
 GLENCOE PARK DISTRICT
 FINANCE COMMITTEE OF THE WHOLE MEETING 

 Tuesday, January 31, 2017 - 6:30 p.m. 
 Takiff Center

Glencoe Park District / 999 Green Bay Road/Glencoe, IL  60022 / (847) 835-3030 / fax (847) 835-4942 
www.glencoeparkdistrict.com

Consistent with the requirements of the Illinois Compiled Statutes  
5 ILCS 120/1 through 120/6 (Open Meetings Act), notices of this meeting were posted.   

Location of the meeting is the Takiff Center, 999 Green Bay Rd, Glencoe, IL 60022

 A G E N D A

I. Call to Order 

II. Roll Call 

III. Matters from the Public 

IV. Operational Budget Review 

A. Budget Summaries 

B. Corporate Fund - Administration, G & A Department, Parks/Maintenance, Watts, 
 Beach/Boathouse 

C. Recreation Fund – Administration/Takiff Center, Recreation Programs, Children’s 
 Circle 

D. “Minor” Funds – Special Recreation, Pension/Retirement, Bond and Interest, 
 Liability Insurance, Workers’ Compensation, Audit 

V. Proposed Capital Projects 

VI. Discussion of Proposed Conferences/Training – FY2017/18 

VII. Discussion of Proposed Annual Salary Merit Pool – FY2017/18 

VIII. GYS and GJHP Stipend Requests 

IX. Other Business 

X. Adjourn

The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals 
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or 
facilities, are asked to contact the Park District at 847-835-3030. Executive Director E-mail address: 
lsheppard@glencoeparkdistrict.com  



IV. Operational Budget Review

V. Proposed Capital Projects

VI. Discussion on Proposed
Conferences/Training – FY2017/18

VII. Discussion of Proposed Annual Salary
Merit Pool – FY2017/18

The FY2017/18 Budget First Draft was delivered to
Commissioners on Wednesday, January 18, 2017.
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VIII. GYS Stipend Request
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The Winnetka/Glencoe Youth Organization will operate four separate programs, which run 
independently but are brought together for collaborative programming: 

1. Glencoe Center Programming:
Hours (Mondays-Thursdays (3-6 PM) Fridays (3-9 PM) Saturdays (5-9 PM) 

A middle school and high school drop-in center in the current GYS building. Just as GYS 
is operating currently, the center will be open 6 days a week (Monday-Saturday), for 
after-school middle school programming during the week, while serving high school 
students on the weekends, with each Saturday being an outside program. Outside of our 
regular hours, the Glencoe site will continue to host a variety of programs, from 
community service outings, to laser tag, to mentoring opportunities and homework help. 
GYS also has an independent youth board, charged with being leaders in the community 
while creating social and community service outings. 

2. The Special Needs Adult Pals (SNAP) program:
Hours: Tues (6-9 PM) 

Run out of the current GYS building on Tuesday nights, the SNAP program provides 
recreation, support, and advocacy for adults with disabilities. The Winnetka/Glencoe 
Youth Organization will continue to oversee this program just as GYS does currently. It 
is a goal of the strategic planning to work to find ways to expand this program’s scope 
(particularly working with the New Trier High School transitions program).   

What are the demographics of the clients served in the prior year? 
(breakdown by community).
15 16 Roster Breakdown (GYS)

Hometown # of Youth

Glencoe 191 (70%)

Winnetka 18 (7%)

Wilmette 26 (9%)

Kenilworth 2 (1%)

Northfield 3 (1%)

Other 33 (12%)

TOTAL 273

Grade Male Female T

5th/6th 26 30 56

7th 56 8 64

8th 25 4 31

Freshman 10 11 21

Sophomore 11 8 19

Junior 24 6 30

Senior 23 16 39

Grad 11 2 13

TOTAL 198 64 273



# TEEN Center Budget 2015 2016 (actuals) 2016 17 2017 18

5000 Income
5100 Grants
5110 New Trier Township 38000 35000 35000
5120 Village of Glencoe 9000 9000 9000
5130 Glencoe Park District 10000 10000 10000
5140 Navigant 0 0
5160 Other
5200 Supporting Organizations

Religious
5210 St. Elizabeth's 0 200 200
5220 Carmel Presbyterian 100 100 100
5230 Glencoe Union Church 0 100 100
5240 North Shore Methodi 625 625 625

