
GLENCOE PARK DISTRICT 
FINANCE COMMITTEE OF THE WHOLE MEETING 

Tuesday, February 4, 2020 - 7:00pm 
 Takiff Center

Glencoe Park District / 999 Green Bay Road/Glencoe, IL  60022 / (847) 835-3030 / fax (847) 835-4942 
www.glencoeparkdistrict.com 

Consistent with the requirements of the Illinois Compiled Statutes  
5 ILCS 120/1 through 120/6 (Open Meetings Act), notices of this meeting were posted.   

Location of the meeting is the Takiff Center, 999 Green Bay Rd, Glencoe, IL 60022 

A G E N D A 

I. Call to Order
II. Roll Call

III. Matters from the Public
IV. GYS/SNAP and GJHP Stipend Requests (pgs. 2-10 and 11-35)
V. FY2020/21 Budget – First Draft Review (pgs. 36-39)

A. Operational Budget Review FY 2020/21

 Budget Summaries 

 Corporate Fund - Administration, G & A Department,   
     Parks/Maintenance, Watts, Beach/Boathouse 

 Recreation Fund - Administration/Takiff Center, Recreation  
     Programs, Children’s Circle, Fitness Center 

 “Minor” Funds - Special Recreation, Pension/Retirement, Bond  
     and Interest, Liability Insurance, Workers’ Compensation, Audit 

B. Proposed Capital Projects (Tab 5 in Budget Book)
C. Discussion of Proposed Annual Salary Merit Pool (Tab 7 in Budget Book)
D. Discussion of Proposed Conferences/Training (Tab 7 in Budget Book)
E. Discussion of Proposed Program and Facility Fees (Tab 9 in Budget Book)

VI. Discussion of the Proposed GPD HVAC Maintenance Program (pgs. 40-80)
VII. Discussion of the Proposed Landscaping Program (pgs. 81-83)
VIII. Other Business
IX. Adjourn

The Glencoe Park District is subject to the requirements of the Americans with Disabilities Act of 
1990. Individuals with disabilities who plan to attend this meeting and who require certain 
accommodations in order to allow them to observe and/or participate in this meeting, or who 
have questions regarding the accessibility of the meeting or facilities, are asked to contact the 
Park District at 847-835-3030. Executive Director E-mail address: 
lsheppard@glencoeparkdistrict.com  



IV. GYS/SNAP Stipend Request

Glencoe Park District
February 4, 2020

Finance Committee of the Whole Meeting



 

January 22, 2020 
 
 
Dear Board of Park Commissioners, 
 
Enclosed is the 2018-2019 annual report for Glencoe Youth Services (GYS). We are 
requesting $12,000 in funding for Glencoe Youth Services and $3,500 for Special Needs 
Adult Pals program from the Glencoe Park District for FY2019/20. In 2018-2019, GYS had 
over 300 individual youth visits. We credit the significant jump in attendance to new 
Executive Director William Barnard and his new creative programming at GYS. We 
continue to offer recreational drop in services with programs including gaming 
tournaments, crafts, cooking, trivia, and more.  
 

We are especially pleased with the engagement of our youth board, specifically their 
commitment to maturing in responsibilities and taking ownership of the center. We are 
extremely proud of the participation of our revamped Youth Leadership Board. Our youth 
board had taken on the great responsibility by developing a life skills course where once a 
month they utilize Central Middle School kitchen facilities to participate in cooking healthy 
meals.  
 
We launched our Youth Mental Health campaign titled “Fight Your Fears” where we’ve 
hosted youth stress relief workshops and events. Collaborated with Dog Therapy, Glencoe 
Ballroom Dance Studio, the Glencoe Public Library, and the Josselyn Mental Health 
Center. We anticipate to release a positive affirmation children’s book in 2020 that 
commemorates the youth mental health campaign. 
 
GYS is also extremely committed to service to others and giving back. In November, we 
launched Lunches of Hope. An initiative that brings the community together to pack bag 
lunches for the homeless in Chicago. We have held three successful events and it’s been 
a pleasure watching the youth take pride in writing encouraging messages on lunch bags 
or take pride in making sandwiches. The community has really supported this initiative. 
 
We are also particularly proud to host the Special Needs Adult Program (SNAP). SNAP 
continues to meet a large need within the local and greater community. In addition to 
programming, SNAP offers a free meal every week based on donations from local 
community members which has been a great way to get the community to engage with our 
organization. We have also fostered a large pool of teen volunteers, who come to the 
program each week and have now become passionate advocates for adults with 
disabilities.  
 
We would like to thank the park district for the significant and continuing support you have 
provided GYS and SNAP since our inception. The list of contributions the park district has 
made to GYS is long and varied from the provision of Holmes Shelter, the use of other 
park district properties, fundraising opportunities, and significant annual financial 
contributions. We are sincerely grateful for all the support, financial, and otherwise that the 
park district has provided to GYS and SNAP over the years.   
 
Thank you for your consideration of this request. Please feel free to contact me if you have 
any questions or require further information.  
 
Sincerely,  
William Barnard 
Executive Director  
Glencoe Youth Services 

  



 
 

Statistics Breakdown 
 

Glencoe Youth Services operates two separate programs: Glencoe Youth Services’ Youth Center and the 
Special Needs Adult Program. Both run independently, but both utilize the center for drop-in and other 
programming. 
 
Glencoe Youth Center Drop-In Hours: Mondays-Fridays 3-6pm and Saturdays 1-5pm. Drop-in hours will 
remain the same in addition to special programming. Glencoe Youth Services (GYS), founded in 1971, is a 
drop-in youth center providing recreational activities and social services opportunities for 6th -12th grade 
youth. Located in the Holmes Shelter, in between Central School and Melvin Berlin Park, GYS is open every 
day after school and on Saturdays during the day. The youth center provides a welcoming atmosphere 
where youth relax, talk with friends, and engage in their choice of many recreational activities, such as video 
games, crafts, board games, movies, and cooking. Our participants also engage in social services activities 
such as Operation Gratitude, A Just Harvest, and Cradles to Crayons. GYS is active at the 4th of July 
Festival, Harvest Fest, Movies on the Green and hosts many other community programs throughout the 
year. Over the course of the next year, we plan on continuing to provide a variety of programming such as 
video game tournaments, crafts, social service opportunities, and cooking classes. In addition, we are 
planning on hosting a GYS community music festival this year where all programming, campaigns will be on 
display in addition to highlighting the Glencoe community businesses and organizations. 
 

