items
A. Minutes of May 21, 2019 Regular Board Meeting (pgs. 4-8)
B. Minutes of June 4, 2019 Committee of the Whole Meeting (pg. 9) 
C. Approval of the Bills (pgs. 10-28)

IV. Matters from the Public

V. Financial Report (pgs. 29-32) 

VI. Staff Reports
A.  Business (pg. 34)
B. Recreation and Facilities (pgs. 35-40)
C. Parks and Maintenance (pgs. 41-42)
D. Marketing and Communications (pgs. 43-44) 
E. Safety and Wellness Committee (pg. 45)

VII. Executive Director Report (pgs. 46-51)

VIII. Action Items
A. Acceptance of Fiscal Year 2018/19 Annual Audit (pg. 52)
B. Approval of the changes to the Fees and Charges Policy (pgs. 53-57)
C. Approval of Staff and Board to attend NRPA Annual Congress (pgs. 58-60)
D. Approval of the Takiff Center Early Childhood Play Space Bid (pgs. 61-62)
E. Approval of the Asphalt Pathways in Lakefront Park and Watts Park Bid (pgs. 63-64) 
F. Approval of the Altamanu Inc. contract for architectural services for the

repairs/restoration of the Schuman Overlook (pgs. 83-85) 
G. Approval of the Resolution of Authorization for the IDNR OSLAD grant application

for the Connect Glencoe project (pgs. 83-85)

IX.
X.

Other Business
Executive Session
A. Personnel 5ILCS 120/2 (c)(1)

XI. Adjournment 
The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals 
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or 
facilities, are asked to contact the Park District at 847-835-3030. Executive Director Email: 
lsheppard@glencoeparkdistrict.com  



III. Consent Agenda Items
Section 2.06(b) of the Open Meetings Act allows a public entity to approve

minutes either within 30 days after the relevant meeting OR at the public body’s
second subsequent regular meeting, whichever is LATER. For consistency, all

minutes will be approved at the subsequent Regular Board Meeting.

Items on the Consent Agenda are representative of routine actions by the Board
of Directors or staff. Members of the Board of Park Commissioners are invited
and encouraged to call the Executive Director prior to the meeting with any

questions about consent agenda items.

The Board President asks for a motion to adopt the consent agenda items.
However, if any member of the Board wishes to discuss any item on the consent
agenda, for any reason whatsoever, he or she may ask that the item be removed

from the consent agenda and the President will change the agenda per the
request.

The Executive Director recommends approval of the consent agenda.
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DRAFT

MINUTES OF MAY 21, 2019 REGULAR BOARD MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:02pm and roll was called. 

Commissioners present:  Staff present: 
Lisa Brooks, President Lisa Sheppard, Executive Director/Secretary 
Stefanie Boron, Vice President Carol Mensinger, Director of Finance/HR
Dudley Onderdonk, Treasurer Chris Leiner, Director of Parks/Maintenance 
Josh Lutton, Commissioner Bobby Collins, Director of Recreation/Facilities 
Bob Kimble, Commissioner Erin Classen, Supt. of Marketing/Comm. 
      Jenny Runkel, Administrative Assistant 

     
Members of the public in attendance who signed in or spoke:  Alec Covey, Levi Covey, 
Tessa Covey, Peggy Kimble, Bart Schneider 

Consent Agenda:  A motion was made by Commissioner Onderdonk to approve the 
consent agenda items as presented including Minutes of the April 16, 2019 Regular 
Board Meeting, May 7, 2019 Committee of the Whole Meeting, and Approval of the Bills. 
Commissioner Lutton seconded the motion. Roll call vote taken: 
  AYES: Boron, Kimble, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: None 
  Motion passed. 

Matters from the Public: There was no one wishing to address the Board. 

Recognition of Retiring Commissioner:  Bart Schneider was thanked for his service to 
the Glencoe Caucus. President Brooks, Commissioners, and staff explained how Bob 
ended up filling Steve Gaines unexpired term and expounded on Bob’s great qualities 
vocalizing appreciation.

Action Item: 

Approval of Commissioner Service Resolution No. 899 – Bob Kimble:  President Brooks 
read the appreciation plaque. A motion was made by Commissioner Onderdonk to 
approve Commissioner Service Resolution No. 899 – Bob Kimble as presented. 
Commissioner Boron seconded the motion. No discussion ensued. Roll call vote taken: 
  AYES: Boron, Kimble, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: None 
  Motion passed. 

Comments from Retiring Commissioner – Bob Kimble:  Commissioner Kimble thanked 
commissioners and staff and commented on his service. 
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Recess: A celebratory recess was held for Commissioners Kimble, Brooks, Covey, and 
Onderdonk.

Oath of Office: Lisa M. Brooks, Michael Covey, Dudley Onderdonk:  Executive Lisa 
Sheppard issued the Oath of Office to Lisa Brooks, Michael Covey, and Dudley 
Onderdonk.

Election of President and Vice-President:  Executive Director Sheppard, as Board 
Secretary, opened nominations for President of the Board. Commissioner Onderdonk 
nominated Lisa Brooks and Commissioner Boron seconded the nomination. No 
discussion ensued. Roll call vote taken: 
  AYES: Boron, Covey, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: None 
  Motion passed. 

Sheppard opened nominations for Vice-President of the Board. President Brooks 
nominated Stefanie Boron and Commissioner Onderdonk seconded the nomination. No 
discussion ensued. Roll call vote taken: 
  AYES: Boron, Covey, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: None 
    Motion passed. 

Appointment of Officers and Representatives:  President Brooks made a motion to 
appoint Michael Covey as Treasurer; Robert Bush of Ancel Glink, as General Legal 
Counsel and Ethics Officer; Lisa M. Sheppard, Executive Director as Secretary to the 
Board; Dudley Onderdonk as representative to the Glencoe Plan Commission; Lisa M. 
Sheppard and Jennifer L. Runkel as Freedom of Information Act Officers; and Dudley 
Onderdonk as representative to the Glencoe Sustainability Committee. Commissioner 
Boron seconded the motion. No discussion ensued. Roll call vote taken: 
  AYES: Boron, Covey, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: None 
  Motion passed. 

Board Committee Appointments: President Brooks announced the appointments 
including Chair Covey and members including all commissioners for Finance Committee 
of the Whole and all committees moving forward to be Committee of the Whole with all 
commissioners.

Board Advisory Group Chair Appointments: President Brooks announced the advisory 
group appointments including Chair Lutton for Glencoe Beach and Lakefront Advisory 
Group, Chair Boron for the Early Childhood Advisory Group, Chair Brooks for Watts 
Advisory Group, and Lisa Sheppard as the NSSRA Liaison. 
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Financial Report:  Director of Finance/Human Resources Mensinger stated we are two 
months into the year. The fitness department change from annual to monthly 
memberships affects comparisons and will catch up through the year. We will not see 
anything for beach pass revenue until June due to weather, although there was a surge 
before the early bird deadline. One hot weekend can make a difference with 
consistency coming July and August. Rec/Admin/Takiff surge in expenses show the 
fund transfer to Fund 69. Parks expenses are up due to early timing of projects based 
on good weather. 

Staff Reports: Staff shared additional information not included in their Board Reports.

Director Mensinger shared that the first draft from the auditors will be presented at the 
committee meeting in June and going before the Board at the regular Board meeting in 
June as well as beginning talks of transferring funds to Fund 69 for Capital Projects. 
The June Finance Committee meeting will start at 6:30pm to communicate the results of 
the audit.

Director Collins stated that the Recreation Team is busy with camp and beach 
preparations, trainings, and staff meetings. Early beach training does happen with wet 
suits in Lake Michigan and at Wilmette’s heated outdoor pool. Children’s Circle is 
booming with 72 on waitlist; 25 are infants. Collins will provide the nonresident to 
resident breakdown. The program would need four more classes to expand; however, 
we are out of room. Changing area demographics show a need for full-day daycare. 

Superintendent Classen shared that our Gold Medal video will be revealed on June 5 to 
the community and Board on our website. For the unveiling of our new mascot, Gus, 
staff will be wearing Gus shirts and Gus will be at special events. A Gus scavenger hunt 
includes many questions on sustainability at our parks following a booklet to be returned 
when complete for a prize. 

Director Leiner shared that we are currently out to bid on the Takiff playground and park 
path resurfacing throughout our parks.

Executive Director Sheppard explained that spring has been challenging for Parks and 
Recreation teams with maintenance and scheduling fields and courts and have done a 
good job. The GBA Board President posted a Facebook message and sent an email 
thanking the District for the amazing effort from our team. GBA was able to get in all 
games other that the ones cancelled due to rain or thunder during the game. The 
relationship between us is wonderful. 

