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MINUTES OF JANUARY 5, 2021 COMMITTEE OF THE WHOLE MEETING 
GLENCOE PARK DISTRICT 

999 GREEN BAY ROAD, GLENCOE, ILLINOIS  60022 
 
The meeting was called to order at 7:01pm and roll was called. 
 
Committee Members present:  Staff present: 
Lisa Brooks, President Lisa Sheppard, Executive Director/Secretary 
Stefanie Boron, Vice President Carol Mensinger, Director of Finance/HR 
Michael Covey, Treasurer  Chris Leiner, Director of Parks/Maintenance 
Josh Lutton, Commissioner  Bobby Collins, Director of Recreation/Facilities 
Dudley Onderdonk, Commissioner Erin Classen, Supt. of Marketing/Communications 
      Jenny Runkel, Administrative Assistant 
  
Members of the Public in attendance who signed in or spoke: Caleb Barth, Stephani 
Briskman, Brandon Hinkle, John MacManus, Bart Schneider, Adam Wohl 
 
Matters from the Public: There were no matters from the public. 
 
Discussion on Glencoe Beach Pier Re-Surfacing Concepts: Director Leiner indicated 
that Lake Michigan has given our beach a beating. Caleb Barth of Baird gave the 
presentation attached to these minutes. Mr. Barth indicated that Lake Michigan 
experiences periods of high and low water. Pier options include Alternative #1 – More 
Robust Decking Replacement (probable cost $466,069) and Alternative 2 – Cast-In-
Place Concrete Overlay Deck (probable cost $225,675). Alternatives are meant to 
minimize the current issue of water trapped under the pier decking. Railing options 
include steel, which will need rust maintenance, or a more expensive polymer, which 
doesn’t rust. Mr. Barth’s scope did not include a structural assessment on the pier, 
which was completed a few years ago and was found to be structurally sound. These 
options are based on statistical analysis of 100 years of water level history and storm 
events. A six-inch increase should cover lake level rise in future. The project will begin 
in fall, as a spring project could impact the beach season. This study was focused on 
the decking, not on shore fortifications costing millions of dollars. During original 
dialogue at a previous meeting, the Board discussed and ended conversation on how 
fortifications would affect the look and feel at the beach and how it would look during 
low water level timeframes.  
 
Discussion ensued on maintenance, the last capital investment in the early 90’s, 
spending about $70,000 last year to repair 60 feet at the end of the pier which lasted 
about 30 days before Lake Michigan removed it, insurance funds received for that 
damage, the pier protecting the swimming beach, the project will take approximately a 
month, boating beach stairs project scheduled for spring, the crib wall would be worked 
on in fall as well located on the ramp, and doing nothing would be a safety issue. If the 
Board decides to pass on this project (labeled option zero), the transition from asphalt to 
concrete would be removed and the railings would either be repaired or removed. A 
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ramp might also be required, requiring design work. The insurance payment for damage 
was reviewed.  
 
Commissioner Lutton asked for gross cost, net cost, and insurance detail prior to the 
next discussion. Sheppard indicated it would be discussed next at the February 
meeting. 
 
Commissioners gave feedback on the options including option two meeting the need, 
option one is more for aesthetics, and we currently have option one which didn’t last. 
 
Staff prefers option two, which has better aesthetics and durability and is also less 
expensive by about 50%. Staff will bring approximately three stamped concrete options 
to the Board for review, if this option is chosen. This project was approved for Year-One 
Capital Projects at the September 15 regular Board meeting and has $225,000 
budgeted in the FY2021/22 Budget going before the Board for approval in March. 
 
The Lakefront Advisory Group will see a presentation on option two at their January 13 
meeting.  
 
Chair Brooks, after discussion and unofficial consensus from the Committee, directed 
staff to move forward with creating a Baird contract for option 2 to bring to the Board for 
approval at the February regular Board meeting.  
 
Discussion on Contract Design Services for Lakefront Park Center Bluff Stabilization, 
Crib Wall Replacement, and Drainage: Sheppard indicated this project was approved by 
the Board as a Year One Capital Project. John MacManus of Altamanu explained the 
project of scope in a presentation attached to these minutes. Altamanu is the prime on 
the project, CBBEL is a consultant to Altamanu. This project includes the entire center 
of the bluff to Hazel and will protect the halfway house from storm water damage. 
Breaking up the project has the least disruption to the beach season, captures the 
COVID-19 bid environment, decreases the use of subcontractors, and targets the work 
to a specialized contractor as opposed to a general contractor. Discussion ensued 
including this project making future aesthetic improvements possible and that the 
Village and water plant staff attended meetings and are behind the project. 
 