 
 

 
 
 
 

 
 
 
 

 
 

The Special Needs Adult Program (SNAP) Hours: Tuesdays 6pm-9pm Glencoe Youth Services hosts the 
SNAP program every Tuesday night. SNAP provides recreation, support, and advocacy for adults with a 
wide range of disabilities. Participants meet new people, develop friendships, engage in activities, attend 
educational presentations, go on outings, and enjoy any of the entertainment options that GYS offer, 
including computers, video games, board games, and TV. SNAP also provides a free dinner every week 
based on donations from the community. SNAP is requesting more operating funds for this year with plans 
on expanding to a second night every week targeted at young adults ranging from 17-25 years of age who 
are transitioning out of New Trier High School’s special education program. 

 
Hometown # of Participants  Current Residence # of Participants  
Glencoe 7 Glencoe 4 
Winnetka  2 Winnetka 2 
Northfield  2 Northfield 2 
Highland Park  2 Highland Park 4 
Glenview  1 Glenview 1 
Kenilworth 2 Kenilworth 1 
Northbrook  3 Northbrook 2 
Evanston  2 Evanston 9 
Skokie 3 Skokie 3 
Wilmette 6 Wilmette 2 
Other  4 Other 3 

 
 

 
 

Grade Male Female Total 
5th 36 23 59 
6th 37 29 66 
7th 36 35 71 
8th 33 24 57 
9th 16 6 22 

10th 4 3 7 
11th 5 4 9 
12th 4 7 11 

Total 171 131 302 



 
 

GLENCOE YOUTH SERVICES 
BUDGET OVERVIEW: GYS 2019/20 BUDGET (TC & SNAP) - FY20 P&L CLASSES 

July 2019 - June 2020 
 
 
 

Revenue

SNAP  TEEN CENTER   TOTAL 

5100 Grants   $0.00 
5110 New Trier Township 9,500.00 36,820.00 $46,320.00 
5120 Village of Glencoe 1,000.00 12,000.00 $13,000.00 
5130 Glencoe Park District 1,000.00 10,000.00 $11,000.00 

Total 5100 Grants 11,500.00 58,820.00 $70,320.00 

5200 Supporting Organizations - Religious   $0.00 
5240 North Shore Methodist  625.00 $625.00 

Total 5200 Supporting Organizations - Religious  625.00 $625.00 

5205 Rotary Club  500.00 $500.00 
5300 Supporting Organizations - Civic   $0.00 
5310 Women's Library Club  1,000.00 $1,000.00 

Total 5300 Supporting Organizations - Civic  1,000.00 $1,000.00 

5500 Corporate Contributions   $0.00 
5520 Other  100.00 $100.00 
Fidelity Donation  1,000.00 $1,000.00 

Total 5500 Corporate Contributions  1,100.00 $1,100.00 

5600 Outreach   $0.00 
5610 Mailing 1  3,000.00 $3,000.00 
5620 Mailing 2 1,400.00 6,500.00 $7,900.00 
5630 Annual Appeal 2,000.00  $2,000.00 
5640 Giving Tuesday  100.00 $100.00 

Total 5600 Outreach 3,400.00 9,600.00 $13,000.00 

5800 Fundraising Events   $0.00 
5830 Harvestfest  50.00 $50.00 
5840 Board Fundraiser   $0.00 

    5841 Teen Center Board Fundraiser   $0.00 
    Charitable Games Income  7,500.00 $7,500.00 
    Fundraiser  1,000.00 $1,000.00 
    Theatre Night  3,000.00 $3,000.00 

Total 5841 Teen Center Board Fundraiser  11,500.00 $11,500.00 

5842 YAP Board Fundraiser   $0.00 
     Charitable Games SNAP 2,000.00  $2,000.00 

Total 5842 YAP Board Fundraiser 2,000.00  $2,000.00 

Total 5840 Board Fundraiser 2,000.00 11,500.00 $13,500.00 

5850 Participant Fundraiser   $0.00 
5852 YAP Participant Fundraiser 500.00  $500.00 

Total 5850 Participant Fundraiser 500.00  $500.00 

5860 Other  200.00 $200.00 
Total 5800 Fundraising Events 2,500.00 11,750.00 $14,250.00 

5900 Other Income  500.00 $500.00 
5910 Interest Earned 4.00 400.00 $404.00 



 

 SNAP TEEN CENTER TOTAL 

Total Revenue $17,404.00 $84,295.00 $101,699.00 

GROSS PROFIT $17,404.00 $84,295.00 $101,699.00 

 Expenditures 
 6000 Payroll Expenditures 

   

 
$0.00 

6100 Employee Payroll 10,000.00 60,000.00 $70,000.00 
6200 Payroll Taxes 590.00 5,000.00 $5,590.00 
6300 Payroll Service 150.00 650.00 $800.00 
6500 Bookkeeper 600.00 2,300.00 $2,900.00 

Total 6000 Payroll Expenditures 11,340.00 67,950.00 $79,290.00 

7000 Operating Expenses   $0.00 
7100 Operations   $0.00 

     7120 Utilities 1,700.00 5,000.00 $6,700.00 
7130 Web Expenses  52.00 $52.00 

7140 Mailing Expenses 300.00 1,500.00 $1,800.00 
7150 Facilities and Equipment 100.00 250.00 $350.00 
7160 Office Supplies 200.00 300.00 $500.00 

Total 7100 Operations 2,300.00 7,102.00 $9,402.00 

 7200 Business Expenses   $0.00 
7210 Registration Fees  200.00 $200.00 
7220 Accounting  500.00 $500.00 
7230 Marketing  2,000.00 $2,000.00 

Total 7200 Business Expenses  2,700.00 $2,700.00 

 7300 Insurance Expense  2,650.00 $2,650.00 
Total 7000 Operating Expenses 2,300.00 12,452.00 $14,752.00 

  8000 Program Expenses   $0.00 
 8100 Teen Center Program Expenses  2,500.00 $2,500.00 
 8200 YAP Program Expenses 3,000.00  $3,000.00 

Total 8000 Program Expenses 3,000.00 2,500.00 $5,500.00 

  9500 Paypal Payment Fees  100.00 $100.00 
  Bank Service Charges 170.00 135.00 $305.00 
  Building Repair  200.00 $200.00 

