GLENCOE PARK DISTRICT
h COMMITTEE OF THE WHOLE MEETING
Tuesday, February 5, 2019 - 7:00pm
PARK DISTRICT Takiff Center

Consistent with the requirements of the Illinois Compiled Statutes
5 ILCS 120/1 through 120/6 (Open Meetings Act), notices of this meeting were posted.
Location of the meeting is the Takiff Center, 999 Green Bay Rd, Glencoe, IL 60022

AGENDA

I.  Call to Order
Il.  Roll Call
1. Matters from the Public
IV.  GYS/SNAP and GJHP Stipend Requests (GYS pgs. 3-13) / (GJHP pgs. 15-34)
V.  FY2019/20 Budget - First Draft Review (pg. 35 - refer to budget binder)
A. Operational Budget Review

e Budget Summaries

e Corporate Fund - Administration, G & A Department, Parks/Maintenance, Watts,
Beach/Boathouse

e Recreation Fund — Administration/Takiff Center, Recreation Programs, Children’s
Circle

e “Minor” Funds — Special Recreation, Pension/Retirement, Bond and Interest,
Liability Insurance, Workers’ Compensation, Audit

Proposed Capital Projects

Discussion of Proposed Special Events — FY2019/20

Discussion of Proposed Conferences/Training — FY2019/20
Discussion of Proposed Annual Salary Merit Pool — FY2019/20
Discussion of Employee and Commissioner Fitness Area Benefit

mmo oW

VI.  Discussion on Old Green Bay Trail Project (pgs. 37-182)
VII.  Other Business
VIIl.  Adjourn

The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or
facilities, are asked to contact the Park District at 847-835-3030. Executive Director E-mail address:
Isheppard@glencoeparkdistrict.com

Glencoe Park District / 999 Green Bay Road/Glencoe, IL 60022 / (847) 835-3030 / fax (847) 835-4942
www.glencoeparkdistrict.com



IV. GYS/SNAP Stipend Request

Glencoe Park District
February 5, 2019
Committee of the Whole Meeting
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Glencoe’s Teen Center Since 1971

January 4% 2019
Dear Park Board Members,

Enclosed is the 2017-2018 annual report for Glencoe Youth Services. We are requesting
$11,000 in funding for Glencoe Youth Services and $3,000 for the Special Needs Adult
Pals program (SNAP, formerly known as the Young Adult Program) from the Glencoe
Park District for the 2019-2020 fiscal year.

In2017-2018, GYS had over 200 individual youth visit a total of 2,748 times. We continue
to offer recreational drop in services with programs including gaming tournaments, crafts,
cooking, trivia, and much more. We are especially pleased with the engagement of our
youth board, comprised of high school students from New Trier Township and Loyola who
are seen as mentors for our middle school kids. This year, we began to offer GY'S as a field
placement site to master’s level social work students. This coming year, we are planning
on offering parent seminars and support groups in addition to our regular programming.

We are also particularly proud to host the Special Needs Adult Program (SNAP) which is
the only recreational program of its kind in the greater Chicagoland area. SNAP continues
to meet a large need within the local and greater community. In addition to programming,
SNAP offers a free meal every week based on donations from local community members
which has been a great way to get the community to engage with our organization. We
have also fostered a large pool of teen volunteers, who come to the program each week and
have now become passionate advocates for adults with disabilities.

We would like to thank the Park District for the significant and continuing support you
have provided GYS and SNAP since our inception. The list of contributions the Park
District has made to Glencoe Youth Services is long and varied from the provision of
Holmes Shelter, the use of other park district properties, fundraising opportunities, and a
significant annual financial contribution. We are sincerely grateful for all the support,
financial and otherwise, the Park District has provided to GYS and SNAP/YAP over the
years.

Thank you for your consideration of this request. Please feel free to contact me if you have
any questions or require further information.

Sincerely,

Margaret Ann Paauw, LCSW
Executive Director

Glencoe Youth Services
847-835-3121



Statistics Breakdown

Glencoe Youth Services operates two separate programs: Glencoe Youth Services’ Youth Center
and the Special Needs Adult Program. Both run independently but both utilize the center for
drop-in and other programming.

1. Glencoe Youth Center

Drop-In Hours: Mondays-Fridays 3pm-6pm and Saturdays 1pm-5pm. Drop-in hours will remain
the same in addition to special programming.

Glencoe Youth Services (GYS), founded in 1971, is a drop-in youth center providing
recreational activities and social services opportunities for 6'-12" grade youth. Located in the
Holmes Warming House, in between Central School and Melvin Berlin Park, GYS is open every
day after school and on Saturdays during the day. The youth center provides a welcoming
atmosphere where youth relax, talk with friends, and engage in their choice of many recreational
activities, such as video games, crafts, board games, movies, and cooking. Our participants also
engage in social services activities such as Operation Gratitude, A Just Harvest, and Cradles to
Crayons. GYS is active at the 4™ of July Festival, Harvest Fest, Movies on the Green and hosts
many other community programs throughout the year. Over the course of the next year, we plan
on continuing to provide a variety of programming such as video game tournaments, crafts,
social service opportunities, and cooking classes. In addition, we are planning on hosting parent
workshops, support groups, and continue to provide supervision for master’s level social work
students from Loyola University Chicago and Aurora University.