The Woodlawn construction fence will be removed in the coming days based on good 
weather.

The Safety Committee reported that PDRMA sent several reports included in the Board 
packet. In cooperation with Glencoe Public Safety, we held active shooter training for 
managers and ELC staff.



4

Executive Director Report:  Executive Director Sheppard proudly announced we are a 
finalist for NRPA Gold Medal for park districts under 30,000. We will be working on our 
video due June 3. Every time we apply, we look at how we can improve on the pillars to 
be a top tier park district. 

Darryl Harris is speaking at our May 30 summer all staff training. Summer camp and 
beach is hiring, training, and getting ready for summer. The Park-A-Palooza Woodlawn 
Park grand opening is on June 5 from 4-5:30pm. For the Memorial Day Village of 
Glencoe and Patriotic Committee event, President Brooks will be representing the 
District. The inclement weather location is Takiff. 

The July committee meeting moved to July 9 after the holiday. 

We are in the process of receiving applications for the dog park task force and have 
received a lot of feedback. The request for applications was on social media, sent 
letters to surrounding neighbors of the possible parks, and published in a newspaper. 

The park district will be having a float for the Fourth of July Parade and would like 
commissioners their families to participate and hand out candy at 3:00pm. 

Action Items: 

Approval of Resolution No. 900 Bank Depository Relationship – BMO Harris Bank:  A 
motion was made by Commissioner Boron to approve Resolution No. 900 as presented.
Commissioner Covey seconded the motion. No discussion ensued. Roll call vote taken: 
  AYES: Boron, Covey, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: None 
  Motion passed. 

Approval of Exterior Rehabilitation of Takiff Center and Watts Recreation Center 
Painting, Carpentry, and Roof Repair Bid:  A motion was made by Commissioner Boron 
to approve the lowest responsible bidder, L. Marshall Roofing & Sheet Metal of 
Glenview, IL, for Base Bid A, B1, B3, for a total of $103,950 with $13,165 remaining for 
contingency as presented. Commissioner Lutton seconded the motion. Work being 
done at each location was reviewed. Roll call vote taken: 
  AYES: Boron, Covey, Lutton, Onderdonk, Brooks 
  NAYS: None 
  ABSENT: None 
  Motion passed. 

Other Business: There was no other business. 

Adjourn: Commissioner Lutton moved to adjourn the meeting at 8:03pm. Commissioner 
Onderdonk seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 
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Lisa M. Sheppard 
Secretary 



DRAFT
MINUTES OF JUNE 4, 2019 COMMITTEE OF THE WHOLE MEETING 

GLENCOE PARK DISTRICT 
999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 

The meeting was called to order at 7:01pm and roll was called. 

Committee Members present:  Staff present: 
Lisa Brooks, President Lisa Sheppard, Executive Director/Secretary 
Stefanie Boron, Vice President Carol Mensinger, Director of Finance/HR 
Michael Covey, Treasurer  Chris Leiner, Director of Parks/Maintenance 
Josh Lutton, Commissioner  Bobby Collins, Director of Recreation/Facilities 
Dudley Onderdonk, Commissioner Erin Classen, Supt. of Marketing/Communications 

Members of the Public in attendance who signed in or spoke:  No one from the public was 
in attendance. 

Matters from the Public: There were no matters from the public.

Discussion of Current and Potential Future Debt for the District: Director Mensinger 
introduced Eric and John from PiperJaffery who presented on bond refunding. The 
presentation and discussion ensued on current debt and what it would look like should the 
Board approve issuance of non-referendum debt. 

Presentation of Village Tudor Court Project and Discussion of Park 15n: Village Manager 
Phil Kiraly and Dave Mau gave a presentation on Tudor Court and a potential partnership 
in the future. Discussion ensued. 

Discussion of Categories of Services: Executive Director Sheppard stated that our policy 
requires an annual Board review of categories of services to determine subsidy of 
programs. Discussion ensued. The Board requested two years of data concerning 
complimentary beach pass usage for Glencoe governmental institutions. Staff responded 
that this can be provided at the end of this season. The committee reviewed the 
Categories of Services and made no changes. Minor changes were made to the policy and 
advanced for approval at the next Board meeting. The complimentary beach pass portion 
of the policy will be reviewed again prior to issuing the passes next season. 

Michael Covey left the meeting at 9:01pm. 

Other Business:  Potential grants, minimum wage, Illinois gas tax and recent change in law 
regarding marijuana was discussed. 

Adjourn: Commissioner Lutton moved to adjourn the meeting at 9:28pm. Commissioner 
Onderdonk seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

                   
Lisa M. Sheppard 
Secretary 









































V. Financial Report
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Glencoe Park District
Monthly Financial Analysis
May 2019

As of As of As of
05/31/2017 05/31/2018 05/31/2019

Recreation Department - Programs
Revenues 1,659,016 1,779,309 1,919,547
Wages (108,561) (121,228) (117,715)
Contractual (491,793) (468,393) (399,416) (1)
Supplies (19,924) (20,865) (21,720)
     Net Surplus 1,038,738 1,168,823 1,380,696

Day Care Department
Revenue 239,989 287,652 373,281
Expense (171,820) (218,152) (291,205)
     Net Surplus/(Deficit) 68,169 69,500 82,076

Fitness Department
Revenue n/a 11,264 7,563
Expense n/a (11,185) (12,289)
     Net Surplus/(Deficit) n/a 79 (4,726)

Beach Department
Revenue 50,996 77,004 48,903
Expense (54,810) (48,032) (53,802)
     Net Surplus/(Deficit) (3,814) 28,972 (4,899)

Boating Department
Revenue 76,134 76,730 76,391
Expense (38,212) (46,442) (37,217)
     Net Surplus/(Deficit) 37,922 30,288 39,174

Beach/Boat Dept. Net: 34,108 59,260 34,275

Watts Department
Revenue 2,113 798 10,501
Expenses (33,109) (36,938) (65,433)
     Net Surplus/(Deficit) (30,996) (36,140) (54,932)

G & A (Administration)
Revenue (excl G&A Tfr) 8,630 8,095 8,113
Expense (299,148) (295,647) (308,458)
     Net Surplus/(Deficit) (290,518) (287,552) (300,345)

Parks Department
Revenue 755 1,039 25
Expense (216,886) (235,754) (289,180)
     Net Surplus/(Deficit) (216,131) (234,715) (289,155)

Rec-Admin/Takiff  Department
Revenues 611,142 616,116 643,551
Expenses (incl. Fund 69 trf) (1,527,532) (931,203) (1,176,888)
     Net Surplus/(Deficit) (916,390) (315,087) (533,337)

(1) GJK payment traditionally made in May, not made until June in 2019 ($126,000)



VI. Staff Reports
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Glencoe Park District 
Business Department Report 

June 2019 

Lorise Weil Retirement 
Lorise Weil, beloved Registration/Customer Service Manager for over fifteen years, will be 
retiring this month from the District. Her last day will be Friday, June 28. Commissioners are 
invited to join us in a celebratory luncheon in Lorise’s honor on Thursday, June 20 in the 
Community Hall at noon. 

Lauren Kinsey and Jill Siragusa Promotions 
It is with pride and joy, that I announce the Business Dept. promotions of Lauren Kinsey, from 
her role as Registration/Customer Service Supervisor to replace Lorise as the 
Registration/Customer Service Manager position. In addition, Jill Siragusa, former part-time 
Customer Service Assistant has now become the Registration/Customer Service Supervisor. And 
finally yet importantly, we have hired Amy Bull as our new part-time Customer Service 
Assistant. So very proud to know that wonderful staff are being promoted within our agency! 

FY2018/19 Audit 
The final annual audit report has been completed by our auditors, Lauterbach & Amen LLP. 
Staff has included the final audit report, management letter, and related SAS letters to the Board 
for their full review for its scheduled discussion at the Finance Committee of the Whole (FCW) 
meeting on June 18 at 6:30pm. This FCW meeting will allow for Board discussion of this 
information with both staff and a representative from Lauterbach & Amen. The official bound 
copy of the audit report is scheduled to be officially accepted by the Board at the June 18 regular 
meeting. (Final FY2018/19 audited financial statements will be distributed to staff). 

Updated Financial Information/Other 
In addition to the annual audit and related reports, staff has prepared and included the updated 
Fund Balance Summary Report. The preliminary 2018 Final Tax Extension summary memo and 
the annual Treasurer’s Report will be finalized and included for the Board in the July Board 
meeting packet.  

New Seasonal Staff 
The business office has received most of the beach and camp paperwork to process for all new 
and re-hired seasonal employees. I would like to say a big THANK YOU to Liz Stowick, 
Accounting Manager, who added/updated/input over 100 new personnel records, and conducted 
criminal background checks these last two weeks. 