Total Expenditures $16,810.00 $83,337.00 $100,147.00 

NET OPERATING REVENUE $594.00 $958.00 $1,552.00 

NET REVENUE $594.00 $958.00 $1,552.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GLENCOE YOUTH SERVICES 

FINANCIAL STATEMENTS 

JUNE  30, 2019 



 
 
 
 
 
 

Glencoe Youth Services 
680 Greenwood Avenue 
Glencoe, IL 60022 

Accounting    Tax    CFO  Serv1ces 
 

I lHS Accounting  Solution I J .r; 
500 Skokie Boulevard, Suite 595 

Northbrook, IL 60062 
847.849.4811 
312.865.3126 

 
 
 
 
We have compiled the accompanying balance sheet of the Glencoe Youth Services as of June 30, 
2019, and the related statements of Support and revenue, functional expenses and changes in fund 
balances for the year then ended. We have not audited or reviewed the accompanying financial 
statements and, accordingly, do not express an opinion or provide any assurance about whether 
the financial statements are in accordance with accounting principles generally accepted in the 
United States of America. 

 
Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting principles generally accepted in the United States 
of America and for designing, implementing, and maintaining internal controls relevant to the 
preparation and fair presentation of the financial statements. 

 
Our responsibility is to conduct the compilation in accordance with Statements on Standards for 
Accounting and Review Services issued by the American Institute of Certified Public Accountants. 
The objective of a compilation is to assist management in presenting financial information in the 
form of financial statements without undertaking to obtain or provide any assurance that there 
are no material modifications that should be made to the financial statements. 

 
 
 
 
 

DHS  ACCOUNTING    SOLUTIONS   LLC 
 
 
 
 
 
 
August 28, 2019 



GLENCOE YOUTH SERVICES 
STATEMENT OF ASSETS AND FUND BALANCES 

JUNE 30, 2019 
 

ASSETS AMOUNT 

 
CASH- GYS 

 
$ 84,429 

CASH- YAP 16,052 
ACCOUNTS RECEIVABLE 5,978 

TOTAL ASSETS $ 106,458 
 
 
 
 

LIABILITIES AND FUND BALANCE  

 
ACCOUNTS PAYABLE 

 
$ 7,303 

 
FUND BALANCE 

 
99,155 

TOTAL LIABILITIES AND  FUND BALANCE   $ 106,458   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See Accountant's Compilation Report 



GLENCOE YOUTH SERVICES STATEMENT OF SUPPORT AND REVENUE, 
FUNCTIONAL EXPENSES AND CHANGES IN FUND BALANCES 

FOR THE YEAR ENDED JUNE 30,2019 
 
 

SUPPORT AND REVENUE' TEEN CENTER YAP TOTAL 
GYS 

 
Support: 
New Trier Township 

 
 

3S,001 

 
 

9,000 

 
 
$ 44,001 

 
Other support organizations 

 
21,000 

 
2,000 

 
23,000 

 
Individual and corporate contributions 

 
10,534 

 
2,724 

 
13,258 

Total Support 66,535 13,724 80,259 

 
Revenue: 
Fundraising events 

 
 

12,522 

 
 

1,928 

 
 

14,450 

Total support and revenue 79,057 15,652 $ 94,709 
 

FUNCTIONAL EXPENSES' 
 

Salaries 53,945 7,777 61,722 
Payroll taxes 4,278 581 4,859 
Employee Benefits 181 so 231 
Rent and utilities 4,678 1,694 6,372 
Marketing 2,131  2,131 
Program costs 1,890 2,728 4,618 
Fundraising Costs 373  373 
Insurance 2,649  2,649 
Office  supplies 1,439 234 1,673 
Accounting 2,692 548 3,240 
Miscellaneous 2,607 684 3,291 

Total functional expenses 76,863 14,296 91,159 
 

SURPLUS (DEFICIT) 2,194 1,356
 3,550 

 
 

FUND BALANCE- Beginning
 9

5,605 
of year 

 
 

FUND BALANCE- End of year $
 99,155 

 
 

See Accountant's Compilation Report 
 



IV. GJHP Stipend Request

Glencoe Park District
February 4, 2020

Finance Committee of the Whole Meeting











Glencoe Junior High Project
FY2019/20 Budget

Account

Contributions, Grants & Fundraising Income Expense
Business Donations (incl. Community) 2,000.00
Individual/Family Donations 18,000.00

Patron Letter (950.00)
Total Contributions 20,000.00 (950.00)

Village of Glencoe 10,000.00
Glencoe Park District 10,000.00
New Trier Township 20,000.00 (100.00)

Total Grants 40,000.00 (100.00)
Other Fundraising Income 1,000.00
Wine Event 1,600.00

48100 Fundraising Income (550.00)
Wine Event (200.00)

Total Fundraising 2,600.00 (750.00)
Total Contributions, Grants & Fundraising 62,600.00 (1,800.00)

Annual Musical / Play Income Expense
43100 Play Participation Fees

Cast Fees 19,440.00 (540.00)
Crew Fees 3,000.00 (150.00)

22,440.00 (690.00)
003 Full Page Ads 7,000.00
004 Half Page Business Ads 10,000.00
005 Qtr Page Business Ads 8,000.00
Business Ad Discounts (1,500.00)

25,000.00 (1,500.00)
006 Full Pg Tribute 3,000.00
007 Half Pg Tribute 2,500.00
008 Qtr Page Tribute 715.00

6,215.00
Play Book (3,400.00)

(3,400.00)
48100 Regular Priced Tickets 17,000.00
Ticket Expense (incl. CC fees) (800.00)

17,000.00 (800.00)
Concessions/Refreshments 2,400.00

Play Concessions Expense (1,250.00)
Snack Attack 3,000.00

Snack Attack (1,000.00)
5,400.00 (2,250.00)

43500 Play Restricted Contributions

Discretionary Tips (500.00)
Play Asst Director (500.00)
Play Choreographer (1,650.00)
Play Director (10,000.00)
Play Music Director (6,000.00)
Play Musicians (1,500.00)
Play Set Designer (2,700.00)
Play Sound and Lights (6,558.00)

Total Professional Staff Fees (29,408.00)

Budget



Glencoe Junior High Project
FY2019/20 Budget

Cast/Crew Meals (500.00)
Costumes (1,700.00)
Lights (3,352.00)
Misc. Play Expenses (200.00)
Play Infrastructure (100.00)
Play Marketing (300.00)
Props (300.00)
Scripts (3,500.00)
Set Material/Scenery (1,500.00)
Sound (2,000.00)
T Shirts (600.00)