North congregation Israel 180 180 180

Civic Organizations
Family Service of Glencoe 200 200 200

5250 Women's Library Club
5260 Men's Library Club
5300 Foundations & Trusts
5310 Glencoe Educ Foundati
5320 Rochman Foundation 0
5330 Goldschmidt FF 0
5340 Cole Foundation 0
5350 Highland Pk Bank Found 1000 1000 1000
5360 Takiff Family Foundatn 0 0 0
5400 Corporate Contributions 0

Other 100 100 500
Wintrust Bank 236 200 200

Total

5500 Outreach Campaigns
Board Donations 0 2000 2000
Phoneathon 1500 1000

5510 Past Donor Mailing 6401 7000 8000
5520 Targeted Village Residents Appeal 4000 5000 6000
5530 Giving Tuesday 0 0 0
5540 Other 0 0 0
5600 Vending Income 1892 2000 2000
5700 Fundraising Events
5710 July 4 615 700 500
5720 Movies on the Green 60 100 100
5730 Harvestfest 837 2000 2000
5740 TC Board Fundraiser 1852 2500 3000
5750 Participant Fundraiser 160 250 250
5770 Other 100 0 0
5800 Other Income 155 150 150

Total Income 75519 79905 82105



6500 Expenses
6600 Operations
6610 Telecommunications 1612 1700 1700
6620 Utilities 1593 1700 1700
6630 Web Expenses 218 150 150
6640 Mailing Expenses 1190 750 750
6700 Business Expenses 110 88 88

Office Supplies 282 250 250
6710 Registration fees 25 25 25
6720 Accounting fees 833 834 834
6730 Marketing fees 784 1000 1000
6800 Insurance Expense
6810 Worker's Comp 1059 1200 1200
6820 General Liability 1973 2000 2000
6830 D & O Insurance 515 415 415
6840 Off Premises Ins
6900 Facilities & Equipment 634 450 450
7000 Payroll
7010 Employee payroll 48982 54000 56000
7020 Payroll Taxes 4446 6600 7600
7030 Payroll Service 659 560 560
7040 Benefits 4216 4600 4300
7050 Bookkeeper 2998 3000 3000
7060 Bonuses 500 500 500
7070 Hiring Expenses 66 100 100
7100 Program Expenses 2476 3000 3000

Total Expenses 75178 82922 85622

Into Reserves 3017 3517
NET
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Glencoe Park District Funding Request 
 
Glencoe Junior High Project 
January 11, 2017 
Contact: Audra Donnelly, Executive Director 
Address: 620 Greenwood Ave., Glencoe, IL 60022 
Email: audra@gjhp.org 
Phone: (847)835-7623 
 
AMOUNT REQUESTED: $12,000 
 
Glencoe Junior High Project provides opportunities for Glencoe middle school students to 
engage with the community for the purpose of fostering socially aware, civic-minded and 
community-oriented individuals. Operating for over 45 years, the Glencoe Junior High Project 
was developed by parents and business leaders in the community to address concerns over local 
vandalism. The purpose of the organization was to provide worthwhile recreational activities for 
students. It did this through the formation of an umbrella organization that coordinated four 
separate, yet jointly governed programs, one of which was GJHP’s predecessor, the “Junior High 
Club”. Today, GJHP is made up of 4 parts; 1) The Oasis 2) Social Activities & Events 3) Civic 
Engagement 4) The Preforming Arts Program. 
 
GJHP has adapted over the years to meet the changing needs of students. Five years ago, the 
organization adopted a direction-changing vision and strategic plan. This strategic plan fine-
tuned GJHP's structure to better highlight and support the four programming areas. The plan’s 
main strategic directives are as follows: (1) Expand the Civic Engagement Program to 
incorporate an education component for the participants as well as new ways in measuring and 
evaluating success/feedback from students and their parents. (2) Build increased capacity of 
fundraising by expanding the ‘appeal’ to include new marketing opportunities to help increase 
donor commitment. (3) Engage with new partners (other local non-profits and professionals) 
increasing the level of expertise offered to meet student’s social and emotional developmental 
needs; subsequently creating a wider range of after school programming. (4) Implement annual 
reviews, completed by a Student Board, of programs, participant’s experience and assessments to 
keep pace with continually changing needs of the organization.  
 