Timeclock Plus System 
The business office has now transitioned fully to the automated Timeclock Plus System for 
processing payroll. Due to unforeseen circumstances, the implementation schedule was delayed, 
but we are now up and running! This system will be much more efficient for recreation 
department managers to approve time worked, especially with all the seasonal beach/boat and 
camp staff hired for the summer.  

Submitted by: 
Carol Mensinger, Director of Finance/Human Resources 



Glencoe Park District 
Recreation and Facilities Department 

June 2019 

Recreation Department Report: Bobby Collins 
The beach opened for the 2019 summer season on May 25 to a cold and damp three day 
weekend. Matt and his team focused on finishing staff training and minimizing staff costs. Our 
very popular sailing camp and aquatics camps kicked off at the boating beach on Monday, June 
17. The cold wet opening weekend has led to a significant drop in opening weekend attendance 
and revenue. Below are the attendance figures for opening weekend compared to 2018. 

2019 2018 VarianceOpening Weekend  Visitors Net Amount Visitors Net Amount 
Resident Daily Fees-Beach       31       $ 446 500 $ 5,128  ($ 4,862) 
Resident Pass Visits       89 288 (199)
Total Resident Visits      120       $ 446 788 $ 5,128  ($ 4,862)
Nonresident Daily Fees       89      $ 2,442 1225 $25,857  (1,136)
Nonresident Pass Visits       18 97 (79)
Total Nonresident      107      $ 2,442 1322 $25,857  ($ 23,415)

Camp also began on June 17. All of the camp managers and seasonal staff are hard at work 
getting ready for the summer camp season. As always, a focus has been placed on strong 
communication with camp parents and participants leading up to camp with emails, parent 
orientation meetings, and the camp open house, which took place on June 5.  

Our camp program managers worked hard to reinvent our camp staff training this summer to 
make it more relevant and useful for our camp counselors. Staff focusing on camper safety and 
creating an inclusive camp environment that fosters positive growth in each camper.  

Day 1 | June 12, 2019 | 4:00-8:30pm  
TIME TOPIC SPEAKER
4:00-4:10pm Cellphone math Stephani Briskman 
4:10-4:20pm Pocket counselor Stephani Briskman 
4:20-4:30pm  Welcome to summer 2019! Stephani Briskman 
4:30-4:40pm Goals of camp orientation Amanda Giacomino 
4:40-4:50pm While you’re away: Social Networking 

Policy 
Erin Classen 

4:50-5:15pm Respectful workplace 
Video: sexual harassment 
Statement of admission 

Bobby Collins 

5:15-6:00pm Large group ice breakers Amanda Giacomino 
6:00-6:30pm Dinner  
6:30-6:55pm Small group games Jessica Stockl 
6:55-7:20pm Activity planning Jessica Stockl 
7:20-7:30pm On-site supervision Jessica Stockl 
7:30-7:40pm Downtime Stephani Briskman 
7:40-8:00pm First day of camp: transitions and 

adjustments 
Stephani Briskman 
Jessica Stockl 

8:00-8:30pm  Debrief the day Amanda Giacomino 



Day 2 | June 13, 2019 | 2:30-8:30pm 
TIME TOPIC SPEAKER
2:30-2:40pm Recap of topics covered yesterday Stephani Briskman 
2:40-3:40pm  Facility tour All staff 
3:40-4:20pm How well do you know the building? All staff 
4:20-4:50pm  Facility policy and procedures 

Safety
Adam Wohl 

4:50-5:15pm Intruder/lockdown Glencoe Public Safety 
5:15-8:30pm Break up into camp groups Directors/Head Counselors 

Day 3 | June 14, 2019 | 10:00am-4:00pm 
TIME TOPIC SPEAKER
10:00-10:10am Recap of topics covered yesterday Jessica Stockl 
10:10am-12:00pm Camp speaker Sarah Kurtz McKinnon 
12:00-12:30pm Lunch  
12:30-2:30pm Camp speaker Sarah Kurtz McKinnon 
2:30-3:30pm Break up into camp groups Directors/Head Counselors 
3:30-4:00pm GPD Players Jessica Stockl 

Beach: Matt Walker 
Beach staff trainings are complete and our staff handled opening weekend like true professionals. 
With lake temperatures in the 50’s, there were only a few swimmers. Beach attendance was very 
slow given the low temperatures and wet conditions. Per a recommendation from our Lakefront 
Advisory Committee last fall, we are now scheduling a staff member on the Park Ave ramp to 
assist in diverting beach guests to the cash registers to either pay for the daily admission or to 
scan their season passes. We also have a third register stationed in the middle of the halfway 
house that will only check in season pass holders and sell season passes for the first part of the 
season.

Both of these new positions will be staffed on weekends in an effort to capture all daily revenues 
as well as to provide a faster means of entry to the beach for our season pass holders. Lower 
season pass sales are directly attributed to the cold beginning of the season. We look forward to 
warmer temperatures and an increase in season pass revenue.  

The boathouse is operational, with all three assistance boats ready to use. All new boathouse and 
camp staff have been through the US Safe Powerboat Handling course and are ready to begin 
using the boats for day to day operations. Personal boat storage numbers are strong again this 
year given the limited number of sand spaces available due to the increasing lake water levels. 
We are currently working through our waitlist to bring in new boaters for the remaining space we 
have on both the sand and storage racks. 

Revenue
As of 6/5/2019 2019 2018 Variance 

Summer Boat Storage  $   76,711   $  72,295  $   4,416  
Trellis Rentals  $     6,365  $   4,767   $   1,598  
Beach Passes  $   32,998   $  38,490   $  (5,492) 
Sailing Camp  $   32,430  $  22,788  $   9,642  
Aquatics Camp  $   32,886   $  30,753   $   2,133  
Total Revenue  $  181,390   $ 169,093   $  12,297  



Early Childhood: Jessica Stockl 
Children’s Circle students are transitioning to their new classrooms on June 17 when our Belugas 
go to Kinder Korner camp. We hosted an open house on June 4 for families to meet their new 
teachers and see their next classroom. We have been making our way down the waitlist offering 
the few spots that we have available for September 2019. We expect to open the waitlist again in 
September after we move a few families into the program.  

Children’s Circle Enrollment 
As of 6/6/2019 2018/2019 2017/2018

Jellyfish 6 15 
Frogs 15 14 

Turtles (NEW) 15 0 
Starfish 16 17 

Dolphins (NEW) 14 0 
Belugas 17 21 
Total 83 67 

Early Childhood camps have strong enrollment for this summer. We are excited to be running 
Teddies again this year with a full class. Teddies are our youngest campers who are going into 2-
year-old preschool. Our counselors helped us host camp open house on June 5. The little ones 
were thrilled to see their teachers and returning counselors. In mid-June, our counselors and 
directors will attend 20 hours of training in order to be prepared for a fun and safe summer. 

Athletics and Sports: Bobby Collins 
We have finished first round interviews for the athletics manager position and are currently in 
the middle of second-round interviews. I want to thank the whole recreation team for stepping in 
and covering additional responsibility while the position has been vacant. 

Baseball has been busy finishing its spring season and is now starting summer ball. In the month 
of June, we have had 117 games and practices scheduled. I want to thank the Parks team for all 
their hard work getting as many games in as possible. The challenging weather has made life 
more difficult for players, parents, and staff.

Tennis has seen a last-minute surge in enrollment for the June sessions. We have added some 
additional times to maximize class enrollment. We currently have 48 enrollees in classes in June 
compared to 27 in June last year.  

Arts and Youth: Stephani Briskman 
Orientation for our seasonal camp staff was held Wednesday, June 12 through Friday, June 14. 
All seasonal camp staff was First Aid/CPR certified by the end of the training.  

Registration for Sun Fun, Camp Adventure, CIT and Action Quest is ongoing. Overall, 
registration continues to be ahead of summer 2019. We have seen Action Quest campers respond 

EC Camp Enrollment 
As of 6/6/2019 2019 2018 2017 

Teddies 27 0 18 
Pandas 20 36 25 
Koalas 39 47 45 

Kinder Korner  62 70 64 
Total 148 153 152 



positively to the new one week option with 57 registrations. We also noticed a strong demand for 
four-week sessions and lower demand for eight-week sessions in Sun Fun and Camp Adventure.  