(14,052.00)
Total Annual Musical / Play 76,055.00 (52,100.00)

Performing Arts Income Expense
Theatre FUNdamentals 2,000.00
Theater FUNdamentals director fee (1,350.00)

2,000.00 (1,350.00)
Theater Thursdays 800.00
Theater Thursdays director fee (1,400.00)

800.00 (1,400.00)
44100 Variety Show Income

Variety Show Cast Fees 5,000.00
Other Variety Show Income 100.00
Other Variety Show Expenses (550.00)
Variety Show Producer Fees (2,500.00)

5,100.00 (3,050.00)
8th Grade Project Cast Fees 3,000.00
8th Grade Play Income Other 100.00 (50.00)
8th Grade Project Producer Fees (2,000.00)
Other 8th Grade Project Expenses (500.00)

3,100.00 (2,550.00)
Total Performing Arts 11,000.00 (8,350.00)

Civic Enagement Income Expense
Book Buddies 1,500.00 (120.00)

67200 Civic Engagement Expenses (1,710.00)
SNAP Dinner (500.00)

Total Social & Oasis Expense 1,500.00 (2,330.00)



Glencoe Junior High Project
FY2019/20 Budget

Social and Oasis
5th Grade Amazing Race Income 1,000.00
5th Grade Amazing Race Expenses (1,000.00)
6th Grade Dance 1,500.00
6th Grade Dance Expenses (1,500.00)
Back to School BBQ 1,500.00
Back to School BBQ Expenses (1,700.00)
Beach Bash 2,000.00
Beach Bash Expenses (1,800.00)
Halloween Hoopla 1,500.00
Halloween Hoopla Expenses (1,500.00)
Teen Skate 1,000.00
Teen Skate Expenses (200.00)

45200 Social Activities 1,500.00 (1,500.00)
Other Social Activity Expenses (250.00)

10,000.00 (9,450.00)
73999 Oasis Expense (700.00)

(700.00)
Total Civiv, Social & Oasis Expense 11,500.00 (12,480.00)

Operating Other General and Administration Income Expense
Change in Market Value of Investments 3,000.00
Interest Income 2,250.00

5,250.00
60110 Staff Wages (55,733.33)
60120 Non taxable benefits (qualified commuting, health reimbursements) (4,000.00)

60131 EE Tax Withholding (3,700.00)
60132 ER Tax Withholding (350.00)

60130 Payroll Taxes (6,000.00)
(69,783.33)

Technology Infrastructure (750.00)
70100 Office/Business Expenses (800.00)
71000 Supplies (100.00)
72000 Postage and Printing (400.00)
73000 Marketing/Community Outreach (600.00)
74000 Insurance Liability, D and O, Workers Comp (12,000.00)
75000 Technology and Website (1,200.00)
76100 Facilities and Janitorial Fees (3,000.00)
Audit and Reporting (3,600.00)
PayPal Fees (1,700.00)
Payroll Service (1,000.00)
Square Fees (50.00)
Teachers Reception (900.00)

Depreciation Expense (496.00)
(26,596.00)

In Kind Revenue Auditorium 31,978.00
In Kind Expense Auditorium (31,978.00)
In Kind Revenue Oasis 41,800.00
In Kind Expense Oasis (41,800.00)

73,778.00 (73,778.00)
Total Operating General and Administration 79,028.00 (170,157.33)

Full Budget 240,183.00 (244,887.33)
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INDEPENDENT AUDITORS’ REPORT 
  





Glencoe Junior High Project, Illinois 
December 7, 2018 
Page 2 
 
 
Other Matters 
 
We did not audit the financial Statements of the Glencoe Junior High Project as of and for the year ended 
June 30, 2017. Those Statements were audited by another auditor who issued an unmodified opinion on 
January 30, 2018. 
 
Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Glencoe Junior High Project, Illinois’ basic financial statements.  
 
 

 
LAUTERBACH & AMEN, LLP 



FINANCIAL STATEMENTS



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS

Statement of Financial Position
June 30, 2018 and June 30, 2017

2017

Current Assets
Cash and Cash Equivalents $ 80,750 82,319
Investments 146,051 143,741
Unconditional Promises to Give 20,833 20,833
Receivables - Net of Allowances

Accounts 7,014 -      
Prepaids 1,870 1,534

Total Current Assets 256,518 248,427

Noncurrent Assets
Capital Assets

Depreciable 1,820 1,820
Accumulated Depreciation (710) (414)

Total Noncurrent Assets 1,110 1,406

Total Assets 257,628 249,833

Accounts Payable 405 536

Without Donor Restrictions  257,223 249,297

Total Liabilities and Net Assets 257,628 249,833

2018

ASSETS 

LIABILITIES

NET ASSETS

The notes to the financial statements are an integral part of this statement



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS

Statement of Activities
For the Fiscal Year Ended June 30, 2018
(with Comparative Actuals for the Fiscal Year Ended June 30, 2017)

With Donor
Restrictions Totals

Revenues and Other Support
Contributions $ 16,005 -      16,005
Government Grants 40,001 -      40,001
Play Participation Fees 26,026 -      26,026
Playbook Ads and Tributes 29,217 -      29,217
Play Ticket Sales 15,621 5,000 20,621
Theatre Workshops Revenues 18,071 -      18,071
Social Activities and Civic Program Revenues 12,289 -      12,289
Merchandise Sales 6,913 -      6,913
Other Fundraising Income 3,078 3,078
Investment Income 2,288 -      2,288
Miscellaneous 1,026 -      1,026
In Kind Revenue 73,778 -      73,778
Net Assets Released from Restrictions -      -      -      

Total Revenues and Other Support 244,313 5,000 249,313

Expenses
Programs Services 216,211 5,000 221,211
Supporting Services

Management and General 18,854 -      18,854
Fundraising 1,322 -      1,322

Total Expenses 236,387 5,000 241,387

Change in Net Assets 7,926 -      7,926

Net Assets - Beginning 249,297 -      249,297

Net Assets - Ending 257,223 -      257,223

2018

Without Donor
Restrictions

The notes to the financial statements are an integral part of this statement



Without Donor With Donor
Restrictions Restrictions Totals

20,666 -      20,666
40,001 -      40,001
27,268 -      27,268
26,546 -      26,546
20,867 -      20,867
13,375 -      13,375
20,911 -      20,911
4,566 -      4,566