Grade Male Female | Total
th
Hometown | # of Youth 6th 18 14 32
Glencoe 153 (74%) ! 13 20 33
Winnetka | 14 (7%) 8" 19 8 27
Wilmette 23 (11) oth 31 9 40
Kenilworth | 2 (1%) 10t 13 5 18
Northfield 4 (1%) W
Other 13 (6%) Mth 13 12 25
TOTAL 209 12 14 11 25
Returning/ | 8 1 9
Alumni
TOTAL | 129 80 209




2. The Special Needs Adult Program (SNAP)

Hours: Tuesdays 6pm-9pm

Glencoe Youth Services hosts the SNAP program every Tuesday night. SNAP provides
recreation, support, and advocacy for adults with a wide range of disabilities. Participants meet
new people, develop friendships, engage in activities, attend educational presentations, go on
outings, and enjoy any of the entertainment options that GYS offer, including computers, video
games, board games, and TV. SNAP also provides a free dinner every week based on donations
from the community. SNAP is requesting more operating funds for this year with plans on
expanding to a second night every week targeted at young adults ranging from 17-25 years of
age who are transitioning out of New Trier High School’s special education program.

Home Town # of Participants Current Residence | # of Participants
Glencoe 8 Glencoe 4
Winnetka 2 Winnetka 2
Northfield 1 Northfield 2
Highland Park 2 Highland Park 4
Glenview 1 Glenview 1
Kenilworth 2 Kenilworth 1
Northbrook 3 Northbrook 2
Evanston 2 Evanston 11
Skokie 3 Skokie 4
Wilmette 6 Wilmette 2
Other 6 Other 3




GYS TEEN CENTER
2018/19 BUDGET

Revenue
5100 Grants
5110 New Trier Township
5120 Village of Glencoe
5130 Glencoe Park District
Total 5100 Grants
5200 Supporting Organizations - Religious
5210 St. Elizabeth
5220 Carmel Presbyterian
5230 Glencoe Union Church
5235 Am Shalom
5240 North Shore Methodist
5245 North Congregation Israel
Total 5200 Supporting Organizations - Religious
5300 Supporting Organizations - Civic
5310 Women's Library Club
5340 Family Services
Total 5300 Supporting Organizations - Civic
5400 Foundations and Trusts
5450 Highland Park Bank Foundation
WinTrust Bank
Total 5400 Foundations and Trusts
5500 Corporate Contributions
5520 Other
5530 Restaurant Nights Fundraiser
Total 5500 Corporate Contributions
5600 Outreach
5605 FALL MAILING - PAST DONOR AND CENTRAL
SPRING MAILING — ALL VILLAGE
5610 Past Donor Mailing
5630 Annual Appeal
Total 5600 Outreach
5800 Fundraising Events
5810 July 4
5820 Movies on the Green
5830 Harvestfest
5840 Board Fundraiser
5841 Teen Center Board Fundraiser
Charitable Games Income

Spring Fundraiser — WINE TASTING
Total 5841 Teen Center Board Fundraiser

5843 Broadway Show Tickets
Total 5840 Board Fundraiser
5850 Participant Fundraiser
5851 Teen Center Participant Fundraiser

Total 5850 Participant Fundraiser
5860 Other

Teen Center

2017/18 2018/19
ACTUAL BUDGET
$ 35,001 |$ 35,000
$ 11,000 |$ 12,000
$ 10,000 |$ 10,000
$ 56,001 |$ 57,000
$ 100
$ 100
$ 100
$ 0
$ 691 |$ 650
$ 100
$ 691 |$ 1,050
$ 1,000 |$ 1,000
$ 100 |$ 100
$ 1,100 |$ 1,100
$ 0 $ 1,000
$ 0
$ 0% 1,000
$ 5% 500
$ 19 |$ 50
$ 24 |$ 550
$ 2,475 |$ 6,500
$ 4,000
$ 5,007 |$ 0
$ 7,482 |$ 10,500
$ 161 |$ 200
$ 47 |$ 0
$ 500
$ 0
$ 10,156 | $ 8,000
$ 4,270 | $ 3,000
$ 14,426 |$ 11,000
$ 5,000
$ 14,426 |$ 16,000
$ 250
$ 0 $ 250
$ 50

0000001

leave all net



Fall Fundraiser
Total 5800 Fundraising Events
5900 Other Income
5950 Board Dues
Total Revenue
Gross Profit
Expenditures
6000 Payroll Expenditures
6100 Employee Payroll
6200 Payroll Taxes
6300 Payroll Service
6400 Employee Benefits
6500 Bookkeeper
6600 Bonuses
6700 Hiring Costs
Total 6000 Payroll Expenditures
7000 Operating Expenses
7100 Operations
7120 Utilities
7130 Web Expenses
7140 Mailing Expenses
7150 Facilities and Equipment
7160 Office Supplies
Total 7100 Operations
7200 Business Expenses
7210 Registration Fees
7220 Accounting
7230 Marketing
Total 7200 Business Expenses
7300 Insurance Expense
Total 7000 Operating Expenses
8000 Program Expenses
8100 Teen Center Program Expenses
8150 Vending
Total 8100 Teen Center Program Expenses