Sun Fun Enrollment 
As of 6/6/19 8 Week 4 Week 2 Week 

2019 90 50 41 
2018 97 31 41 

Camp Adventure Enrollment 
As of 6/6/19 8 Week 4 Week 2 Week 

2019 22 39 32 
2018 28 23 12 

Action Quest 
As of 6/6/19 2019 2018 

8 Weeks 11 12 
4 Weeks 24 11 
3 Weeks N/A 0 
2 Weeks N/A 20 
1 Week 57 N/A 
Total 92 43 

CIT 
As of 6/6/19 2019 2018 

8 Weeks- Full 8 4 
8 Weeks- Half 2 2 
4 Weeks- Full 23 20 
4 Weeks- Half 6 12 

Total 39 38 

Kids Club hosted its last Undernighter of the year on June 12. Kids Club participants stayed until 
8:30pm, ate dinner, and watched a movie. These are highly attended each time they are offered. 

Special Events & Active Adults: Liz Visteen 
Takiff Express Train Day was another success. This is the third year we have offered the event 
and the enrollment improves every year. The weather was perfect despite the chance of rain in 
the forecast. Families enjoyed train themed mini golf, bounce house, train tables, art, tattoos, and 
the ever-popular trackless train. A few curious onlookers from North Field soccer games stopped 
by to inquire about the event.

Special Event Attendance 2019 2018 
Sa, May 18 – Takiff Express Train Day ~ 275 ~ 240 
Sa, May 18 – Bike Safety Rodeo ~ 25 ~ 35 
W, June 5 – Woodlawn Park-A-Palooza ~ 150 Not offered 

Upcoming special events:  
W, June 12 – GJHP Beach Bash 
F, Jun 14 – Art Opening 
Th, June 20 – Park-N-Play: Summer Solstice  
Tu, June 25 – Tots-N-Tunes: Rick Kelley 
Th, June 27 – Park-N-Play: Bubbles of Fun 



Spring programs ended May 31. Below is a breakdown of enrollment compared to last year. 
Spring youth and adult ceramic enrollment were marginally lower compared to last year. 

Spring Enrollment 
As of 6/6 

2019 2018 

Adult Ceramics 25 28 
Youth Ceramics 55 61 
Adult Art Programs 46 45 
Adult Workshops (one-day) 0 3 
Teen Programs 0 4 

Takiff, Fitness, & Watts: Adam Wohl  
We are slightly behind last year for total rental revenue. We are currently looking at restructuring 
our Mitzvah party packages to be based around the length of rental time. We hosted two Mitzvah 
celebrations in the month of May including a nearly 200 person seated dinner in the gym. We are 
excited about the potential to book more of these types of events in the future. We have already 
booked a large rental for January 2020 and are working on scheduling a large event for 
Northwestern University Engineering School. 

Takiff Center Rentals 
As of 5/31 2019/2020 2018/2019 

Facility Rentals $27,608.50 $31,849.50 

We began our 2nd session of Tai Chi on June 1. We have averaged 5-6 students each week. We 
are excited to see how this class may grow as word gets out. It will also be advertised in our fall 
brochure.

We have partnered with Carl Rosenthal to offer two summer pickleball workshops at the Takiff 
Center beginning the week of June 10. Carl is an experienced pickleball player in the 
surrounding communities and has taught numerous workshops within the JCC system in the 
Chicago area. This six-week workshop will allow beginner players to learn about the game, 
understand the rules and scoring, and develop the skills needed to play. We have two people 
enrolled and have fielded over a dozen calls and walk-in patrons inquiring about our workshops 
and open play availability. 

Glencoe Fitness Center 
We are finally able to compare our current active members from year to year for Glencoe 
Fitness. Members are slightly lower than last year at this time. Adam is continuing to work 
closely with Erin Classen to actively recruit new potential members. We gained 7 new members 
in the month of May.  

We are running our summer student membership for $99 for three months and have three 
purchased for the summer. This number is expected to rise once the local high schools are done 
with their school year. 

There is an increase in personal training revenue compared to last year with $1,325 through 
March 31, 2019 compared to $825 in the 2018 year to date. 

We will be doing a Tour de France challenge in July/August. It will be an individual and fitness 
center challenge to complete the full 2000+ mile course over a six-week period. Keep an eye out 
for more information as we come closer to the start date in July. 



Retention Rates 
(as of 5/6/19)

# of Members  
for Renewal 

# of Members 
who Renewed 

% of Members 
that Renewed 

February 126 52 41.2% 
March 9 5 55.5% 
April 14 6 42.9% 
May 8 3 37.5% 

Programming – Theater & Dance 
We held the Broadway Bound Performances on June 1 & 2 at Matz Hall in Winnetka. Ticket 
sales were down for this show due to lower enrollment. We had the following presale tickets 
sold:

Performance Tickets Sold 
June 1 – 11:00 AM 152 
June 1 – 2:30 PM 233 
June 2 – 2:30 PM 129 
June 2 – 5:00 PM 211 
Totals 725 

The Spring Dance Recital was held on May 19 at Regina Dominican High School in Wilmette. 
We had over 125 dancers perform an amazing show for over 300 parents, family, and friends. 
They did a fabulous job performing and showing off their hard work from the semester.  

This was Helen Boris’ last dance recital as the dance director. She has been with the District in 
some fashion for over 30 years. Her loyalty and dedication will be missed. Beginning in the 
2019-20 school year, Sarah Hall Theatre Company will be taking over as the contractor for our 
entire dance program. We are excited about this new chapter for the Glencoe Park District Dance 
program. 

Submitted by: 
Bobby Collins, CPRP, Director of Recreation and Facilities 

Glencoe Fitness 
Membership

(as of 6/6/19)

2019-20 2018-19 

# Members Fees # Members Fees 
135 $7,563 191 $11,264.00



Glencoe Park District 
Parks & Facilities Maintenance Report 

June 2019 

Administrative 
I have continued to work with Altamanu relating to the Takiff Playground and Connect Glencoe 
Projects and begun the process of coordinating work with BauerLatoza on halfway house 
improvements. Work should begin shortly on the roof replacement at Watts. I continue to field 
routine calls from residents about the flooded park system. 

Grounds/Horticulture
The landscape crews have been out in full force completing plantings throughout the District. 
Plant material is installed at Veterans Park, Kalk Park, Friends Park, Takiff Center, and 
Lakefront Park. Flower beds have been transitioned to summer flowers from spring tulips.  

The wet weather has made bed maintenance very difficult. We have brought on additional 
contractual resources for an early season surge to assist staff in park grooming. 

Nels Johnson removed dead tress throughout the District. The wet spring has stressed the 
majority of the pre-settlement Oak population. 

We are still challenged by wet parks, cutting grass as site conditions allow. North Shore 
Mosquito Abatement completed an application targeting mosquito larvae throughout the park 
system. 

Parks Maintenance & Construction 
Staff completed the grass restoration at Woodlawn Park prior to the park opening event. When 
drier conditions permit a permanent split rail fence will be installed at Woodlawn.  

All water fountains and seasonal bathrooms have been activated throughout the park system. 

Staff completed camp headquarters setup at Park 5n. 

The Kalk Park pathway was pumped 18 times in the month of May. 

Facilities 
Seasonal beach preparations are complete and staff is proud of the final product. A contractor 
completed railing painting on the pier, which has significantly improved the appearance. Facility 
staff will soon begin preparations at the Watts and Takiff Centers for fall and winter seasons.  

Athletic
Staff continues to groom baseball, soccer, and softball fields. Due the rainy weather, athletics has 
remained the primary focus of the parks department. Tennis court maintenance for 2019 was 
awarded to Court & Sport of Vernon Hills including crack filling at West and Central. Watts 
tennis courts are scheduled for a full color coat this year, pickleball lines will be added in 
addition to tennis stripes at Watts.  



Equipment
We have continued to maximize the use of the Kubota work vehicles throughout the park system. 
The 4 wheel drive vehicles have significantly improved efficiency even with wet conditions.

Personnel
Seasonal beach custodians have started for the summer.

Shared Services 
Park District and Village staff partnered to complete the renovation of median islands in front 
of the Takiff Center. The islands were added as a result of the Takiff renovation and are 
managed jointly by the Park District and Village.  
Village staff has continued to support the Park District by completing routine and non-
routine vehicle repairs.