-      
5,466 -      5,466
4,604 -      4,604

-      
9,168 (9,168) -      

193,438 (9,168) 184,270

159,260 -      159,260

17,383 -      17,383
906 -      906

177,549 -      177,549

15,889 (9,168) 6,721

233,408 9,168 242,576

249,297 -      249,297

2017

The notes to the financial statements are an integral part of this statement



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS

Statement of Cash Flows 
For the Fiscal Year Ended June 30, 2018
(with Comparative Actuals for the Fiscal Year Ended June 30, 2017)

2017

Cash Flows from Capital and Related
Financing Activities

Purchase of Capital Assets $ -      (1,480)

Cash Flows from Investing Activities
Purchase of Investments (2,310) (5,383)

Cash Flows from Operating Activities
Change in Net Assets 7,926 6,721
Adjustments to Reconcile Change in Net Assets
to Net Cash Provided by (Used in) Operating Activities:

Depreciation Expense 296 74
(Increase) Decrease in Assets (7,350) (219)
Increase (Decrease) in Liabilities (131) (2,221)

741 4,355

Net Change in Cash and Cash Equivalents (1,569) (2,508)

Cash and Cash Equivalents - Beginning 82,319 84,827

Cash and Cash Equivalents - Ending 80,750 82,319

2018

The notes to the financial statements are an integral part of this statement



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS

Statement of Functional Expenses 
For the Fiscal Year Ended June 30, 2018

Management
and General Fundraising Totals

Compensation $ 55,586 -    -    55,586
Employee Benefits 5,244 -    -    5,244
Payroll Taxes 4,247 -    -    4,247
Play Expenses 22,012 -    -    22,012
Theatre Workshops Expenses 14,733 -    -    14,733
Social Activities and Civic Program Expenses 9,809 -    -    9,809
Professional Fees and Contract Services 28,955 5,198 -    34,153
Supplies/Oasis Expenses 3,249 -    -    3,249
Special Projects Expenses 1,099 -    -    1,099
Postage and Printing 61 -    -    61
Marketing and Community Outreach 1,642 -    -    1,642
Insurance -    11,018 -    11,018
Technology and Website -    1,016 -    1,016
Facilities Fees 500 -    -    500
Contributed Facilities - In Kind 73,778 -    -    73,778
Fundraising Expenses -    -    1,322 1,322
Bank and Credit Card Fees -    2,009 -    2,009
Miscellaneous -    (387) -    (387)
Depreciation 296 -    -    296

Total Functional Expenses 221,211 18,854 1,322 241,387

Program 
Services

The notes to the financial statements are an integral part of this statement



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS

Statement of Functional Expenses 
For the Fiscal Year Ended June 30, 2017

Management
and General Fundraising Totals

Compensation $ 60,979 -    -    60,979
Employee Benefits 5,178 -    -    5,178
Payroll Taxes 3,403 -    -    3,403
Play Expenses 21,880 -    -    21,880
Theatre Workshops Expenses 11,557 -    -    11,557
Social Activities and Civic Program Expenses 17,630 -    -    17,630
Professional Fees and Contract Services 28,547 3,801 -    32,348
Supplies 782 -    -    782
Special Projects Expenses 1,261 -    -    1,261
Postage and Printing 375 -    -    375
Marketing and Community Outreach 4,058 -    -    4,058
Insurance -    11,565 -    11,565
Technology and Website -    169 -    169
Facilities Fees 536 -    -    536
Contributed Facilities 3,000 -    -    3,000
Fundraising Expenses -    -    906 906
Bank and Credit Card Fees -    1,774 -    1,774
Miscellaneous -    74 -    74
Depreciation 74 -    -    74

Total Functional Expenses 159,260 17,383 906 177,549

Program 
Services

The notes to the financial statements are an integral part of this statement



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS 
 
Notes to the Financial Statements 
June 30, 2018  
 
 
NOTE 1 – NATURE OF ORGANIZATION 
 
The Glencoe Junior High Project (GJHP) is a 501(c)(3) Illinois non-profit organization that provides 
opportunities for Glencoe, Illinois middle school students to engage with the community for the purpose 
of fostering so socially aware, civic-minded and community-oriented individuals. GJHP offers various 
programs and activities, including the Oasis Youth Center which serves as a meeting place for students, 
grades 5th-8th, to drop in during their lunch-recess period. In addition, GJHP’s Civic Engagement 
Program offers Glencoe middle school students the opportunity to engage with local community 
members and their organizations for the purposes of building social awareness and civic mindedness. 
Glencoe Junior High Project plans and sponsors a variety of social events for Glencoe middle school 
students and their families including dances, parties and events to promote community and civic 
engagement. Also, GJHP’s Performing Arts Program supports several theatrical productions a year for 
the purposes of building community through the arts. 
 
The Glencoe Junior High Project is run by a volunteer board and two full-time Youth Directors. GJHP’s 
programs and staff are funded by community donations, government grants, program fees and net 
revenues generated by the theatrical productions. 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of Accounting 
 
The financial statements are prepared using the accrual basis of accounting in which revenue is 
recognized when earned and expenses are recognized when incurred. 
 
Net Assets 
 
Net assets of the GJHP and changes therein are classified and reported as follows: 
 

Net assets without donor restrictions – Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of 
the organization. These net assets may be used at the discretion of the GJHP’s 
management and the board of directors. 
 
Net assets with donor restrictions – Net assets subject to stipulations imposed by donors 
and grantors. Some donor restrictions are temporary in nature; those restrictions will be 
met by actions of the GJHP or by the passage of time. Other donor restrictions are 
perpetual in nature, where by the donor has stipulated the funds be maintained in 
perpetuity.  
 
Donor restricted contributions are reported as increases in net assets with donor 
restrictions. When a restriction expires, net assets are reclassified from net assets with 
donor restrictions to net assets without donor restrictions in the Statement of Activities.  
 



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS 
 
Notes to the Financial Statements 
June 30, 2018  
 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued  
 
Cash and Investments 
 
For the purpose of the Statement of Financial Position and Statement of Cash Flows, the GJHP’s cash 
and cash equivalents are considered to be cash on hand, demand deposits and short-term investments 
with original maturities of three months or less from the date of purchase. 
 
Investments are generally reported at fair value. Short-term investments are reported at cost, which 
approximates fair value. For investments, the GJHP categorizes its fair value measurements within the 
fair value hierarchy established by generally accepted accounting principles. The hierarchy is based on 
the valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active 
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are 
significant unobservable inputs. The GJHP has no investments at year-end. 
 