Total 8000 Program Expenses
9500 Paypal Payment Fees
Bank Service Charges
Community Outreach
Spring Fundraiser expenses
Training/Continuing Education
BUILDING REPAIR

Total Expenditures

Net Operating Revenue

Other Revenue
5910 Interest Earned

Total Other Revenue

Other Expenditures
Other Miscellaneous Expenditure

Total Other Expenditures

Net Other Revenue

Net Revenue

$ 0
$ 14,684 |$ 16,950
$ 146 |$ 100
$ 700 |$ 500
$ 80,828 |$ 88,750
$ 80,828 |$ 88,750
$ 54,658 | $ 60,000
$ 4,678 |$ 5,000
$ 600 |$ 624
$ 2,071 |$ 0
$ 2,720 |$ 3,000
$ 500 |$ 3,000
$ 58 |$ 100
$ 65,285 | $ 71,724
$ 4,539 |$ 4,000
$ 247 |$ 150
$ 115 |$ 700
$ 9% |$ 100
$ 1,524 |$ 500
$ 6,522 |$ 5,450
$ 88
$ 25 |$ 25
$ 500 |$ 500
$ 5271 |$ 1,500
$ 579 |$ 2,113
$ 2,606 |$ 2,600
$ 14,924 |$ 10,163
$ 1,945 |$ 3,000
$ 313
$ 2,257 |$ 3,000
$ 2,257 |$ 3,000
$ 118 |$ 150
$ 143
$ 180
$ 1,951 |$ 0
$ 25 |$ 200
$ 0 $ 4,000
$ 84,884 |$ 89,237
-$ 4,056 | -$ 487
$ 274 |$ 78
$ 274 |$ 78
$ 114
$ 114
$ 160 |$ 78
-$ 3,897 | -$ 409

Sunday, Jul 01, 2018 12:29:32 PM GMT-7 - Cash Basis

0000002



SNAP
2018/19 BUDGET

SNAP
201718
ACTUAL 2018/19 BUDGET
Revenue
5100 Grants
5110 New Trier Township $ 9,000 |'$ 9,000
5120 Village of Glencoe $ 1,000 '$ 1,000
5130 Glencoe Park District $ 1,000 |'$ 1,000
Total 5100 Grants $ 11,000 |'$ 11,000
5600 Outreach
5610 Past Donor Mailing $ 875
5630 Annual Appeal $ 1,210 | $ 3,500
Total 5600 Outreach $ 2,085 |$ 3,500
5800 Fundraising Events
5842 YAP Board Fundraiser $ 0
Charitable Games SNAP $ 2503 |'$ 2,500
Total 5842 YAP Board Fundraiser $ 2,503 |'$ 2,500
5843 Broadway Show Tickets $ 0
Total 5840 Board Fundraiser $ 2,503 |'$ 2,500
5850 Participant Fundraiser
5852 YAP Participant Fundraiser $ 1,000
Total 5850 Participant Fundraiser $ 09 1,000
5860 Other
Fall Fundraiser
Total 5800 Fundraising Events $ 2,503 |$ 3,500
5900 Other Income $ 7% 0
5950 Board Dues
Total Revenue $ 15,595 | $ 18,000
Gross Profit $ 15,595 |$ 18,000
Expenditures
6000 Payroll Expenditures
6100 Employee Payroll $ 9,661 |$ 11,000
6200 Payroll Taxes $ 837 |$ 900
6300 Payroll Service $ 132 |$ 140
6400 Employee Benefits $ 119 |$ 0
6500 Bookkeeper 3 680 |$ 700
6600 Bonuses $ 268 |$ 1,500
6700 Hiring Costs
Total 6000 Payroll Expenditures $ 11,696 |'$ 14,240
7000 Operating Expenses
7100 Operations
7120 Utilities $ 1,850 |$ 1,000

0000001



7130 Web Expenses
7140 Mailing Expenses
7150 Facilities and Equipment
7160 Office Supplies
Total 7100 Operations
7200 Business Expenses
7210 Registration Fees
7220 Accounting
7230 Marketing
Total 7200 Business Expenses
7300 Insurance Expense
Total 7000 Operating Expenses
8000 Program Expenses

8200 YAP Program Expenses
Total 8000 Program Expenses
9500 Paypal Payment Fees
Bank Service Charges
Community Outreach
Spring Fundraiser expenses
Training/Continuing Education

Total Expenditures
Net Operating Revenue
Other Revenue
5910 Interest Earned
Total Other Revenue
Other Expenditures
Other Miscellaneous Expenditure
Total Other Expenditures
Net Other Revenue
Net Revenue