Submitted by: 
Chris Leiner, Director of Parks & Maintenance 



Social M
We ende
with 27,3
and 934 f
216 follo

We sent 

Date
Sent

5/31
5/28
5/24
5/20
5/10
5/8

5/6
5/3

Beach M
I worked
beach sig
placed an
as well a
regional
detailing

Emails an

Gus Kno
Our sum
scavenge
facilities)
the final
special p
locations
campaign
each Frid
residents

Media/Email
d the month
320 impressi
followers on

owers on Fac

out eight tar

Cam

Summer Eve
Summer Cam
Summer Eve
Camp Regist
Dog Park Tas
Train/Bike D
Glencoe Bea
Pass Discoun
May Healthy

Marketing/Si
d with the fac
gns. In addi
n ad in the B
as the Chic
tourists. We
upcoming s

nd social me

ows Glencoe
mmer marketi
er hunt at ou
) have scave
l location. T
patch and ce
s, and will 
n is continue
day (and has
 were sent a

Ma

l
of May with

ions). We no
n Instagram.
cebook.

rgeted email 

mpaign Name

ents 2
mp Promo
ents 1
ration
sk Force
ay
ch Early Bird

nt
y Tips

ignage
cilities team
ition to the 
Botanic Gard
ago North S

e also includ
special event

edia posts we

e. Do You? 
ing theme is
ur parks and
enger hunt c
Those who 
rtificate. Bo
also be d

ed on our sp
s a list of sp
a direct mai

Glenco
arketing/Co

J

h 33,503 Fac
ow have 1,69
Glencoe Be

blasts, prim

To
S

6

6
6
6

Season
6

m to develop 
Facebook/In

dens magazi
Shore Conv

ded informati
ts and beach

ere also shar

s “Find Gus
d facilities. 
clues, with a
complete th

ooklets abou
distributed t
pecial event 
pecial events
il piece at th

e Park Dist
mmunicatio
une 2019 

cebook impr
90 followers
each has 1,98

marily focused

otal
Sent

Ope
Rate

6267 30.80
354 75.10

6262 30.10
6275 26.60
6284 33.30
825 55.10

6267 38.70
285 42.10

new informa
nstagram ad
ine, which is

vention and 
ion in the fo

h classes.  

red in advan

,” which pla
Thirteen loc

a giant cardb
he scavenge

ut the scaven
to program 

t-shirts, wh
s on the bac
he end of M

trict
ons Report

ressions (in 2
s on Faceboo
81 followers

d on special

n
e

Click
Through

Rate
0% 14.70%
0% 23.40%
0% 8.70%
0% 5.70%
0% 6.30%
0% 6.10%

0% 6.60%
0% 6.10%

ational signs
d designed t
s distributed
Visitor Bur

our-page dire

nce of openin

ays on the su
cations (par
board “Gus”
er hunt will
nger hunt are

participant
hich staff wil
ck). In additi

May. The fou

2018, we en
ok, 922 follo
s and Watts I

l events and 

h

% https://co
% https://co
% https://co
% https://co
% https://co
% https://co

% https://co
% https://co

s and update
to collect em

d to all visito
reau’s websi
ect mail piec

ng day. 

ummer 
rks and 
” at the 
l get a 
e at all 
s. The 
ll wear 
ion, all 
ur-page

nded the mon
owers on Tw
Ice Center h

beach passe

Link

onta.cc/2Mie
onta.cc/2HVI5
onta.cc/2HRz
onta.cc/2HAF
onta.cc/2VtVv
onta.cc/2VojA

onta.cc/2QPv
onta.cc/2VdP

e pricing/dat
mail address
ors to the ga
ite, which d
ce to all resi

nth
witter,

as

s. 

eAnW
5q8
zrcd
FfGS
vmX
Avh

vt89
P7A7

tes on 
ses, I 
arden, 
draws 
idents 



piece inv
theme w
media po

Special E
We work
Rodeo, A
event, we
media po

Fall Bro
We are n
July. Res

Gold Me
After lea
a 5-minu
with our 
filming, o
video in 
footage,
less than 
YouTube

Submitte
Erin Clas

vited people 
will be carrie
osts.

Events
ked closely w
Alice in Won
e created fly
osts, media p

chure
now working
sident registr

edal Video 
rning we we

ute video that
videographe
or participat
less than one
as well as ad
a week, the 

e. To watch t

ed by: 
ssen, Superin

to “Find G
ed on this s

with our recr
derland, JR,

yers, website 
pitches.  

g on the first 
ration will st

ere a Gold M
t told our ag
er. I’d like to
ed in the pro
e month. Lu
dd new narra
video has g
the movie, g

ntendent of M

Gus” at speci
ummer thro

reation team 
, Woodlawn
graphics, po

draft of the 
tart July 31. 

Medal Finalis
gency’s story
o thank every
oject in some
uckily, we we
ation, drone 
arnered 2,89

go to https://y

Marketing an

ial events, c
ough weekly

to market T
Park-A-Pal

osters, event

fall brochur

st in May, w
y. I wrote the
yone who vo
e way. It wa
ere able to re
footage, and

90 views on 
youtu.be/RI

nd Commun

camps, fitnes
y email blas

Takiff Expres
ooza, and C
t signage as w

re. It will be 

e had one m
e script and c
olunteered to

as a commun
euse approxi
d film new a
Facebook, T
8G4BghpNA

nications

ss, and beac
sts, posters/f

ss Train Day
amp Open H
well as emai

mailed to re

month to writ
coordinated
o be on film

nity effort to 
imately 70%

amenities/spe
Twitter, Insta
A

ch programs
flyers, and s

y, Bike Safet
House. For e
il blasts, soc

esidents in m

te, film, and 
two filming
, helped with
produce the

% of last year
ecial events.
agram and 

. The 
social

ty
ach

cial

mid-

edit
g days 
h

e
r’s
 In 



SAFETY AND WELLNESS COMMITTEE 
Agenda and Minutes 

Wednesday, May 15, 2019 / 11:00 a.m.
(Please Note: Items in red print require action) 

1. Call to order at 11:04 a.m. 

Roll Call:  Present: Carol Mensinger, Chris Leiner, Liz Stowick, Jessica Stockl, Adam Wohl, Bobby Collins, 
Lauren Kinsey, Shannon Stevens, and Lorise Weil. Absent: Liz Visteen and Matt Walker 

2.   Review of the Minutes:  The Safety and Wellness Committee Meeting Minutes from April 17, 2019 were 
reviewed and accepted.     

3. Accident/Incident Review:  Carol reported on the accident/incident reports for May.  There was only one (1) 
minor employee injury.  There were two (2) minor participant injuries. 

4. Facility and Park Inspection Review: None 

5. Open Claims: Pier repairs have been completed. 

6. Carry Over Items:  
a) Chris stated that GPD is looking into incorporating “Fire Stop Signs” during one of our future fire drills.  

Chris said that this will be addressed when Public Safety comes out to assist us on determining 
multiple evacuation points.  Adam will confirm that a Secondary Exit Drill will take place on August 
12th, 2019.

b) Matt said that the Safety Data Sheet binders are 90% completed; they have been updated with 
current SDS sheets.  In addition, the old sheets have been removed and stored.  Bill and Matt will 
continue to work on this project to its full completion.   

c) Liz Visteen noted that she will be calling someone to come out to perform a Bounce House 
Inspection on our Bounce House.   
   

7. Certificate of Insurance Information:  Please continue to submit any needed Certificate of Insurance 
information, as requested.  The COIs should be updated on a monthly basis.   

8. New Items:   
a) Jenny communicated that Early Childhood wing log-in documents must be retained for 3 years since 

they are not required by DCFS. Documents required by DCFS must be retained for 7 years. 
b) Adam met with Public Safety. Adam will update the severe weather plan with the changes made.  
c) Bobby and Jessica will schedule a severe weather drill, tornado drill and active shooter drill for 

Children’s Circle during the week of August 12th.
d) Chris will form a sub-committee to discuss lockdown procedures and elements.
e) Bobby mentioned that we are looking into eventhelper.com that Gurnee uses for Alcohol permits, etc.

9. Wellness Initiatives:     
a) Liz Stowick will touch base with Adam about our “Wake Up and Move” program since she wants to 

start a lunchtime walking club for staff. 

        Adjourn:  11:37 a.m.   

The next Safety and Wellness Committee Meeting has been scheduled for  
Wednesday, June 19, 2019 at 11:00 a.m.      



VII. Executive Director Report

Glencoe Park District
June 2019 Board Meeting
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Park and Capital Projects
Chris and I continue to work on capital projects planning. The Takiff Playground Bid is ready to 
be approved and details are presented in the action items. Altamanu is working on “Connect 
Glencoe” pathways and playground. We will be bringing two playground designs and options for 
the fitness pods to the Board later this summer. Chris has begun the process of coordinating work 
with BauerLatoza on Halfway House improvements. Roof replacement at Watts will begin 
shortly.

Spring Weather 
This spring has been a challenging one for our team. As you all know, we have had a 
considerable amount of rainfall this spring, which has had an effect on normal operations. The 
ground is so saturated that it will take a while for our parks and pathways to dry out. Despite all 
the rain, the Parks team has been putting in a lot of extra effort to get the GBA Baseball and 
AYSO Soccer games in. We have had over 120 games and practices scheduled. I want to thank 
the Parks team for all their hard work getting as many games in as possible. The challenging 
weather has made life more difficult for players, parents, and staff. We are behind on normal 
park cleanup due to the weather but hope to catch up soon. The beach has also felt the effect of 
the cooler temperatures. The pier has had to be repaired multiple times due to storm damage and 
the cooler weather has kept people away from the beach. 