Investment Income 
 
The GJHP records investment income earned on net assets without donor restrictions revenue. 
 
Promises to Give 
 
Promises to give consist of unconditional promised to give to the GJHP. The carrying amount of 
promises to give may be recorded by a valuation allowance based on management’s assessment of the 
collectability of specific promise to give balances. 
 
Income Taxes  
 
The GJHP is exempt from income tax under IRC section 501(c)(3), and similarly, is exempt from State 
of Illinois taxes under the Illinois Tax Act Section 205(a), though it is subject to tax on income unrelated 
to its exempt purpose, unless that income is otherwise excluded by the Code. The GJHP has processes 
presently in place to ensure the maintenance of its tax-exempt status; to identify and report unrelated 
income; to determine its filing and tax obligations in jurisdictions for which it has nexus; and to identify 
and evaluate other matters that may be considered tax positions. The GJHP has determined that there are 
no material uncertain tax positions that require recognition or disclosure in the financial statements. 
There was no unrelated business income for the year ended December 31, 2017.  
 
The GJHP’s Forms 990, Return of Organization Exempt from Income Tax, are subject to examination by 
the IRS, generally, for three years after they were filed. Annual filings with the State of Illinois are, 
similarly, subject to examination.  
 
 
 



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS 
 
Notes to the Financial Statements 
June 30, 2018  
 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 
Use of Estimates 
 
The preparation of financial statements in accordance with accounting principles generally accepted in 
the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during the reported period. 
Actual results could differ from those estimates. 
 
Functional Allocation of Expenses 
 
The costs of providing the various programs and supporting services have been summarized on a 
functional basis in the schedules of functional expenses. Functional expenses which are not directly 
attributable to one function are allocated between program, management and general, and fundraising 
services based on the number of employees involved, the amount of time spent, the percentage of their 
salary associated with the time and on estimated made by the GJHP’s management. 
 
NOTE 3 – CASH AND INVESTMENTS 
 
At year-end the carrying amount of the GJHP’s cash deposits totaled $80,750 and the bank balances 
totaled $80,948. The entire balance of deposits was fully insured by federal deposit insurance.  
 
In addition to the above, the GJHP had $146,051 and $143,741 invested in mutual funds as of June 30, 
2018 and June 30, 2017, respectively. The fair value of these assets is based on quoted market prices in 
active markets for identical assets. 
 
NOTE 4 – AVAILABILITY AND LIQUIDITY 
 
The following represents GJHP’s financial assets at June 30, 2018: 
 

Financial Assets at Year End:
Cash and Investments $ 226,801
Unconditional Promises to Give 20,833
Accounts Receivables 7,014

Total Financial Assets 254,648

Less Amounts not Available to be used within one year:
Net Assets with Donor Restrictions -       

Financial Assets Available to Meet General Expenditures
     over the Next Twelve Months 254,648

 
 
The GJHP’s goal is generally to maintain financial assets to meet 90 days of operating expenses. As part 
of its liquidity plan, excess cash is invested in short-term investments, including money market 
accounts.



GLENCOE JUNIOR HIGH PROJECT, ILLINOIS 
 
Notes to the Financial Statements 
June 30, 2018  
 
 
NOTE 5 – CAPITAL ASSETS 
 
Capital assets purchased or acquired with an original cost of $500, or more are reported at historical cost 
or estimated historical cost. Contributed assets are reported at acquisition value as of the date received. 
Contributed assets with explicit restrictions regarding their use and contributions of cash that must be 
used to acquire property and equipment are reported as restricted support. Property and equipment are 
depreciated using the straight-line method over the useful lives, with a five-year life for equipment. 
Depreciation expense for the fiscal years ended June 30, 2018 and 2017 was $296 and $74, respectively. 
 
NOTE 6 – NET ASSETS 
 
Without Donor Restrictions 
 
Net Assets without donor restrictions as of June 30, 2018 was comprised of the following: 
 

Undesignated $ 257,223
 

 
NOTE 7 – IN-KIND DONATIONS  
 
Donated Facilities – The GJHP was allowed to use facilities at no charge to the GJHP during the year 
ended June 30, 2018. Accordingly, contributions have been recorded for the fair value of the facilities of 
the Oasis Room of $41,800 and the auditorium of $31,978 for the year ending June 30, 2018. These 
amounts have been included as special events revenue and special events expense on the Statements of 
Activities. In fiscal year 2017 there were no in-kind donations recorded. 
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MEMORANDUM 

 

TO:  Board of Park Commissioners 
CC:  Lisa Sheppard, Executive Director 
FROM: Bobby Collins, Director of Recreation and Facilities 

Matt Walker, Beach and Boathouse Facility Manager 
SUBJECT:  2020 Recommended Beach Fees and Operating Hours 
DATE:  January 30, 2020 
 
 
On July 1, 2020, the Illinois minimum wage will increase to $10 per hour. By 2025, the 
minimum wage will be $15 per hour. In a proactive effort to prepare for the annual 
increases over the next five years, we are recommending a balanced adjustment to the 
operational times and fees for the summer 2020 Glencoe Beach season. These 
adjustments will help reduce the long-term financial impact on the taxpayer, while reducing 
levels of service with a minimum erosion of value to beach users. Based on presentation 
and discussion at the Lakefront Advisory Group meeting and the December Committee 
meeting, we offer the following recommendations. 
 
Adjustments to Levels of Service 

 

Swimming Beach Operating Hours 

Preseason Changes 
 Extend the preseason by one week to line up with the end of the school year 
 Close at 6 pm during preseason (one hour earlier) 
 Potential estimated savings ~ $1,300 

  
Regular Season Changes 
 Close at 7 pm during the regular season (one hour earlier) 
 The regular season extended to August 16 due to the 7 pm consistent closing time 
 Potential estimated savings ~ $4,000 

 
Post Season Changes 
 No changes to time 
 Post season would be shorter due to a more extended regular season 

 
Total wages saved with adjusted hours of operation: ~ $5,300 
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Boating Beach Operating Hours 

2020     2019 

   
 
Preseason Changes 
 Extend the preseason by one week to line up with the end of the school year 
 Open at 12 pm (one hour later) and close at 5 pm during preseason (one hour earlier) 
 Potential estimated savings ~ $1,500 

   
Regular Season Changes 
 Monday-Friday open at 12 pm (one hour later) and close at 7 pm during the regular 

season (30 minutes earlier) 
 Saturday-Sunday close at 7 pm (one hour earlier) 
 Potential estimated savings ~ $6,000 

 
Post Season Changes 
 Adjust operating hours to close at 5pm during post season starting September 18  
 Potential estimated savings ~ $500 

  
Total wages saved with adjusted hours of operation: ~ $8,000 
 
Adjustments to User Fees 
 
Beach Passes 
We recommend increasing nonresident passes by 3% with no adjustment to resident 
passes. 
 