$ 90
$ 9% | $ 200
$ 1,946 | § 1,290
$ 50
$ 150
$ 918 |$ 500
$ 918 |$ 700
$ 158 | $ 158
$ 3,021 |$ 2,148
$ 3,634 | $ 3,000
$ 3,634 |$ 3,000
$ 3
$ 30
$ 18,385 | $ 19,388
-$ 2,790 -$ 1,388
$ 41
$ 41
$ 41 '3 0
-$ 2,749 | -§ 1,388

Sunday, Jul 01, 2018 12:56:07 PM GMT-7 - Cash Basis

0000002



GLENCOE YOUTH SERVICES
FINANCIAL STATEMENTS
JUNE 30, 2018



DBS Accounting Solutions LLC
1955 Raymond Dy, Suite 117
Northbrook, IL 60062

224-213-7501
dbsacceuntingselutions.com

Glencoe Youth Services
680 Greenwood Avenue
Glencoe, IL 60022

We have compiled the accompanying balance sheet of the Glencoe Youth Services as of June 30, 2018,
and the related statements of Support and revenue, functional expenses and changes in fund balances
for the year then ended. We have not audited or reviewed the accompanying financial statements and,
accordingly, do not express an opinion or provide any assurance about whether the financial statements
are in accordance with accounting principles generally accepted in the United States of America.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for
designing, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants. The
objective of a compilation is to assist management in presenting financial information in the form of
financial statements without undertaking to obtain or provide any assurance that there are no material
modifications that should be made to the financial statements.

DBS ACCOUNTING SOLUTIONS LLC

September 6, 2018



GLENCOE YOUTH SERVICES
STATEMENT OF ASSETS AND FUND BALANCES
JUNE 30, 2018

ASSETS AMOUNT

CASH - GYS S 84,924
CASH - YAP 9,254
ACCOWUINTS RECEIVABLE 6,753
TOTAL ASSETS S 100,931

LIABILITIES AND FUND BALANCE

ACCOUNTS PAYABLE S 5,326
FUND BALANCE 95,605
TOTAL LIABILITIES AND FUND BALANCE S 100,931

See Accountant's Compilation Report



GLENCOE YOUTH SERVICES

STATEMENT OF SUPPORT AND REVENUE, _
FUNCTIONAL EXPENSES AND CHANGES IN FUND BALANCES

SUPPORT AND REVENUE:

Support:
New Trier Township

Other support organizations

FOR THE YEAR ENDED JUNE 30, 2018

Individual and corporate contributions

Total Support

Revenue:
Fundraising events

Total support and revenue

FUNCTIONAL EXPENSES:

Salaries

Payroll taxes
Employee Benefits
Rent and utilities
Marketing
Program costs
Fundraising Costs
insurance

Office supplies
Accounting
Miscellaneous

Total functional expenses
SURPLUS {DEFICIT)

FUND BALANCE - Beginning
of year

FUND BALANCE - End of year

TEEN CENTER YAP  TOTALGYS
35,001 9,000 $ 44,001
21,791 2,000 23,791
8,226 2,085 10,311
65,018 13,085 78.103
14,353 2,510 17,363
79,871 15,5905 S 95,466
55,216 9,929 65,145
4,678 837 5,515
2,071 119 2190
4,539 1,850 6,389
5,319 918 6,237
1,962 3,082 5,944
1,951 - 1,951
2,606 158 2,764
1,677 9% 1,773
3,220 680 3,900
1,856 102 1,058
85,095 18,671 103,766
(5,224) (3,076) (8,300}

103,905
S 95605

See Accountant's Compilation Report
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Glencoe Park District Funding Request

Glencoe Junior High Project

January 10, 2019

Contact: Melissa Di Giacomo, Program Director
Address: 620 Greenwood Ave., Glencoe, IL 60022
Email: melissa@qgjhp.org

Phone: (847) 835-7623

AMOUNT REQUESTED: $10,000

Glencoe Junior High Project provides opportunities for Glencoe middle school students to
engage with the community for the purpose of fostering socially aware, civic-minded, and
community-oriented individuals.

Operating for over 47 years, the Glencoe Junior High Project was developed by various
community organizations to address concerns over local vandalism. To address the concern, they
sought to create programs to help students feel more accepted and engaged in the community.
The GJHP did this through the formation of an umbrella organization that coordinated four
separate, yet jointly-governed programs, one of which was GJHP’s predecessor, the “Junior High
Club.”

Today, the Glencoe Junior High Project consists of four separate, but jointly governed programs
including Civic Engagement Events, Social & Community Activities, Performing Arts, and the
Oasis youth center, as highlighted in the graphic of the GJHP Mission Statement below.

Civic Engagement Performing Arts

Connecting middle school students to their Supporting several theatrical productions and
community through volunteer opportunities. performances througout the year.

GJHP Mission Statement:

To provide opportunities for Glencoe middle school students to engage with
their community for the purpose of fostering socially aware, civic-minded and
community-oriented individuals.

The Oasis Youth Center

Providing middle school students a staffed,
recreational space inside Glencoe's Central
School.

Social & Community Events

Building community through organized and
staffed, after-school events.