Chair Brooks, after discussion and unofficial consensus from the Committee, directed 
staff to advance approval of the design contract at the February Board meeting.  
 
Update on Capital Fund Balance Projection: At the Board’s request for more financial 
information prior to voting on the proposed Kalk Park Plaza Project, staff shared the 
approved Three-Year Capital Project list and explained that a number of our projects 
came very close to bid or significantly under due to the aggressive COVID-19 bid 
market. Staff came up with the financial outlook when this round of projects are 
completed and indicated what would have to change if the District moved forward with 
the plaza and what future projects could be incorporated down the line. 
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We will receive grant funds from the IDNR or OSLAD, but have not received them yet. 
Over $600,000 in project savings was realized. Staff are confident that the District can 
afford to pay for this project.  

Other Business: The Duke Park construction fence came down over winter break and 
the park is open. There will be a small dedication with the Zirlin family as soon as their 
plaque arrives. We hope to have a bigger dedication in the spring when the interactive 
fountain and train are operating. 

The Connect Glencoe project is almost complete, the social spaces arrived and will be 
installed in spring once the foundations are installed. We received a $14,200 donation 
yesterday for the Circles social space, benches, and a picnic table with a total of 
approximately $30,000 in donations for the Linear Trail project. 

Following brush removal, the Veterans Park trail gateway wall revealed to be falling 
apart. The allowance in the bid of $10,000 for limited tuck-pointing and repairs will not 
cover the wall, however 80% of the wall will be covered by state funding under the 
grant. The District will only need to spend $4,000 for $40,000 worth of work. In spring, 
the wall will be disassembled, photographed, and put back together with the same 
stones using modern construction techniques. 

We are already seeing incredible use of Duke Park. There is a substantial punch list of 
repairs to be done in spring including regrading, crooked benches, deer prints in the 
concrete, etc.  

Adjourn: Commissioner Lutton moved to adjourn the meeting at 8:26pm. Commissioner 
Boron seconded the motion, which passed by unanimous voice vote. 

Respectfully submitted, 

Lisa M. Sheppard 
Secretary 
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CALEB BARTH, PE 

MARINE ENGINEER 

 
As an engineer with Baird, Mr. Barth has been extensively involved in a variety of multi-disciplinary 

projects in the Great Lakes, Atlantic Coast, Gulf of Mexico, Caribbean, Africa, and Australia. Mr. 

Barth is experienced in the design of port and harbor infrastructure, waterfronts, and a variety of hard 

and soft solutions for coastal erosion. As project manager, Mr. Barth has led teams of multi-

disciplinary teams and delivered projects from concept to construction on budget. Mr. Barth is 

experienced in constructability reviews, cost estimating, permitting, and construction field support.  

12 YEARS’ EXPERIENCE EDUCATION  AFFILIATIONS  

Coastal Structures 

Cost Estimating 

Project Delivery 

B.Sc. | Civil Engineering 
Registered Professional Engineer: 

Illinois, Wisconsin 

PROJECT EXPERIENCE  

New York/ New Jersey Harbor & Tributaries Study (HATS) | NY/NJ, USACE – New York District | 2019-Present 

The New York District (NYD) Corps of Engineers is conducting a feasibility level study to advance the conceptual 

design of the New York New Jersey Harbor and Tributary Study (HAT Study) structural flood risk features. Mr. Barth 

was the cost estimate Task Leader the HAT Study which included advancing five alternatives consisting of an array of 

Storm Surge Barriers (SSB’s) and Shore-Based Measures (SBM’s) to determine a Tentatively Selected Plan (TSP).  

Marina Revetment and Breakwater Repairs | Hammond, Indiana, Lake Michigan | Hammond Port Authority | 

2016-Present 

Project Manager providing field investigation, permitting, final design, bidding, quarry quality assurance, and 

construction administration services for repairs to 1,100 feet of rubblemound breakwater, repairs to 700 feet of 

rubblemound revetment, the installation of a new 500 feet long cast-in-place concrete sea wall, and the extension of 

an existing intake pipe relieving platform.  

Highland Park Lakefront Interceptor Protection | Highland Park, Illinois, Lake Michigan | North Shore Water 

Reclamation District | 2017-Present 

Project Manager providing field investigation, permitting, and final design services for the protection of an existing 

sanitary sewer interceptor that runs parallel to the beach on Lake Michigan. The project entails the installation of 

approximately 1,000 ft of shoreline protection, consisting of a series of detached armor stone breakwaters, shore-tied 

armor stone groins, and associated pocket beaches.  