Some stats regarding the rainfall we had this spring: Average rainfall in the Chicagoland area in 
May is 3.74 inches, to date this May we have received over 6.1 inches of rain, which is 2.36 
inches of rain above average. This is on average 27,154 gallons of water per acre per additional 
inch of rain. For comparison, the Glencoe Park District park system is approximately 100 acres. 
We have seen an additional 6,408,344 million gallons of water this season from just rainfall on 
park property; this is not including runoff from neighboring properties. The Berlin baseball field 
is approximately 1.4 acres, which means that baseball field has received an additional 91,000 
gallons of water over the seasonal average. For comparison sake, a bath tub holds about 80 
gallons of water. An Olympic size swimming pool holds around 600,000. We have 15% the 
volume of an Olympic swimming pool extra on this field alone.  

Fourth of July!
The Fourth of July Celebration will be bigger and better than ever to celebrate the Village’s 150th

Birthday. To make the 2019 Fourth of July festivities worthy of Glencoe’s 150th birthday 
celebration, the Glencoe Park District has partnered with the Village of Glencoe to make this 
already awesome annual event even bigger and better! In addition to your Fourth of July 
favorites like the Fun Run and Glencoe’s Got Talent, new this year, we are expanding the 
Parade route so that participants and on-lookers alike end at Lakefront Park. Once there, the 
Party in the Park will start right away, with beer and wine sales, live music, food trucks, bounce 
houses, a dunk tank, contests and more! The evening will round out with a performance by the 
Blooze Brothers followed by a special fireworks show! 

FOURTH OF JULY GENERAL EVENTS SCHEDULE 
8 AM: Rotary 2-Mile Fun Run (Glencoe Train Station) 
10 AM: Preschool Games (Kalk Park) 

  10 AM: Mini Golf (Kalk Park) 
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  Noon: Glencoe’s Got Talent (Kalk Park)
  3 PM: 4th of July Parade (New route starts at Central School and ends at Lakefront Park) - 
 New this year, we are asking groups to register in advance to participate in the parade
  4-9 PM: Party in the Park (Lakefront Park) 

PARTY IN THE PARK SCHEDULE  
(Activities listed below all take place at Lakefront Park) 

 4-9 PM: Beer and Wine Sales, Food Trucks, Inflatable Games, Races and Competitions,    
 Dunk Tank and more! 
 4 PM: Live Music: "Serendipity"
 6 PM: Park-N-Ride Trolley (Glencoe Train Station to Lakefront Park) 
 6:30 PM: Live Music: “The Blooze Brothers” 
 9 PM: Fireworks Show 

FOURTH OF JULY PARADE AND FLOAT/ENTRY COMPETITION 
Also new this year, we are inviting any and all community organizations, neighborhood groups 
or teams to create a float or to participate in the parade in some way (marching, riding in vintage 
cars, biking, etc.). Due to the increased size of the parade we are asking all groups to register in 
advance (complete the form below).  
A quick list of the top 10 things you should know about the changes coming to the 2019 
celebration: 
1. We’re now asking you to register for the parade: Ask anyone who’s been in town for 
more than a few years about what the parade used to be like, and they’ll likely say that they 
miss the neighborhood float competition. To bring back some of the former glory of our 
parade; we’ve increased our outreach to community organizations and neighborhood groups 
with the hopes of inspiring more participation (and perhaps some floats!) in the parade. As part 
of this effort, we’re asking you to register is advance. Parade registration is free and is open to 
pretty much any community organization, neighborhood, group of friends or business. In 
addition to multiple community groups that are already signed-up, we’re excited to announce 
that we’ll also have some guests at this year’s parade including the Jesse White Tumblers, the 
New Orleans-style Four Star Brass Band and the Crossmen Drum and Bugle Corps.

2. The parade route has been extended: New this year, we are extending the parade route 
all the way to Lakefront Park and are encouraging all parade on-lookers to follow the end of the 
parade to the Party in the Park, which kicks-off immediately following the parade. See the new 
route below or download a parade route map here >>
The parade time has been pushed back to 3 p.m.: Because we’re going to start the Party in 
the Park off immediately following the parade, we’ve pushed the parade start time back from 2 
p.m. to 3 p.m. Again, we hope that you’ll follow the parade to the park, where there will be 
expanded activities, all the way up to the fireworks show at 9 p.m.! 
3. We’ll now sell beer, spiked seltzer and wine at the Party in the Park: Our 21+ 
community members will now be able to enjoy the afternoon and evening with a glass of beer, 
spiked seltzer or wine! Stay tuned for a list of products that will be for sale (cash and credit 
card will be accepted). Valid IDs required. 
4. There will be guaranteed food trucks: Save your BBQs for the weekend and instead 
come to the Party in the Park hungry! You can expect at least four food trucks and an ice cream 
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truck to aid in all your picnicking needs from 4-9 p.m. (and yes, the food trucks are 
guaranteed!).
5. You can help keep us cool at the dunk tank: What community celebration would truly 
be complete without the ability to dunk one of your favorite Village or Park District 
employees? Be sure to be at the Party in the Park from 4-5 p.m. and again from 6-7 p.m. while 
the dunk tank is in action! Voluntary donations will be accepted for dunk attempts, benefitting 
future sesquicentennial celebration events. 
6. You can bounce the 4th away in our new inflatable games: To make sure we’re 
keeping it fun for all ages, we’re looking forward to bringing inflatables to the Party in the Park 
for the first time this year! Enjoy the Xtreme Fun Run or Gladiator Joust free-of-charge. 

7. You can compete with your friends at the Park District’s minute-to-win-it games:
Think: races. Think: Americana. Think: Fun. 
8. You’ll get to enjoy all this while jamming out to two bands: We’re excited to 
welcome “Serendipity,” a pop and rock cover band, starting at 4 p.m. and “The Blooze 
Brothers,” a Blues Brothers cover band, starting at 6:30 p.m. 
9. Finally – in honor of the sesquicentennial – you’ll get to round out the celebration 
with our biggest fireworks show yet! 

Of course, this event is only possible due to the amazing partnership between the Village and the 
Glencoe Park District and through your generous Patriotic Days Fund donations. 

Special Projects and Facilities Committee Meeting 
Our next Special Projects Committee meeting will be on Tuesday, July 9 at 7 PM where we will 
begin to discuss the Capital Project plan for the next 3 years.

NSSRA
NSSRA will be closing on property for their new building on August 30, 2019, and are planning 
to fund the acquisition with fund balances and charitable contributions from their Foundation. 
The $700,000 amount needed to close and additional $323,000 for initial design cost needs to be 
provided by partner agencies. In addition, estimated renovation costs after acquisition will also 
need eventual funding. The NSSRA Finance Committee is reaching out to member agencies to 
establish their strategy for funding. 

After review of the financial status of our Special Recreation Fund, staff feels comfortable in 
paying the $46,211 Glencoe portion of the “Closing and Design Contribution” by August 1, 
2019. (It will be paid from the $175,000 budget for ADA-related capital in the FY18/19 budget, 
rather than having to finance a proportionate share of the NSSRA Debt Certificates to be issued.) 
The District will then plan to maximize the Special Recreation Fund levy this fall up to the .04 
cents max, and will plan to pay the estimated “Renovation Contribution” in next FY2020/21, 
hopefully without touching the $175,000 that will be designated for master plan capital projects. 

Dog Park Task Force 
President Brooks has appointed ten individuals to the Glencoe Park District Dog Park Task 
Force. We had over 30 applications and we have confidence that the ten residents who have 
volunteered to serve will represent the diversity of community viewpoints about this issue. This 
task force will engage in working meetings that will not be open to the public, however, the 
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process will culminate in an open community meeting where task force members will present 
their advisory findings. Task Force Members include Lisa Brooks, Lisa Sheppard, Michael Bier, 
Eddy Eisenberg, Rene Firmin, Laurie Gross, Erich Haupt, Susan Isaacson, Anne Lathan, Stacy 
Ratner, Susan Stewart, and Tom Zachar. 

Freedom of Information Report 
There were no requests this month. 

Submitted by: 
Lisa Sheppard, CPRP 
Executive Director 



VIII. Action Item A
Acceptance of FY2018/19 Annual Audit

Commissioners should please refer to Audit hard copies.

Glencoe Park District
June 2019 Board Meeting



VIII. Action Item B
Approval of the changes to the Fees and

Charges Policy

Glencoe Park District
June 2019 Board Meeting
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1.0 Program Fee Structure.