How funds were used this past year:

We are so grateful for the funds we received from the Glencoe Park District last year. These
funds were applied towards employing two full-time program directors. Our organization’s
program directors are a critical component of our programming, as they actively work to
implement the civic engagement trips and social activities/events we offer to students after
school, as well as supervise and lead events in the Oasis, and help complete the paperwork
necessary for fundraising and our performing arts initiative during school hours.

How funds will be used if approved:

We respectfully continue to request funding to maintain our employment of two, full-time
program directors. Without their talents and abilities to provide our organization the skills
necessary to run our wide range of programming, the GJHP could never fulfill our vision to
provide all Glencoe middle school students the opportunities to connect with their peers, their
community, and their world.

The following is a complete list of the Glencoe Junior High programming across the areas of
Civic Engagement, Social and Community Events, and the Performing Arts.



Glencoe Junior High Project’s 2018-2019

Social & Community Events
Building community through organized, staffed, after-school events

Backyard
BEQ

After School
Events

LENCOE
UNIOR

Beach Bash l c H
ROJECT

B Backyard BBQ (9.7.2018)
Every August the GJHP Kkicks off the school year with the annual Backyard BBQ. Located
behind Central School all 5th - 8th grade students and their families are welcome to come to
play games, listen to music, and enjoy a BBQ dinner while meeting new friends and
reacquainting with old.

= Mud Run (9.15.2018)
Inspired by the Tough Mudder, the Glencoe Park District’s Second Annual Mud Run is a
GJHP supported event, designed for Kkids to test their physical stamina by running, jumping,
climbing and crawling through 12, mud-filled, obstacles. Co-sponsored by the GJHP and
GPD.

(Date TBD)
Middle school mothers and daughter unite for an evening at Krav Maga Illinois, where they
learn physical defense techniques and safety strategies that will leave them shaken... but not
stirred!

(10. 26.2018)

In late October, all 5th - 8th grade students are invited to head back to Central School for a
Friday night costume party featuring a professional D.J., photo booth, costume contest,
snacks and treats.

(12.14.2018 & 2.8.2019)
Central School students are invited to lace up their skates and head over to the Watts Ice
Center for a fun night of skating, s’mores, hot cocoa, games and activities for this GJHP/ GPD
co-sponsored event.



B 6" Grade Social (3.3.2019)

Every spring, the GJHP sponsors the 6th orade social, an opportunity for all sixth-grade
students to connect with friends and socialize, while listening and learning from a

professional DJ on appropriate behavior in a formal social setting in preparation for the
upcoming seventh grade, bar and bat mitzvah year.

. Beach Bash (6.12.2019)

On the last day of school, the GJHP invites all sth _ gth o154de students to celebrate the
beginning of summer with the annual Beach Bash. Located at the Glencoe Beach, all

middle school students are welcome to celebrate the end of the school year with beach
games, contests, sand volleyball, BBQ and much more!

. After School Events
GJHP sponsors various after school activities held throughout the year including, but not
limited to ping pong tournaments, bake days, movie days, girls-only and boys-only events
for Central school students.




GJHP Civic Engagement Program

Connecting middle school students to their community today,
for the purpose of fostering socially aware, empowered, leaders of tomorrow.

The GJHP Civic Engagement Program address the following three issues:

Food Insecurity

LENCOE
UNIOR
IGH

Socioeconomic ROJECT Generational
Disparity _ ' Division

GJHP Civic Engagement Activities 2018-2019

Uptown Café

Once a month, the GJHP offers Glencoe’s 6- 8™ grade students the opportunity to serve the patrons a sit-
down meal at the Uptown Café. Located on the North side of Chicago, the Uptown Caf¢ is a restaurant-
style, non-profit, meal program that works to address hunger in the city of Chicago in a humane and
respectful way.

A Just Harvest

Once a month, the GJHP offers Glencoe’s 6-8™ grade students the opportunity to serve patrons at A Just
Harvest, a soup kitchen located in the Rogers Park community. GJHP students are invited to assist with
setup, clean up and serving meals to individuals affected by food insecurity.

New Trier Township Food Pantry

Throughout the school year, GJHP students collaborate with the New Trier Township to collect items for
the NTT Food Pantry. Organizing collections across the district, GJHP students are given the opportunity
to collect and deliver items directly to the pantry, where they are given a tour at the facility as well as a
short briefing of the work NTTFP offers to the community.



Glencoe Community Garden

During the growing season, GJHP students are given the opportunity to volunteer at the Glencoe
Community Garden, a village-supported growing center that produces sustainable, organic food
that serves local food kitchens, pantries and other charitable organizations.

Cradles to Crayons

Each year, GJHP students collaborate with the PTO and District 35 to organize district-wide
collections to deliver to Cradles to Crayons. Twice a year, students are given the opportunity to
volunteer in the Cradles to Crayons warehouse to deliver, select and assemble essential items for
children in need throughout the school year.

Project Linus

Once a year, GJHP students are given the opportunity to create hand-tied, fleece blankets in
collaboration with Project Linus, a non-profit organization dedicated to providing blankets to
children in need and distributed across the greater Chicagoland area.

Bernie’s Book Bank

Once a month, GJHP students are invited to donate and collect new or gently-used books across
the district to Bernie’s Book Bank, a non-profit organization that distributes books to children in
need.