Daily Admission 
No change for either resident or nonresident guests 
 
Summer Boat Storage 
We recommend increasing resident fees by 3% and nonresident fees by 6% 
 
Winter Boat Storage 
We recommend increasing resident fees by 3% and nonresident fees by 6% 
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Rentals 
We recommend increasing all lake rentals (sailboats, Getaways, kayaks, paddleboards) by 
$5 for nonresidents and no adjustment for resident rates.  We also recommend increasing 
the rental fee for both chairs and umbrellas to $5 each. 
 
Sun Shelters 
 We recommend eliminating one reservation time leaving two reservations per day. 
 The new reservation times would be from 10 am - 2:15 pm and 2:45 - 7 pm (based on 

proposed new closing time for the beach).   
 Resident Sun Shelter fees would increase $10 for Sun Shelters 1-4 and $20 for Sun 

Shelter 5 
 Nonresident fees would increase by $20 for Sun Shelters 1-4 and $40 for Sun Shelter 5. 

 
Summary 
Staff will use sound judgment to adjust facility hours during the beach season based on 
weather. If we experience periods of extended good weather or attendance is above 
average, staff will adapt the closing times to extend the day for beach visitors.  
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MEMORANDUM 

 

TO:    Lisa Sheppard, Executive Director  
FROM:  Chris Leiner, Director of Parks & Maintenance 
SUBJECT:   Recommended Changes to HVAC Maintenance Program 
DATE:  January 28, 2020  
 
 
Based on contractor performance, equipment condition, and current costs, I am 
proposing making a change to the way the Park District manages its inventory of HVAC 
equipment and boilers. The below memo summarizes existing conditions and provides 
a new proposed plan of action.  
 
Current Operational Model 
The District currently has a limited maintenance agreement with Althoff Industries for 
the Takiff Center. In that agreement, Althoff performs limited preventative maintenance 
including filter changes and belt-tightening for an annual fee. Further maintenance is 
performed on a time and materials rate, including emergency repair rates. No other 
facility than the Takiff Center has a contract for HVAC equipment and boilers.  At all 
other facilities, staff performs preventative maintenance and calls Althoff for repairs as 
needed. In addition, Park District staff does limited HVAC repairs and provides R-22 
directly to the contractor.  
 
Evaluation of Current Model 
Based on the current equipment inventory, the model leaves much to be desired. Althoff 
has no financial incentive to alert the District to potential concerns before equipment 
failure. When equipment fails, the District is not in the position to evaluate and quote 
repairs, the repair is an emergency, and we must approve Althoff’s repair estimate or 
face an interruption in service.  
 
Our current agreement with Althoff centers on making repairs, not maintenance, and 
capital replacement. We have little control over the quality of work, communication, and 
cost.  
 
Capital replacement cannot be managed via Althoff. They do not provide in-house 
engineering or NCPA Co-Op prices. When it is time for capital replacement, the District 
must retain an engineer and then pursue the additional process of legal bidding. This 
process can be costly. 
 
The maintenance performed by District staff is reactionary and is usually a result of the 
contractor being unresponsive. This maintenance is performed at the supervisor level 
and takes key players away from critical tasks that cannot be contracted out. 
 
The existing model places emphasis on the knowledge base of current staff.  This has 
made the operation of the facilities dependent on the experience of one staff member.  
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This presents a challenge in the succession planning process.  
 
In the last three years, the District has experienced several critical failures that could 
have resulted in an interruption in climate control at the Takiff Center. Specific examples 
include: 
 
1. The breakdown of the cooling unit for Children’s Circle in 2017, which required 

temporary cooling units to be installed during the two-week repair. 
2. The breakdown of the electric motor in the ELC air handler during the polar vortex of 

2018. This was remedied by staff planning and hard work, not the HVAC contractor. 
Had staff not had replacement parts on-hand, the ELC/GJK/CC Wing would have 
been without heat for an extended period. 

3. The failure of two compressors on two separate condensers during August of 2019 
required an extensive emergency repair during the facility shut-down.  

 
All of the notated issues could have been remedied with a stronger preventative 
maintenance contract and additional oversight from the contractor.  
 
The below chart represents the costs of operational HVAC/boiler maintenance to the 
District in the last three fiscal years. The numbers for this fiscal year FY2019/20 are to-
date plus a projection based on last fiscal year’s costs. 
 

 
 
The additional projection was developed by adding the remaining cost of the FY2019/20 
Altoff Service Contract at Takiff ($772) with an allowance for repairs. 
 
The existing maintenance model would be appropriate for the first one to five years of a 
recently constructed facility when repairs would be under warranty and minimal. 
 
Equipment Condition 
As we have previously discussed, much of the HVAC equipment at the Takiff Center is 
nearing the end of its useful life. In the next several years, the equipment will 
experience additional breakdowns and will eventually require a total replacement. The 
majority of the HVAC equipment at the Watts Recreational Center was replaced in 
2018, while in good condition, still requires annual maintenance. The manufacturer’s  
warranty on the newer Watts’ equipment will expire next year. The District’s operational 
HVAC costs are trending upward based on equipment condition. 
 

Fiscal Year Althoff District Purchased Parts Additional Projection Total
FY 19/20 to date $53,095.00 $15,324.00 $2,000.00 $70,419.00

FY18/19 Actuals $50,590.00 $9,984.00 $60,574.00
FY17/18 Actuals $21,905.00 $11,195.00 $31,889.00
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The District will need engineering and contractual support in determining and executing 
a capital replacement plan for the existing HVAC equipment at the Takiff Center.  
 
Proposed Solution for Takiff and Watts 
Staff has met extensively with representatives from Midwest Mechanical. After an 
extensive audit of the facilities, they have proposed a full-service contract for the Takiff 
Center and the Watts Recreational Center. For an annual fee,  Midwest will provide all 
preventative maintenance and repairs on all HVAC equipment, including boilers. On the 
whole, Midwest will be maintaining an inventory of equipment with an approximately 
$850,000 replacement cost. There would be no additional cost for travel time, 
emergency calls, parts, repairs, cranes, R22, or equipment testing.  
 