Living Breakwaters | Staten Island, NY, Raritan Bay | Governor’s Office of Storm Recovery | 2018-Present 

Baird is the construction manager to facilitate the construction of a series of breakwaters designed to buffer 

neighborhoods from wave damage and erosion while providing a more biodiverse habitat for juvenile fish, oysters, and 

other organisms. Mr. Barth was responsible for value engineering, procurement support, and contractor selection. Mr. 

Barth will be the Deputy Resident Engineer when construction starts in the second half of 2021. 

Town Docks Replacement | Town of Palm Beach, Florida | 2018-Present 

Baird provided master planning, regulatory, final design, bidding, and construction services for the replacement of the 

dockage system. The overhaul includes removing the existing fixed dock system and replacing it with a state-of-the-

art floating docks system that can accommodate mega-yachts up to 250 feet in length. Mr. Barth provided structural 

engineering services for the floating dockage anchorage and developed the performance specifications.  
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CALEB BARTH, PE 

MARINE ENGINEER 

Barbados Resort | Barbados, West Indies | Confidential Client | 2017-2019 

Baird’s client is developing 500m of coastline as part of a new resort in Barbados. Baird undertook design and 

permitting work to support shoreline enhancement including protection of the existing natural reef. Mr. Barth provided 

structural engineering services for the design of an 85-meter long pier and an emergent offshore breakwater overlook 

structure and technical support during construction. 

Eagle Lake Park Evaluation | Kansasville, Wisconsin | Racine County | 2015-Present 

Project Manager providing field investigation, permitting, and final design services for the replacement of a failing sheet 

pile retaining wall and the expansion of a boat launch. Additionally, Baird will provide bidding and construction 

observation services when the project advances into construction. 

Fish Creek Beach Improvements | Fish Creek, Wisconsin, Lake Michigan | Short, Elliot, Hendrickson, Inc | 2018 

Project Manager and Technical Lead for coastal and structural engineering services for the development of alternatives 

to improve and expand the existing beach and for the addition of a public viewing pier at the public beach. In addition, 

Mr. Barth facilitated public board meetings to establish aesthetic and functional criteria. 

Lyon Square Riverfront Park | Grand Rapids, Michigan, Grand River | Bishop Land Design, LCC | 2017-2018 

Baird provided marine and structural engineering services for the preliminary design of the redevelopment of the 

waterfront on the Grand River. As lead engineer, Mr. Barth assisted with the development of concepts for a tiered 

floating promenade to facilitate public access to the river and proposed kayak/rafting class 3 rapids. Services provided 

included regulatory input and a class 3 opinion of probable construction cost. 

East Chicago Marina | East Chicago, Indiana, Lake Michigan | City of East Chicago | 2016-2017 

Baird provided engineering services for the replacement of a 292-slip marina on the southern end of Lake Michigan. 

Mr. Barth was the structural engineer and developed the performance specifications for the total dockage system 

replacement. 

Whitebridge Hill Beach House Lakefront Improvements | Winnetka, Illinois, Lake Michigan | Northworks, 

Architects and Planners, LLC | 2015-2017 

Baird provided engineering, permitting, and construction phase services for the design of a stone beach retention groin, 

steel sheet pile pier structure, and backshore bluff protection soldier pile wall. Mr. Barth provided structural design 

services for the steel sheet pile pier and backshore soldier pile wall structures and construction observation services 

for the construction of the stone groin. 

Bay Moorings | Penetanguishene, Ontario, Georgian Bay, Lake Huron | Parkbridge Lifestyle Communities Inc. 

| 2016-2017 

Baird provided an evaluation of the existing breakwater at a marina and provided concept designs and costs for an 

upgraded structure. Mr. Barth provided conceptual structural design services and developed preliminary opinions of 

construction cost for each alternative. 

Coastal Risk Assessment and Management Program | Barbados, West Indies | Coastal Zone Management Unit 

| 2016-2017 

The Coastal Risk Assessment and Management Program (CRMP) was established to help the government of 

Barbados understand the island’s exposure and resiliency to hurricanes, sea level rise, storm surge, terrestrial loads 

and water quality. As lead structural engineer, developed designs for a waterfront project which consists of 1,000 

meters of boardwalk, piers, and shore protection along the island’s southern coast. 



Bluff Crib Wall Replacement and Drainage 
Improvements



Over 220 ft of crib wall replacement, improved entryway at 
water plant and drainage solutions for the bluff and Hazel





Crib walls are one of the oldest gravity wall systems. A series of 
stacked members create hollow cells that are filled with soil or rock



This what ours looks like



It ranges in height from 2 ft 
approx. to over 10 ft holding 
back the entire northeastern 
bluff





Approach and Entry to 
Water Plant



A mixture of systems and materials at the entry 
gate to Water Plant




	ATTACH to 010521 Minutes - Crib wall and bluff presentation.pdf
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