Working with Seniors
Once a month, GJHP students have the opportunity to engage with residents at a senior home
through organized activities including art projects, board games, bingo tournaments and music.

Book Buddies

Twice a week, the GJHP offers all Central School students the opportunity to mentor a younger
child

(grades K-2) in the district, to work on reading, comprehension and leadership skills at the
Glencoe Public Library.

Legacy Project
The Legacy Project is designed to connect middle school students with Glencoe senior citizens for
the purposes of generating intergenerational learning, empathy and understanding.



Glencoe Junior High Project
2018-2019 Budget

Income
Donations
General Donations 15,000
Park District Stipend 10,000
Total General Donations 25,000
Grants
Village of Glencoe Grant 10,000
New Trier Township Grant 20,000
Total Grant Income 30,000
Play Income
Play Participation Fees 24,300
Playbook 30,000
Ticket Sales 16,000
Concession Sales 2,200
Gifts & Souvenir Sales 3,700
Total Play Income 76,200
Theatre Workshops
Total Theatre Workshop Income 14,000
Civic Engagement Income
Total Civic Engagement Income 3,000
Social Activities Income
Total Social Activities Income 9,200
Other Income
Total Other Income 7,000
Total Income 164,400

Gross Profit 164,400



Glencoe Junior High Project
2018-2019 Budget

Expenses
Administrative Expenses
Total Administrative Expenses 24,500
Employee Expenses
Total Employee Expenses 60,500
Play Expenses
Professional Staff Fees 29,600
Production Fees 22,700
Concession Expense 1,000
Merchandise Sales Expense 1,000
Total Play Expenses 54,300
Theatre Workshop Expense
Total Theatre Workshop Expense 10,700
Civic Engagement Expense
Civic Engagement Expense 2,600
Social Service Expense
Total Social Service Expense 7,900
Teacher's Luncheon
Total Teacher's Luncheon Expense 1,100
Miscellaneous Expense
Total Miscellaneous Expense 100
Total Expenses 161,700

Net Operating Income 2,700

Net Income 2,700
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Cheryl Rohlfs & Associates, Lid.
Cortified Public Accountanis

INDEPENDENT AUDITOR’S REPORT

January 30, 2018

To the Board of Directors of
Glencoe Junior High Project

We have audited the accompanying financial statements of Glencoe Junior High Project (an Illinois
nonprofit organization), which comprise the statement of financial position as of June 30, 2017 and
2016, and the related statements of activities, functional expenses and cash flows for the fiscal years
then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation

and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error. :

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An

401 Huehl Road, Suite 2D + Northbrook. IL 60062 + Phone: 847-753-9200 - Fax: 847-753-9212
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audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
* presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Glencoe Junior High Project as of June 30, 2017 and 2016, and the changes in
its net assets and its cash flows and for the fiscal years then ended in accordance with accounting
principles generally accepted in the United States of America.

qujw.

CHERYL ROHLFS & ASSOCIATES, LTD.
Morthbrook, [llinois
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GLENCOE JUNIOR HIGH PROJECT
f STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2017 AND 2016
2017 2016
ASSETS
Cash $ 82319 § 84,827
[nvestments 143,741 138,358
Unconditional Promises to Give 20,833 19,333
Accounts Receivable - 1,164
Prepaid Expenses 1,534 1,651
Property and Equipment:
Equipment and Furniture 1,820 340
Less: Accumulated Depreciation (414) (340)
Total Property and Equipment 1.406 -
Total Assets s $§ 249833 § 245333
LIABILITIES
Accounts Payable $ 336 § 2,757
Total Liabilities 536 2737
Net Assets
Unrestricted 228,464 213,576
Temporarily Restricted 20.833 29.000
Total Net Assets 249.297 242,576
Total Liabilities and Net Assets $ 249833 § 245.333

See accompanying notes and independent auditor’s report.
i
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GLENCOE JUNIOR HIGH PROJECT
STATEMENTS OF ACTIVITIES
FOR THE FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

2017 2016
UNRESTRICTED NET ASSETS
Unrestricted Revenues and Gains
Contributions $ 20666 $ 14,982
Government Grants 10,000 12,000
Play Participation Fees 27,268 24957
Playbook Ads and Tributes 26,546 32,250
Play Ticket Sales 20,867 21,400
Theatre Workshops Revenues 13,375 15,229
Social Activities and Civic Program Revenues 20,911 19,347
Merchandise Sales 4,566 4,448
Investment Income 5,466 4,613
Miscellaneous 4.604 3.006
Total Unrestricted Revenues and Gains 154,269 152,232
Net Assets Released from Restrictions ’ 9.168 29.000
Total Unrestricted Revenues, Gains, and Other
Support $ 163437 181
Expenses:
Program Services $ 159,260 § 152,040
Supporting Services:
Management and General 17,383 22,875
Fundraising 906 616
Total Expenses $ 177549 § 175531
INCREASE (DECREASE) IN UNRESTRICTED
NET ASSETS 03 (14112 3 5,701
TEMPORARILY RESTRICTED NET ASSETS
Restricted Government Grants $ 30,001 $ 29,000
Net Assets Released from Restrictions (9.168) (29.000)
INCREASE IN TEMPORARILY RESTRICTED
NET ASSETS $ 20833 % -
CHANGE IN NET ASSETS $ 6721 § 5,701
NET ASSETS, BEGINNING OF YEAR $ 242576 § 236,875
INCREASE IN NET ASSETS 6,721 5.701
NET ASSETS, END OF YEAR $ 249297 242 576