2.0 Fees and Charges.

3.0 Fee Approval.

4.0 Waiver of Fees.

5.0 Fees and Charges Guidelines.

Excerpt from the Financial Policy and Procedure Manual
Approved: October 17, 2017



o

o

6.0 Resident/Nonresident Program Fees.

maximum

7.0 Missed Classes.



8.0 Prorated Fees to Activities.

9.0 Discounts to Other Entities. Full time

10.0 Fiscal Year.

11.0 Categories of Glencoe Park District Services

FULLY SUBSIDIZED BASIC PUBLIC
Mostly Subsidized
0 – 15% Net

PUBLIC
Partially Subsidized
16 – 29% Net

EXTRA
PUBLIC
Partially
Subsidized
30% + Net

PRIVATE
Cover Direct
and 90% of
Indirect
($150,000 Net
to cover the
Indirect
expenses)



VIII. Action Item C
Approval of Staff and Board to attend NRPA

Annual Congress

Glencoe Park District
June 2019 Board Meeting
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Glencoe Park District / 999 Green Bay Road / Glencoe, IL  60022 / (847) 835-3030 / fax (847) 835-4942 
www.glencoeparkdistrict.com 

Recommended Motion: 
Board approval for Glencoe Park District Staff to attend NRPA Annual Congress with expenses 
not to exceed $8,500. We do have this budgeted in conference and tuition reimbursement. 

In addition, it is not uncommon to have Park District Commissioners attend the NRPA Congress 
when an agency is a Gold Medal Finalist. As such, if any Commissioners who would also like to 
attend to represent the Glencoe Park District, should also be discussed. 

Example of Costs per Commissioner 
Registration Flight Hotel Mileage Per Diem 

Each
Commissioner 

Early Bird Rate ends 8/2 
Full conference: $595 

-or-
Exhibit only: $165

$0 $0 $0 Dinner
Tuesday
Afternoon/
Night

Recommended Motion: 
Board Approval of Commissioner(s)  _______________to attend NRPA Conference with 
expenses not to exceed $________. 
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VIII. Action Item E
Approval of Asphalt Pathways in Lakefront

Park and Watts Park Bid

Glencoe Park District
June 2019 Board Meeting
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Approval of the Altamanu Inc. contract for

architectural services for the
repairs/restoration of the Schuman

Overlook

Glencoe Park District
June 2019 Board Meeting
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June 10, 2019 
 
Mr. Chris Leiner 
Director of Parks and Maintenance 
Glencoe Park District 
999 Green Bay Road 
Glencoe, Illinois 60022 
 
cleaner@glencoeparkdistrict.com 
 

 RE: Landscape Architecture and Engineering Services for the bluff at Lakefront Park, Glencoe, IL  
 

 
Dear Chris, 

 
The Glencoe Park District (GPD/Client) has requested a proposal from the Altamanu and the V3 team 
to prepare Schematic Design, Design Development and Construction Documents, provide Bidding and 
Permit assistance and Construction Administration Services for the following improvements to the 
northern overlook on Park Avenue and the bluff and the repair of a approx. 25 ft length of wall halfway 
down the bluff at Lakefront Park: 
 

 The design of a sheet pile wall (or similar approved) to prevent soil erosion in front of the 
overlook wall 

 Addition of soil and planting between the overlook and new wall 
 Provision of a planting plan for new soil area to the east of the existing wall and new planting 

plan for the planter in the overlook plaza 
 The repair and rebuilding of a 25 ft length of wall halfway down the bluff at Lakefront Park: 

 
 
 
UNDERSTANDING OF THE PROJECT 
 

1. Geotechnical and Structural Engineering Services - V3 
It is our understanding that the GPD requires structural design, contract documents and construction 
observation of a sheet pile retaining wall (or similar approved) to be constructed to stop the soil 
erosion in front of the existing concrete and masonry wall of the northern overlook. V3 and their 
subconsultants will provide geotechnical services, survey and structural engineering services. This will 
include 2 soil borings by Testing Service Corporation and a topographic mapping of the existing wall. 
Altamanu will contact JULIE and have utilities marked prior to the time of the mapping work.  

 
 

2.    Landscape Architectural Services - Altamanu Inc.  
2.a The stonework of the overlook will be tuckpointed and any stone in poor condition 

replaced. The space between the existing overlook wall and the retaining wall is to be 
filled with lightweight planting soil and the area planted with low growing 
shrubs/grasses/Forbs.  

2.b Altamanu will provide GPD with a planting plan for the new soil area between the 
proposed sheet pile wall and the existing overlook wall.  



2 | P a g e 

 

 

2.c  Altamanu will assess the existing planting in the overlook and develop a new planting 
plan for the overlook and for the restoration of landscape disrupted by the final 
construction work.  

 
 

2.c. Project Oversight  
Representatives of Altamanu will provide Landscape Architectural project oversite; will be present on 
site during proposed borings and will seek to ensure that the design solutions will be in keeping with the 
existing design vocabulary of the overlook. Altamanu will assist GPD in the Bidding process and Construction 
Administration Services. V3 will provide two (2) site visits during the construction process.  

 
 

SCOPE OF WORK ALTAMANU INC.   
The following is an outline of the “Scope of Work” to be carried out by the Altamanu, Inc. 

 
TASK 1: SITE ANALYSIS AND SCHEMATIC DESIGN  
Goals: Review existing conditions, project scope, budget, schedule and set a direction for Client 
expectations.   

 
1. Verify existing conditions using available site data such as surveys, photos, and topographic maps. 

Provide V3 with available drawings of the overlook and wall. V3 will prepare topographic mapping of 
the existing retaining wall necessary for structural design and future observation. 
 

2. Contact JULIE prior to borings.  
 

3. Carry out a site visit during the borings. (Meeting #1) 
 

4. Review Geotech support. 
 

5. Meet with Village to discuss project and assist in obtaining permits. (Meeting #2) 
 

6. Prepare up to two (2) planting plans; one (1) for the new soil areas and one (1) for the planter in 
Overlook Plaza.  

 
7. Prepare Preliminary Opinions of Probable Costs for planting plans and retaining wall.  

 
8. Present concepts to GPD.  (Meeting #3) 

 
9. Make minor revisions as directed by GPD. 

 
 

TASK 2: DETAILED DESIGN DEVELOPMENT & CONSTRUCTION DOCUMENTS 
Goals: Finalize relevant design elements and incorporate Client’s comments and produce the 
final Construction Documents. 
 

 
1. Prepare Design Development/Construction Documents for a 60% and 100% review with the Client. 
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2. Submit 60% Construction Set, Outline Specifications and updated Opinion of Probable Costs to GPD for 

review. 
 

3. Revise Construction set as per client comments. 
 

4. Submit Final 100% Construction Documents Package and related Technical Specifications to 
GPD for review and subsequently for bidding. 
 
 

TASK 3: PERMITTING, BIDDING & BID ASSISTANCE 
Assist in the packaging and distribution of construction drawing sets and specifications to potential 
contractors. Altamanu will review and assess bids with GPD and assist in the selection of a 
contractor(s). Time tables and schedules for construction will be established with selected 
contractors. 
 
1. Assist GPD in submitting Permit Set for appropriate approvals and coordinate with Village of 

Glencoe on any permit approvals. (V3 will assist GPD in obtaining site-related permits from the 
Village of Glencoe Meeting #3) 
 

2. Coordinate with GPD to assist in preparation of Bid Packages.  Use Site Landscape Construction Bid 
Form, cover letter and related addenda to include with Bid/Drawing Package. Distribute Bid/Drawing 
Package to contractors on selected list as vetted by team.  
 

3. Issue addenda as appropriate to interpret, clarify or expand the Construction Documents. 
 

4. Provide GPD Construction Set prior to bidding for review. Assist GPD with preparation of 
advertisement of project for placement in the local paper. 

 
5. Assist the GPD in conducting a Pre-Bid Review Meeting with selected Contractors. (Meeting #4) 

 
6. Assist GPD in preparing Bid Analysis for comparison of proposed bids. 

 
7. Assist GPD with the selection(s) of appropriate contractors. 

 
8. Assist in the preparation AIA/GPD Contract between contractors and GPD. 

 
9. Develop potential Construction Timetable with GPD & Contractor. 
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TASK 4: CONSTRUCTION ADMINISTRATION & PROJECT CLOSEOUT 
Goal: Provide on-site review and observation of construction related to the Site Construction Package and 
its Related Specifications.  

 
 

1. Provide on-site observation of construction related to the Altamanu-V3 Landscape and Engineering 
Plans and their related elements. Visit site 4 times at intervals appropriate to the stage of 
landscape construction to review proper construction methods and adherence to the design 
intent. (Site Meetings #5 through #8). 
 