How funds were used this past year: 
The funds from this past year were used towards employing two full-time Youth Directors. With 
the growth of the program, it is necessary to employ two full time Youth Directors to ensure the 
success and safety of the program. Having two full-time directors allowed us to continue to 
provide more programs, new social activities and events, and offer more civic engagement 
opportunities.  
 
 
 
 
 
 
 
 



How funds will be used if approved:  
We respectfully continue to request funding to keep the organization up to date on the needs and 
desires of the students and community as a whole. The programs provided by GJHP impact 
students at a particularly critical time in their lives. The GJHP has the ability to provide 
opportunities that, in the absence of the GJHP, would not exist in our community in any similar 
capacity.  
 
GJHP will continue to implement new programs, add additional service organizations, increase 
the number of volunteer hours, and increase the number of collaborations with local partners in 
our community. We take pride in the number of collaborative programs we run with local 
organizations, as we know a community working together can accomplish far more than a single 
organization. Our newest collaboration with Family Service of Glencoe, "A Legacy Project: 
Connecting Generations Through Story", is a program that will pair middle school students with 
a senior citizen from the Glencoe community to interview each other with the goal of learning 
about different generations, creating friendships and helping the senior citizens leave a lasting 
mark on the world. 
 
As in previous years, if approved, the funding will be used to sustain the salaries of our two full-
time Youth Directors. With the growth of the program, we feel it is necessary to employ two full 
time Youth Directors to ensure the success and safety of the program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Glencoe Junior High Project Daily Log 
 
Monday 
9:00am-10:30am Administrative responsibilities  
10:30am-2:00pm Oasis – student drop in center 
2:00pm-3:30pm Weekly meeting with GJHP Co-Presidents 
4:00pm-5:00pm Book Buddies  
 
Tuesday 
10:00am-10:30am Administrative responsibilities  
10:30am-2:00pm Oasis – student drop in center 
2:00pm-3:30pm Administrative responsibilities 
3:30pm-7:00pm Civic Engagement  
 
Wednesday 
9:00am-10:30am Administrative responsibilities  
10:30am-2:00pm Oasis – student drop in center 
2:00pm-3:30pm Administrative responsibilities or meetings with outside organizations  
4:00pm-5:00pm Book Buddies  
 
Thursday 
10:00am-10:30am Administrative responsibilities  
10:30am-2:00pm Oasis – student drop in center 
2:00pm-3:30pm Administrative responsibilities 
3:30pm-7:00pm Civic Engagement  
 
Friday 
10:00am-10:30am Administrative responsibilities/monthly full board meetings 
10:30am-2:00pm Oasis – student drop in center  
2:00pm-3:30pm Administrative responsibilities or meetings with outside organizations  
3:30pm-8:00pm Civic Engagement or Social Activates  
 
**Please note civic engagement outings change from week to week so start and end times vary 
depending on the location and organization.  
 
Administrative responsibilities include: 

• Answering all GJHP related emails/phone calls 
• Creating monthly newsletters 
• Creating and sending daily e-blasts about programming and events 
• Updating GJHP social media accounts 
• Creating marketing materials for all GJHP programming and events  
• Meetings with outside organizations  
• Daily organization and facilitation of GJHP 
• Writing grants and other funding request forms  
• Planning and preparing weekly activities and programs 
• Arranging and scheduling Civic Engagement outings 
• Meetings with school administration, including school social workers  

 



Glencoe Junior High Project Programs 
• Back to School BBQ 
• Pokémon Go! Scavenger Hunt 
• Harvest Fest 
• Halloween Hoopla 
• Bake Sale with GYS 
• Open Oasis  
• Ping Pong Tournaments 
• Valentine’s Day Cookie Decorating 
• Girls nights – self-defense and yoga classes 
• Teen Skate Night at Watts 
• 6th Grade Dance  
• Open Mic Night/Battle of the Bands  
• 8th Grade Conversations  
• Beach Bash  

 
Glencoe Junior High Project Civic Engagement Organizations 

• A Just Harvest Soup Kitchen 
• Bernie’s Book Bank 
• Book Buddies at the Glencoe Public Library 
• CJE Senior Life 
• Cradles to Crayons 
• Glencoe Community Garden 
• New Trier Township Food Pantry 
• Project Linus 
• Uptown Café 
• A Legacy Project: Connecting Generations Through Story 
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