See accompanying notes and independent auditor’s report.
4-
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GLENCOE JUNIOR HIGH PROJECT
STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

Management
and 2017
Program General Fundraising Total

-ompensation and Related Expenses:
Compensation $ 60,979 $ - $ - $ 60,979
Emplovee Benefits 5178 - - 5178
Payroll Taxes 3,403 - - 3,403
$ 69,560 § - $ - $ 69,560
Play Expenses 21,880 - - 21,880
~heatre Workshops Expenses 11,557 - - 11,557
social Activities and Civie Program Expenses 17,630 - - 17,630
“rofessional Fees and Contract Services 28,547 3,801 - 32,348
supplies 782 - - 782
Special Projects Expenses 1,261 - - 1,261
Postage and Printing 375 - - 375
“larketing and Community Qutreach 4,058 - - 4,058
[zsurance - 11,565 - 11,565
Tzchnology and Website - 169 - 169
Facilities Fees 536 - - 536
_ontributed Facilities 3,000 - - 3,000
~undraising Expenses - - < 906 906
Sank and Credit Card Fees - 1,774 - 1,774
\liscellaneous - 74 - 74
Total Expenses Before Depreciation $§ 159,186 $ 17,383 § 906 § 177475
_kepreciation 74 - - 74
TOTAL EXPENSES $§ 159260 § 17,383 § 906 § 177,549

oSS D i R T L e

See accompanying notes and independent auditor's report.
A



==~ Rohlfs & Associates, Lid.
“eetbiad Public Accountants

GLENCOE JUNIOR HIGH PROJECT
STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE FISCAL YEARS ENDED JUNE 30, 2017 AND 2016 (CONTINUED)

Management
and 2016
Program General Fundraising Total

_»mpensation and Related Expenses:
Compensation b 64,500 § - $ - $ 64,500
Employee Benefits 3,512 - - 3512
Pavroll Taxes 3,442 - - 3,442
$ . 71454 § - b - $ 71,454
*zv Expenses 19,333 - - 19,333
“=zare Workshops Expenses 13,031 - - 13,031
~ocial Activities and Civie Program Expenses 17,048 - - 17,048
~-oiessional Fees and Contract Services 25,806 1,165 - 26,971
scpplies 1,609 " - 1,609
oecial Projects Expenses 1,491 - - 1,491
“-=z1age and Printing 590 = - 590
« Zvertising and Marketing 1,082 - - 1,082
SSuTance - 10,026 - 10,026
“=chnology and Website - 3,184 - 3,184
-zcilities Fees 428 - - 428
- ndraising Expenses - - 616 616
=znk and Credit Card Fees - 2,024 - 2,024
_-ss on Disposal of Equipment - 5,527 - 5,527
{zcellaneous 166 949 - 1,115
Total Expenses Before Depreciation $ 152,038 § 22,875 § 616 $ 175,529
Jerreciation 2 - - 2
TOTAL EXPENSES $ 152,040 § 22,875 § 616 $ 175,531

See accompanying notes and independent auditor's report.
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GLENCOE JUNIOR HIGH PROJECT
STATEMENTS OF CASH FLOWS

FOR THE FISCAL YEARS ENDED JUNE 30, 2017 AND 2016

2017 2016
CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in Net Assets $ 6,721 $ 5,701
Adjustments to Reconcile Change in Net Assets to Net Cash
Provided by Operating Activities:
Loss on Disposal of Equipment - 5,527
Unrealized Gain on Investments - (2,827)
Depreciation 74 2
(Increase) Decrease in Operating Assets:
Unconditional Promises to Give (1,500) 9,667
Accounts Receivable 1,164 (1,164)
Prepaid Expenses 117 6,304
Increase (Decrease) in Operating Liabilities:
Accounts Payable (2.221) 856
NET CASH PROVIDED BY OPERATING
ACTIVITIES b 4355 § 24066
CASH FLOWS FROM INVESTING ACTIVITIES:
[ncrease in Investments $ (5,383) § (2.449)
Purchases of Equipment (1.480) -~
NET CASH USED IN INVESTING ACTIVITIES § (6863) § (2.449)
CASH FLOWS FROM FINANCING ACTIVITIES: $ - $ -
NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS $ (2,508) § 21,617
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 4.82 63.210
CASH AND CASH EQUIVALENTS, END OF YEAR § 82319 § 84827

i independent auditor’s report.
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GLENCOE JUNIOR HIGH PROJECT
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2017 AND 2016