Every single moving part is covered. The benefit of this program is that the contractor is 
taking on the risk of managing the HVAC system. Through proper maintenance and 
testing, the contractor will seek to extend the life of the equipment to maximize their 
profit versus waiting for equipment breakdowns and then cashing in. 
 
Repairs that go beyond maintenance are not covered such as replacing every 
component inside a unit versus total capital replacement or the replacement of coils.  
 
Furthermore, the contractor is NCPA certified, which means that they already have 
guaranteed low bidder status via a co-op agreement, which would apply to the 
maintenance agreement and capital replacements.  
 
The price furnished to the District does not take into account the planned capital 
replacements next year. Those units will be covered under a factory warranty and not 
included in the full coverage maintenance plan. With the scheduled replacement of RTU 
1 & 2, we could expect a 12% decrease in the cost of the full coverage plan. 
 
Attached to this memo, you will find a complete list of equipment covered by the 
proposed plan. 
 
Proposed Solution GYS 
Midwest has proposed a preventative maintenance only plan. The infrastructure in place 
in these facilities requires less specialized oversight. Break-downs typically do not 
interrupt the District’s business operations. Midwest would inspect and maintain the 
equipment, and if repairs were needed, we could measure costs versus completing in-
house if time allows. Repairs would be billed separately. We would have support from 
the contractor without the additional cost of a total replacement contract.  
 
References 
Several neighboring districts have begun to utilize Midwest in various capacities. I 
checked references with Gurnee and Glenview Park Districts. Both districts were  
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positive in evaluating Midwest. 
 
Proposed Maintenance Plan Costs 
 

 
 

Synopsis 
The agreement with Midwest represents a significant departure from the previous 
model. While it does increase maintenance sots by an estimated $12,000/yr (based on 
FY2019/20 YTD),  we recommend pursuing this agreement for the following reasons: 
 
 Elimination of high emergency repair costs 
 Meeting the required level of service necessary to maintain an equipment inventory 

nearing the end of its useful life 
 Continuity of equipment operation, breakdowns are not in the contractor’s best 

interest 
 The potential to extend the service life of the equipment via excellent preventative 

maintenance. 
 Providing a higher level of support to staff, enabling an increase in efficiency in 

managing the HVAC equipment 
 Improvement in succession planning for the Parks/Maintenance Department; the 

current model is only sustainable by specialized key staff experience  
 

Facility Per year
Takiff Center $72,094.00

Watts Recreational Center $8,716.00
GYS $1,194.00

Total $82,004.00
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MEMORANDUM 
TO:   Lisa Sheppard, Executive Director 
FROM:  Chris Leiner Director of Parks & Maintenance 
SUBJECT:   Recommended changes to Landscap  
DATE:  January 28, 2020 

Based on environmental/weather conditions, required levels of service to affiliates, and an 
increase in seasonal transition tasks, I am proposing a change to the way the Park District 
manages landscaping services throughout the District. The below memo summarizes 
existing conditions and provides a new proposed plan of action.  

Weather Conditions 
In the last two years, Glencoe has experienced rainfall outside of historical norms. Poor 
weather conditions have drastically impacted the available timeframe in which staff 
complete outdoor work. Spring rain has severely impacted our ability to get the 
beach/boathouse ready for the season and fields in playable condition for soccer and 
baseball.   

Current Operational Model 
The District currently uses a mix of in-house staff and contractors to perform landscape 
maintenance. Mowing of passive park land and non-athletic fields is handled by a 
contractor. Staff mow high profile sites and athletic fields. Landscape maintenance is 
performed by District staff and is supplemented by a contractor as funds allow.  

While the above shows a significant reliance on contractors as well as a substantial 
resource investment, we still fail to meet the expectations of the community. Staff often field 
complaints about the conditions of the park system in the late spring and summer.  

Trade Contractor Amt Spent FY 19/20
Tree Service Nels Johnson $69,356.00
Mowing GPD Milieu $78,349.00
Mowing VoG Milieu $18,393.00
Landscaping Milieu $25,222.00
Conservation Pizzo $20,874.00

TOTAL $212,194.00

Outdoor Maint/Landscape Contracts
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Existing Standards 
As the District has executed planned renovations throughout the park system, the general 
standard of care has risen resulting in increased labor hours required to meet that 
standard. While new park designs are typically planned to be less labor intensive to 
manage than its predecessor, the increased traffic and park use typically offsets those 
gains. To continue to maintain the renovated park system to the same condition as when 
the parks open to the community, changes are required. While some sites are less labor 
intensive than others, sites such as Berlin Field and Woodlawn Park require a much higher 
level of maintenance to meet the general standard of care than prior the renovations.  
 
Evaluation 
The existing model is successful in mowing. By focusing staff on athletic fields and high-
profile sites, conditions have improved. The current model needs improvement in the area 
of general landscaping. Based on work load and weather, staff is unable to manage the 
planted areas with available labor hours.  
 
Level of Service Recommendations 
I am recommending increasing the contractual landscaping budget to $74,500, which 
represents an increase of $49,278. An overall increase of 23% in contractual costs in the 
Parks Department or an additional $483.14 per acre managed. This represents capturing 
an additional 985.5 contractual labor hours to be used throughout the season as needed. 
 

 
 
The benefit is a higher level of service to the flower beds, landscaped areas, seasonal 
cleanup, natural area, and conservation efforts.   
 
Going forward, we will offset an estimated 20% of expenses with an increase in hourly 
wages to affiliates (AYSO and GBA). We already charge an hourly wage to AYSO to line 
soccer fields and for field repairs. The Glencoe Baseball Association is charged an hourly 
fee for anything above and beyond what recreational baseball play would require. Our level 
of support increased last year based on complaints and harsh spring weather conditions. 
Without an increased level of spring field maintenance, we are certain spring baseball 
would not have taken place. This was very well received in the community, but came at the 
expense of other areas in the District.   
 
Summary 
We are recommending increasing the level of service provided to landscaping by 985.5 
labor hours to work towards the goal of improving landscape maintenance throughout the 
District. This recommendation includes no reduction in service to affiliates and 
recreation/facilities departments.  

CONTRACTUAL COST PER ACRE
$261,472.00 $2,563.45

PROPOSED COSTS
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