2. Make written reports regarding site construction progress for landscape improvements for 4 site 
meetings. 

 
3. Review and respond to contractor’s requests for information and provide interpretations and 

clarifications for the Construction Documents. 
 

4. Review contractor’s request for payments. 
 

5. Conduct a final on-site observation/inspection of Landscape Construction with GPD and 
 Contractor. (Meeting #9) 
 

6.     Prepare a Final Punch List prior to final acceptance of job. 
 

7.     Troubleshoot for 1 month until project closeout.  
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PROFESSIONAL FEES 
 
Fees for the project are broken down by discipline are as follows: 
 
Estimated Landscape Architecture Fees (Altamanu)     $ 21,445.00 
    
Estimated Engineering Fees (V3 including TSC Services for soil Boring work of $5,200)  $ 26,400.00 
(Please see V3 proposal attached) 
Estimated Expenses (Altamanu and V3)                                                                                             $   1,500.00 
 
Estimated Total Professional Fees & Expenses (Altamanu and V3)                                            $ 49,345.00 
 
Reimbursable expenses will be invoiced as a direct expense. Reimbursable expenses related to this project 
shall include, but may not be limited to the following: 

 

 Transportation/Parking 
 Reproduction 
 Special Supplies 
 Photography 
 Copies 
 Messenger/Delivery 
 Large Scale Scans 
 Soils Analysis/Consultation 

 
Professional fees and expenses will be billed monthly for work completed and are due within 30 days. 

 
 

ASSUMPTIONS  
Base information; utility information, and any available drawings will be provided by the GPD to 
Altamanu. 

Altamanu Inc. is responsible for Landscape Architectural Services only.  

If the Client requests meetings or presentations not detailed in this document the Client will be 
invoiced for this service at our standard hourly rates outlined below for certain tasks: 

Additional per meeting cost for staff level meeting (2 People)   $   640.00 

Additional per site visit cost (PM)      $   366.00 

Any services beyond what is outlined above will be considered extra services and will be billed at our 
standard hourly rates. 

 This agreement may be terminated by either party 15 days after written notice. Altamanu shall be 
compensated for all services performed up to this date. 
 
If the terms are acceptable to you, we would appreciate the execution of this document in the space 
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provided below and the return of a copy for our files. 
 
We at Altamanu Inc. appreciate this opportunity to continue working with the Glencoe Park 
District. 

 
 
 
 
Very truly yours, 
 
 
 
 
 
 

Josephine Bellalta, PLA, ASLA, President Altamanu Inc. 

ACCEPTED BY: 
 

 
____________________________________________________ 

Signature 
 
 

__________________________________________________ 
Printed Name 
 
 
 
 
______________________________________________ 
Title 
 
 
 
___________________________________________________ 
Date 
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EXHIBIT A 

 

V3 CIVIL and STRUCTURAL ENGINEERING PROPOSAL 
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Approval of the Resolution of Authorization
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Glenc

To:      B

From: L

SUBJEC
Resolutio

To comp
Bay Trai
Park Boa

In summ
Linear Pa
of a serie

A site pla
Facilities
Road Lin
19, 2019 

Staff wou
for impro

The proje
included
Projects F

Recomm
for the St
Developm
project an

coe Park Distric

oard of Com

Lisa Sheppard

CT: Illinois D
on of Author

plete the Ope
l Linear Park

ard.

er 2018, a pa
ark System t
es of meeting

an recomme
s Committee
near Park Ma

at the Takif

uld like to ap
ovements to 

ect will be ti
in the Grant
Fund and $4

mended Motio
tate of Illino
ment (OSLA
nd authorize

ct / 999 Green

mmissioners 

d, Executive

Department o
rization for O

en Space Lan
k renovation

ark site mast
to identify an
gs with the r

ndation was
e on August 7
aster Plan w
ff Center.  

pply for an I
the Old Gre

itled “Conne
t.  Potential f
400,000 from

on: Staff rec
ois Departme
AD) Grant A
e Executive D

 Bay Road / Gl
www.glen

e Director

of Natural O
Old Green B

nd and Deve
n project, a R

ter planning 
nd design im
residents and

 presented a
7, 2018 at 7:
as accepted 

Illinois Depa
een Bay Road

ect Glencoe”
funding sour

m IDNR’s OS

commends th
ent of Natura

Application fo
Director She

lencoe, IL  600
coeparkdistrict

pen Space L
Bay Road Tra

elopment (OS
Resolution o

process was
mprovements
d Board. 

and discussed
:00pm at the
at the Regul

artment of N
d Linear Par

”.  We will d
rces are the P
SLAD grant 

hat the Board
al Resources
or the Green
eppard to sig

022 / (847) 83
t.com 

Land and De
ail/Linear Pa

SLAD) Gran
f Authorizat

s conducted 
s for the parc

d at the Park
e Takiff Cent
lar Board M

Natural Resou
rk System. 

discuss in Co
Park Distric
program.   

d adopt the R
s (IDNR) Op
n Bay Trail L
gn the agreem

5-3030 / fax (

Dat

velopment (
ark Renovati

nt Applicatio
tion must be

for the Old 
cels. The pro

k Board Spec
ter. The Old

Meeting on Tu

urce (IDNR)

ommittee wh
ct Master Pla

Resolution o
pen Space La
Linear Park r
ment.

847) 835-4942

te:  June 11, 

(OSLAD) 
ion

on for the Gr
 adopted by 

Green Bay R
ocess consist

cial Projects
d Green Bay 
uesday, Febr

) OSLAD Gr

hat will be 
an Capital 

of Authorizat
and and 
renovation

2

2019

reen
the

Road
ted

 and 

ruary

rant

tion



65

Applicant (Sponsor) Legal Name:

Project Title:

The (Sponsor) hereby certifies and acknowledges that it has the 
sufficient funds necessary (includes cash and value of donated land) to complete the pending OSLAD project within the 
timeframes specified herein for project execution, and that failure to adhere to the specified project timeframe or failure to
proceed with the project because of insufficient funds or change in local recreation priorities is sufficient cause for project
grant termination which will also result in the ineligibility of the local project sponsor for subsequent Illinois IDNR outdoor
recreation grant assistance consideration in the next two (2) consecutive grant cycles following project termination.

Acquisition and Development Projects

It is understood that the project must be completed within the timeframe established.  The OSLAD 
timeframe is two years as is specified in the project agreement. The Billing Certification Statement must 
be submitted within 45 days of the grant expiration date and the last reimbursement request must be 
submitted within one year of the grant expiration date.  Failure to do so will result in the Project Sponsor 
forfeiting all project reimbursements and relieves IDNR from further payment obligations on the grant.

The (Sponsor) further acknowledges and certifies that it will comply with all
terms, conditions and regulations of 1) the Open Space Lands Acquisition and Development (OSLAD) program (17 IL Adm. 
Code 3025); 2) the Illinois Grant Funds Recovery Act (30 ILCS 705); 3) the federal Uniform Relocation Assistance & Real 
Property Acquisition Policies Act of 1970 (P.L. 91-646) and/or the Illinois Displaced Persons Relocation Act (310 ILCS 40 et. 
seq.), as applicable; 4) the Illinois Human Rights Act (775 ILCS 5/1-101 et.seq.); 5) Title VI of the Civil Rights Act of 1964,
(P.L. 83-352); 6) the Age Discrimination Act of 1975 (P.L. 94-135); 7) the Civil Rights Restoration Act of 1988, (P.L. 100-
259); and 8) the Americans with Disabilities Act of 1990 (PL 101-336); and will maintain the project area in an attractive and 
safe condition, keep the facilities open to the general public during reasonable hours consistent with the type of facility, cease 
any farming operations, and obtain from the Illinois DNR written approval for any change or conversion of approved outdoor 
recreation use of the project site prior to initiating such change or conversion; and for property acquired with OSLAD 
assistance, agree to place a covenant restriction on the project property deed at the time of recording that stipulates the property 
must be used, in perpetuity, for public outdoor recreation purposes in accordance with the OSLAD programs and cannot be sold 
or exchanged, in whole or part, to another party without approval from the Illinois DNR, and that development at the site will 
commence within 3 years.  

BE IT FURTHER PROVIDED that the (Sponsor) certifies to the best of its  
knowledge that the information provided within the attached application is true and correct.   

This Resolution of Authorization has been duly discussed and adopted by the (Sponsor)

on the day of (month), (year)

Name (printed / typed)

Attested by:
Signature

Date:
Title

OSLAD Grant Program 
Resolution of Authorization

Form OS/DOC-3

Glencoe Park District
Connect Glencoe

Glencoe Park District

Glencoe Park District

Glencoe Park District

Glencoe Park District
18th June 2019

Lisa M. Brooks

Lisa M. Sheppard

June 18, 2019 President, Board of Park Commissioners
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