.. DESCRIPTION OF THE ORGANIZATION

[ ¥

Nature of Activities

Glencoe Junior High Project (GIHP) is a 501(c)(3) Illinois non-profit organization that provides
“pportunities for Glencoe, Illinois middle school students to engage with the community for the
purpose of fostering socially aware, civic-minded and community-oriented individuals. GJHP offers
various programs and activities, including the Oasis Youth Center which serves as a meeting place
‘o1 students, grades 5th-8th, to drop in during their lunch-recess period. In addition, GIHP’s Civic
Engagement Program offers Glencoe middle school students the opportunity to engage with local
-ommunity members and their organizations for the purposes of building social awareness and civic
mindedness. Glencoe Junior High Project plans and sponsors a variety of social events for Glencoe
middle school students and their families including dances, parties and events to promote community
and civic engagement. Also, GJHP’s Performing Arts Program supports several theatrical
productions a year for the purposes of building community through the arts.

Glencoe Junior High Project is run by a volunteer board and two full-time Youth Directors. GJHP’s
programs and staff are funded by community donations, government grants, program fees and net
revenues generated by the theatrical productions.

. SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of Glencoe Junior High Project hdve been prepared on the accrual basis of
accounting and accordingly reflect all significant receivables, payables, and other liabilities.

Basis of Presentation

Glencoe Junior High Project is required to report information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets. GIHP did not have permanently restricted net assets
as of June 30, 2017 and 2016.

Cash and Cash Equivalents

Glencoe Junior High Project considers all unrestricted highly liquid investments with an initial
maturity of three months or less to be cash equivalents.

Investments
Investments in mutual funds with readily determinable fair values are stated at fair value.

8-
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Promises to Give

Unconditional promises to give are recognized as revenues in the period received and as assets,
Zecreases of liabilities, or expenses depending on the form of the benefits received. Conditional
cromises to give are recognized only when the conditions on which they depend are substantially met
znd the promises become unconditional.

Estimates

“lanagement uses estimates and assumptions in preparing financial statements. Those estimates and
=ssumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets

znd liabilities, and the reported revenues and expenses. Actual results could differ from those
ssiimates.

Property and Equipment

. 15 GJHP’s policy to capitalize property and equipment more than $500. Lesser amounts are
<xpensed. Purchased property and equipment are capitalized at cost. Donations for property and
=quipment are recorded as support at their estimated fair value. Such donations are reported as

nrestricted support unless the donor has restricted the donated asset to a specific purpose. Assets
~cnated with explicit restrictions regarding their use and contributions of cash that must be used to
scquire property and equipment are reported as restricted support. Property and equipment are
Zepreciated using the straight-line method over the useful lives, with a five year life for equipment.

—epreciation expense for the fiscal years ended June 30, 2017 and 2016 was $74 and $2,
~espectively.

Income Taxes

.encoe Junior High Project is a not-for-profit organization that is exempt from income taxes under
Socti on “Iﬂl[ﬂ]ﬁ] of the Internal Revenue Cudc I—Iﬂwever, income from certain aﬂtwll:lE:s not

== 2ddition, GJHP qualifies for the charitable contribution deduction under Section 170(b)(1)(A) an-:l
n2s been classified as an organization other than a private foundation under Section 509(a)(2).

Expense Allocation

5z costs of providing program and supporting services have been summarized on a functional basis
= 1he Statement of Activities and in the Statement of Functional Expenses. Accordingly, costs have
ocen allocated between the program services and the supporting services in a direct functional
==thod. when applicable, and on the basis of proportional use of the service provided.

Donated Services

Jomated services are recognized as contributions if the services (a) create or enhance nonfinancial
zsseis or (b) require specialized skills. are performed by people with those skills, and would
wherwise be purchased by Glencoe TL...LL High Project. Volunteers provided services throughout
¢ fscal vear that are not recognized as conwributions in the financial statements since the
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- FAIR VALUE MEASUREMENTS

= zir values of assets measured on a recurring basis as of June 30, 2017 are as follows:

Quoted Prices in
Active Markets for
Identical Assets
Fair Value (Level 1)

Mutual Funds b 143741 $ 143,741

= zir values of assets measured on a recurring basis as of June 30, 2016 are as follows:

Quoted Prices in

Active Markets for
Identical Assets
__Fair Value (Level 1)
Mutual Funds $ 138358 § 138.358
CONCENTRATION OF CREDIT RISK
—zncoe Junior High Project maintains its cash at two financial institutions. Accounts at each
==ttution are fully insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per

=stmution. As of June 30, 2017 and 2016, the Organization did not exceed the insured amounts.

TEMPORARILY RESTRICTED NET ASSETS

“=0f June 31, 2017, Glencoe Junior High Project had temporarily restricted net assets of $20,833,
z2ting 1o government grant funds available to be spent in the fiscal year ended June 31, 2018. As
o= Jume 30,2016, GJTHP had $29,000 of temporarily restricted net assets, also relating to government
=t funds available for the fiscal year 2017.

& EVALUATION OF SUBSEQUENT EVENTS

~=ncoe Junior High Project has evaluated subsequent events through January 30, 2018, the date
==:ch the financial statements were available to be issued.

-10-
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